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Abstract

Headquarters Air Tra:ning Command 1s currently working several 1nitia-
tives to improve technical training for officers 1in the Suppriy Managesent
Utilization Field {(AFSC 64XX). This research proiect was designed to
determinc 1L company grade supply ofticers found thelr 1nitial technical
training adeguate and how supply techinical training could be 1mproved. The
researchers surveyed all Asr Force company grade suppiy otiicers reja:zd:ing
thelr perceptions of the adeguacy of their initial technical training, the
Supply Operations CtIfacer Course (S00C). The malli sucvey asked the officers
to 1ndicate whether or not addiwv:onal tepics should be added to the 3¢

They were aiso asked to i1ndicate the usetulness of a suggested list ©
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e 1n any potential top:ics
requests for demographic information such as rank, sex. education levei,
type oL degree, length of service, and so on. Sixty-one percent of the
surveys were returned. Two hundred and tweilve returned commeat shects ineluded
5 13Qesciens ftor improving supply offi1cer training.

Stat:stical analvs.s ot the data indicated 1ntitial technlsal Lraining
tor supply officers needs mprovement. While basicaily savisfied witiv Lhe
crrzcture of the 300C, resvondents tndicated a desive [or training o oe
U2 technically drienced, with emphasis placed on 1nterpresing 2omputer -
Jenerated management products and usIing ©hem To Solve DLUENCh Drouv.cems. M

s1gniticantly, respondents demonstraved sirond velle: o Lhe vaide 20 pracu: -

2 Lo attending :nitial technical training.
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Those oliicers who showed ..e strongest dissatistaction wath therir techn:cat

training were those,  mOost cases, with less than four years ot Air bForce

supply experiruce. Formal on-the-job {JUJT) prograws
coupied “ith revised in:tial technical training, woui

cencii1t to Lhe Alr Force and the otticers themselves

o0 revising 1nitial technical training a2ce prescnted

Lar new supply dilicers,

d provide the greatest

Specitic suggestions
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be able to coordinace the needs of many organizations involved in national
defense:

The supply manager of +the future must respond to the changing
nature of weapons support requirements. He will need to become

a "techno-economist." He must have the skills necessary to deal
with the technicilan who 15 attempting to keep an 1intricate

weapon system operational and effect.’e; and he must also be able
to deal with the business communitv--1ts legalistic contracts,
specification problems, labor difficvities, and prorit orienta-
tinn. Able practitioners of supply management will requice varied
and time-consuming preparation through a cycle of work experience
and training [27:145].

Air Force fupply. Alxr Force supply activities are dividcd into two
principal areas: wholesale and retail. On the whclesale level, Air Force ]
Legistics Command (AFLC) provides logistics support for the Air Force
missicn through its five Air Logistics Centers. AFLC stores and manages

commodities by focusing on individual items as well as major weapons

systems {23:12-2). On :he retail level, the Standard Base Supply System

A el

(SBSS) orders, receives, stores, and 1ssues supplies, equipment, and fuel .

Iy

to support the lccal mission. The SBSS requisitions the required commodi-

ties fiom the wiholesale system or obtains them by local purchase through s

the base contracting function. Through standardized computer hardware

and software, the SBS3 performs inventory control, mater:el accounting,

and tainance operations for the three classes of supply 1tems: consumables,
reccverables, and equipment. Consumables are thcose items consumad as they
are used, sJuch as office supplies, bolts, wire, and paint. Recoverable
1lems, pacts of a larger assembly sucih as an aircratt, can pe repaired

J91 reuse. Equipment i1tems ar¢ end Ltems 10 themrmselves not consumed through
use, suCh as veh:cles, power Yo0is, and JTdrniture. Muech effort s expended

at ‘he wholesa.2 level "2 determine the proper category and reicrence code

I N N S U 1
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of each item issued through the supply system. More than 45,000 different
tems are handled through the average SBSS account (32:13-1 through 13-9}.
An Air Force supply officer's career will normally consist of assignments
to both the wholesale and retail levels.

Air Force Specialty Codes. Air Force officer career fields are cate-

gorized by the Air Fecrce Specialty Code (AFSC), a four-digit numerical
code. The first two digits refer to the utilization field or the broad
career area. The third digit refers to the specialty within the utiliza-
tion field, and the fourth digit indicates whether the officer is serving
at cthe antry lievel {inexperienced) or fully-qualified level (experienced).
The entry-level AFSC is usually awarded upon completion of technical train-
ing (or equivalent job experience), while the fully-quaiified AFSC is
awarded after a specified period of satisfactory performance in that job
specialty. The officer's primary AFSC {(PAFSC) is the awarded AFSC in
wnich he or she i1s ". . . best qualified to perform duty” (1l0:para 1-1g).
The duty AFSC is the AFSC in which the officer is serving (10:para 1-1lk).
The AFSC is used to classify jobs, determine gqualifications, make assign-

ments, and develop career progression programs (13:para la).

Svpply Management Utilization Field. The Supply Management Utiliza-

tion rleld i1s denoted by the digits "64." As Air Force Regulation {AFR)

36-1, Officer Clascification, states:

The Supply Management Utilization Field encompasses program
formulation, policy planning, direction, administration, man-
agement, and operation of all suppi, activities. Inciuded :n
this f1eld for assigred supplies, equipment, and petrolcum
products are iunctions of design, development, and analys:s

of auromated or manual accounting svstems; requlrements deter-
rination and computation; allowances and authiorizat.ons;

and distribution contrul; accountabllity; reporting; st
cperating prograntis preparation: and operations aperatin

; Lnventorsy
ock fund
3 budget

creparztzon [13:ALT~17/18),

HT P R
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A fully~-qualified Supply Management Staff Officer holds AFSC 6416,
while an officer newly-assigned to that specialty would have AFSC 6411
(entry-level). A Supply Management Staff Officer usually sexves as
the commander of an SBSS squadron or in a staff posi-ion at a head-
gquarters o-.ganization. A supply officer with less experience or &time
in service usually directs a branch of an SBSS squadron. A fully-
qualified junior officer serving at the base level would have AFSC 6424,
Supply Operations Officez, while an officer at the entry-level would have
AFSC 6421. The typical supply officer would begin his or her career with
AFSC 6421 and progress through AFSCs 6424, 6411, and 6416 as his or her
assignments changed and experience levals increased (13:A17-17/1i8 through
Al7-22). A more detailed explanation of career progression in the Supply
Management Utilization Field is found in Apperdices A and B.

" on 14 January 1984, there were 1,2¢8 Aix ruice officers scrving in
the Supply Management Utilization Field: 325 lieutenants, 479 captains,

271 majors, 161 lieutenant colonels, and 32 colonels (21).

Basic Education and Trainiqi

College Preparation. Before they are eligible for commissioning in

the United States Air Force, individuals must earn a baccalaureate degree
from an accredited college or university or cne of the U.S. service acad-
emies {16:3-5U0). ror assignment Lo the Supply Management Utilization
Fieid with the entry-level AFSC (6421), AFR 36-1 requires a bachelor's
degree, preferably in business administration, accounting, getroleum

engineerin chemicai engineering, 1ndustrial management, Or engineering

(13:A17-21). 7o saerve as a Supply Management Staft Cfficer (AFSC 64l6:b411,

the following education 1s preferred: master's degree 1n business

£a
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adminlstration, economics, management, industrial management, industrial
engineering, petroleum eng:ineering, chemical engineering, or computer
sciences (13:A17-19).

However, many officers selected to serve in the Supply Management
Utilization Field do not possess the “desired" or "preferred” educational

background. AFR 36-23, Officer Career Development, recommends these

officers ", . . should seek off-duty or other education opportunities 1in

business management, or quantitative methods" (ll:para 30-1lc).

Professional Military Education. The education and trailning of Air

Force officers i1s focused oa two distinct areas: professional military

education (PME) and specialty knowledge (l1l5:para 1-4). AFR 53-8, USAF

o

Officer Professiconal Military Education System, defines PME as ". . . the

systematic acquicition of theoretical and applied knowledge of the profes-
sion of arms” (15:para 2-1). Every officer, regardless of career field,
1s required to obtain the knowledge of military matters provided Ly PME
(15:para 1i-4a). The three commissioning sources {(service academies,
Reserve Cfficers' Training Corps, and Officer Training School! provide PME
to prospective line officers through precommissioning programs, Or basic
military training for officers. These programs include instruction in
communication skills, leadership and management, human behavioxr, profes-
sional knowledge, defense studies, physical fitness, and drill (1lé:para
1-503. Commissicrned Alr Force officers continue their study of professional
military matcers throudgh correspcndence or seminear courses, or resident
sttendance at Squadron Officer School, Air Ccamand and Staff Colliege, Air

viar College, and equivalent 3chools of other services.

w
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Speciaity Training. Specialty knnwledge training, or specialized

professional education, ". . . is designed to provide the competence,
understanding, knowledge, or skills neegded for full qualification in an

Air Force specialty®™ (l5:para l-4b). Therefore, specialized professional
education is unique for every Air Force career utilization f1eld or AFSC.
The foundation of the officer's specialty knowiedge is formed by the offi-
cer's basic collejge education. The Air Force then designs programs of
instruction to prepare the officer to serve in the specific career utiliza-
tion field. Successful completion of Officer Basi.c Technical Training

leads to the award of a technical AFSC at the entry level. Officer Advanced
Training results in the award of a staff level AFSC at the entry level.
Technical training for supply officers is provided on the basic and advanced

levels (see Appendix C).

Technical Training

Supply Operations Cfficer Course. The Supply Uperations Officer

Course (SO0C!)} 1s recommended for all lieutenants and captains newly-assigned
to the career field. Conducted at Lowry Technical Training <enter, Coicradc,
tne course 15 23 days long and 1s designed to teach the management of the
standard Base Supply System using the UNIVAC 1050-1I1 computer. Subjects
covered include: Wholesaie/Retail Supply Operat:ions, Materiel Suppert
Procedures, Materiel Management, Customer Support and Storage, Suppiy

Systems/Maragement, and special topics (28:Atch 1, 16:3-07%.

fucis “4anagement Officer Course. The Fuels Management Jtficer Course
15 required ror supply officers assigned o fuels management positivns.
The cowvrse 1o 25 davs long dand 1o c¢onducted at Chanute Technical Training
Center, 1ll:inoss 116€.03-07 .

A

el .



Supply Systems Management Reports and Listings Course. The Supply

Systems Management Reports and Listings Course (SSMRLC), developed for

those already familiar witbh the Standard Base Supply System, is designed

to improve the officer's use of computer products to manage the SBSS ard

to sulve problcms. This course includes records management, Air Force

stock fund, resource management systems, equipment and materiel manage-

ment, inventory procedures, dccument control, and use of management reports

and listings to solve branch and section management problems. Personnel

may not attend this course within two years of attendance at the SOOC or

the Supply Management Staff Officer Course (6411). The SSMRLC, 13 days

in length, is conducted at Lowry Technical Training Center (1l6:3-67). -

Suppriy Management Staff Officer Course. Tne Supply Management Staff

Officer Course prepares officers (captains and above) with six Oor more

years' experience with the SBSS for staff positions. Fully-qualified tfield -
grade officers in other logistics career fields are eligible to attend

after cuompleting the SSMRLC. Topics discussed in the Supply f.anagement

Staff Officer C-irse 1nclude management and analysis of supply and fuels

accounts, relationships between the SBSS and other base support functions,

and SBSS relationships with wholesaie agencies. This course, conducted at

Lowry Technicai Training Center, lasts 15 days (16:2-66 through 3-67).

Advanced Professional Education

In addition to formal techn:ical training, AFR 36-1, Officer Classifi-

cation, i:st5 as "desirabie” the completion of an "advanced management

course in supply and logistics" for Supply Management Staff Officers For

b
I

Supply Operations Cfficers, AFR 36-1 lists as "desirable" the f£ollowing -B
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courses: automatic data processing, systems analysis techniques aiad man-

acement analysis, inventory and stock fund management, defense fuels
systems, and nuclear and nonnuclear munitions management (13:A17-20 through
Al7-22). Supply officers usually acquire this advanced education through

Air Force Institute of Technology (AFIT) programs or off-duty education.

e afonnd o

School of Systems and Logistics. The School of Systems and Logistics,

located on the campus of the Air Force Institute of Technology at Wright-

Patterson Air Force Base, Ohio, is the graduate management school of the
Air Force. The School of Systems and Logistics conducts graduate and pro-

fessional continuing education (PCE) courses in the areas of svstems,

C RS SR T B

logistics, and engineering management. Supply officers may apply through

N

their major command training ocffices to attend PCE (short course) programs

in AFLC Materiel Management, Logistics Management®, and other related logis-

tics topics. Supply officers hay also apply for admission to the Master of -
Science in Logistics Management program, a l5-month resident course offered

by the School of Systems and Logistics. Since 1982, supply officers nave -
had the opportunity to take the Inventory Management option within the

Loglistics Management graduate program (1:169-173,199).

Education-With-Industry. Education-With-Industry (EWI) programs give

offlicers on-the-job training and experience in working with industries
involved in national defense (ll:para 2-4(3)). The Supply Management
(EWI-CIP456) program 1s a ten-month maragement internship in the business
logistics operation of a large U.S. corporation. To apply, off:cers must
e fully-qualified Supply Management Staff Officers or Supply Operations

Offiicers with three years' curzZent exnerience in the Supply Management



Utilization Field. EWI programs prepare officers for future executive
positions ard do not lead to academic degrees or credit {(16:4-57).

Off -Duty Education. Officers may pursue an advanced degree through

part-time study at civilian colieges and universities. Many universities
conduct night classes 1in base facilities which result in resident credit
tovards a degree. Depending upon the officer's eligibility, the Air Force

will reimburse part of the tuition, or the officer can draw upon his or

her Veterans' Administration benefits (12:65).

Literature Review

Training Assessment. Air Training Command Regulation (ATCR) 52-12,

Training Evaliuaticn, ccquires all Technical Training Centers to evaluate

their AFSC-awarding courses on an annual basis. Evaluations are prepared

from field evaluation yuesiionnaires {wmail surveys), eld visits, pér-
sonal i1nterviews with graduates and their superviscrs, feedback from me:or
commands (MAJCOMs) on the quality of graduates, and end-of-course student
critiques. If the initial evaluation indicates that training 1s satisfac-
tory, the preparation of a formal Training Evaluation Report (TER) may be
waived. The maximum allowable time between preparation of TERS 1s two
vears. Feedback from MAJCOMs on the adequacy of training i1s documented
on an AF Form 1284, Training Quality Report (2:2).

The most recent TER on the 500C was prepared by the Lowry Techn:ical
Training Center in January 1983. The TER was based on two field visits to
Ai1r Force bases and field evaluation questiconnaires mailed to 60 indiv:d-

uais graduating from the SOOC between 20 November 1981 and 22 July 1982.

No AF Forms 1284 were received from the MAJCOMs during the period of this




The field evaluation questionnaires were designed to evaluate the
adequacy of the course training in relation to the duties an< tasks
required of the graduatess working in the field. The report concluded:

Findings based on the graduates' field evaluation questionnaires

indicate that training on 21 of 40 questionnaire tasks was inade-

quate. Utilization of 3 of the 40 tasks was below .ninimum criteria.

Final analysis indicatas that graduates are undertrained {28:1].

The 21 tasks rated inadequate by the graduates were concentrated in
the areas of Materiel Support Procedures, Customer Support and Storage
Distribution, Supply Systems Maragement, and Materiel Control kesponsi-
bilities. Graduates indicated that three tasks were not performed frequently
enough to warrant training: preparing file maintenance computer inputs,
analyzing base interrogation cards, and analyzing equipment out-of-balance
listings. Overall, adequacy of course training relative to duty perform-
ance was rated satisfactory or better by 80 percent of the graduates
(28:3-4).

The TER also summarized the end-of-course student critiqu:s:

(1) Use case studies of real field situations.

(2) Cut out some basics and include management.

(3) Reduce time on microfiche.

(4) Tour of base supply desired.

{5) Study guide/workbooks not current with AFM 67-1 [USAF Supply

Manual].
{6) Obsjectives poorly written. (28:5-6)
There were 108 graduates of the course in Fiscal Year (TY) 81 and

106 graduates in FY 82 (28:2}.

Supply-Related Studies. <Considering the :importance of technical train-

)

ing f£or the supply career field, the amount of research specifically address-
313 USAF supply officer tralining :ssues 15 armited. Capiains Michael R.
Concannca and Robert E. Grate, in "heir 1370 AFIT thesls, The Levelopment
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and Test of a Job Inverntory Yor a Job Analvsis of the 04XX Supply OtZ:cer
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Utilization Field, va..dated a mail survey job inventory to identify the

duties and tasks of a sample of supply officers. This job inventory was
developed in anticipation of conducting a job inventory of the entire
supply career field (8:59).

In a student paper prepared for the Air Command and Staff College in
1974, Major Leonard J. Dobias analyzed management development for Air Force
officers, using the Supply Management Utilization Field as his principal
area of study. He found management develorment 1in the Air Force to be
adequate, given the instruction available to officers through professional
miirtary educa2tijicn, technica® trmining, off-duty education, and job experi-
ence. Major Dobias did recommend that all official guidance relating to
management development should be gathered together and placed in one special
Vmanual, or at least be placed in a separate chapter in AFR 36-23, Qfficer

Career Development. He recommended that the Air Force should attempt to

foilow more closely the cfficial preferences for educational background,
since only 63 percent of supply officers at that time had the desired edu-
cational background. He also recommended the supply operations course be

imade mandatory. Major Dobias suggested that his course should put more

emphasls on the fundamentals of management and less on the technical aspects

of supply. Additionally, he recommended that supply officers should have

a greater opportunity to attend PME i1n res.dence since .t appeared that
suppiy off:cers did not receive a proportionate share of in-residence
quotas. He also suggested that supply off:icers’' qualificat:ions should be
more carefully erxamincd before award of the fully-quali-fied AFSC (17:923-97).
Ma:or Dobias seemed to indicate tnat, 1n generai, supp.y cificers needed

more management Training.
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In a 1976 student paper for Air Command and Staff College, Major
Woodrow A, Anderson examined the Supplies Management sranch at base supply
and recommended a number of management techniques to improve operations 1in
the most critical areas of that branch. He believed that improved manage-
ment was necessary because of Department of Defense austerity programs, the
increasing complexity cf the logistics field, use of management information
systems, and the wide-spread perception held by many in the defense com-
munity that logistics was unimportant in peacetime (3:1). He explained his
reasoning for concentrating on base-level supply operations:

The large number of varied assignments for which a Supply Officer

is vulnerable frequently result in assignment of officers to Base

Level Supply functions without previous Standard Base Level Supply

{1050-1I) experience. This situation, ailong with the voluminous

and technical basic supply procedures contained in AFM 67-1, tends

to overwhelm officers init:ally and can contribute to degradation
of customer suppcrt [3:1i1].

supply operations, Major Anderson made several recommendations. First, the
dangers of reiying on certain system performance measurements Jenerated by
standardized computer programs should be included in the Supply Management
Staff Officer Course. Second, AFM 67-1, USAF Supply Manual, should be
reorganized and rewrltten so that iowar-level workers and managers coulid
more easily understand it, or a new, less complex manual should be written
on base-level supply operations (3:59). Major Anderson's central tenet
was that new supply officers were uviten not prepared to mest the challenges
of a base supply sob.

Another document of interest to aewly assigned base supptiy officers 1is

“aior Thomas C. Nettles' Handcook for New Supply ODf:icers. This Air Command

and Staff College paper, wWwritten 1n an informal style, was designed to Lridge
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the gap between technical training and an officer's {irst base-level assign-
ment. Major Nettles expiained how the supply officer fits i1nto the wing-
base missicn, how to deal with some common probiems, and gave some 1deas on
supervision, leadership, management, and career development (29:111-1v).

These supply officer studies indicate that initial technical training
fregquently does not give new supply officers adequate information to scrve
in their initial duty assignments. Majors Anderson and Nettles wrote their
papers %o combat this information gag. Major Dobias indicates that manage-
ment education for supply officers needs to be improved, as well as the
procedures for selecting officers to enter the supply career field. These
ideas are reflected in several studies concentrating on selection and
ctraining of officers for other logistics careers in the Air Force.

Other Logistics Studies. Irn a 1974 AFIT thesis, Mr. William R. Drake

and Captain Michael F. Loughman, Jr. used a survey to aualyze the education,
experience, and skills of a sample of Logistics Plans and Programs Ofracers
(AFSC 6bXX) assigned to Air Force Leogistics Command. The main purpose of

the study was to determine the future talent requirements of officers in

that career field in the 1980's. The authors recommended tha educationail
standards listed 1n AFR 36-~1 te followed more closely and officers in the
career {ield should be encouriged Lo make up any technical deficienc:ies

through c¢raduate education, short courses, extension courses, 2o

"

other forms
of study (18:82-85).

Captain Clinton F. Gatewood ana First Lieuternant Taimcthy D. Bair exam-
ined the training and carcer development of aircraft maintenance otiicers
In their 1232 AFIT thesis. Arter cenductiing a survey 2f asrcraft mainte-

nance 2fficers, they ccncliluded that AFR 36-23 did provide vaiuable career
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development guidance, that aircrafc maintenance officer training courses
should retain a heavy technical orientation, and that selection procedures
for officers entering that career fi1eld should be made more stringent,
with an emphasis ¢n business and eng:neering degrees {(4:126-131)

A 1983 AFIT thesis examined another USAF logistics career field. By
means of a survey, Captains Brian R. Kerias and Ray A. Kiracote analyzed
the management development needs of transportation staff officers and
whether those needs should ve corsidered at the Transportation Statf Cfficer
Course. Kerins and Kiracofe also conducted structured interviews of senior
transportation policy makers. The researchers concluded that the most
critical needs for management development were in the areas of conmunica-
tion, human relations, leadership, and management skills. Kerins and
Kiracofe also recommended several content changes :n the area of transpor-
tatiocn management, data automation, logistics planning technigques, knowledge
of war and mobilization plans, knowledge of micrccomputer operations,
knowledge of the naticnal transportation system, and additional knowledge
of mathematics, economics, and computer programming. They also reccmmended
the development of a course for senlor transportation officers and gave
suggestions for course content (25:53-57).

A number of AFIT theses have studied the usetuiness of the AFIT grad-

,
-t

uvate logistics programs. Among the most r::cent o hese, Captains Kenneth R.
3rown and David Hollingsworth surveyed officers who graduated from the schootl
petween 1963 and 1978. As a result, Brown and hHoilingsworth recommended a
greater snare of AFIT gradeates should receive assilnments requiring thear
advanced training, rated gjraduat2es should be moure eticctaively Luilizea, and
superv.scrs should Le made awarc ot the advanced sk:ills possessed by AFLT

graduates O make bLetter use ot the Jraduates' abriities 1p:ipd-ull,
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These related logistics studies show that adequacy of technical train-
ing and type of academic degree are serious concerns in other logistics
fields. While maintenance and logistics plans officers indicated a need
for more tecnnical educacion, transportation officers indicated a need for
more management training. This ditference could be attributed to the way
the studies were conducted. For example, the Xerins and Kiracofe thesis
concentrated on determining management development needs., However, the
general conclusion seems to be that officers serving in logistics career
fields need more and better training (either technical training »>r a parti-
cular kind of degree) to keep them current with the:ir constantly changing

technoiogical and human environments.

Research Plan

Justification. Because of increasing austerity measuressy Air Fcrce

personnal must accomplish more with less. Junior officers no longer have
the luxury of "learning the ropes”" undcer the guidance of an experienced
senior noncomnissioned officer. New supply officers must be productive as
soon as they report to the:ir units for duty. Since the grace peraiod of
on-the-10b training is so minimal, formal technical training 1s more criti-
cal than ever. Because the 19383 TER on the Supply Operations Officer Course
(6421) :ndicated graduates were undertrained, the authors dec:ided a more

thorouah i1nvestagation of 1nit:ial technical training tfor supply oificers

was ust:ified. Concurrently with the development of this researcn projecet,
the Air Staff (HQ USAF/LEY) was wotrking orn a Program Management Dccument to
improve supply technical training fior officers and enlisted members. Saome

Pt

of the related problems ment:.oned at the 13834 Log:istics Jonterence

120-23 March 1984, Sheppard Technical Training Jenter; rnciuded peorly ]
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qualified instructors, need for structure in the officer training prcgram,
inadequate training in wholesale supply procedures,. inadequate MAJCOM
review of course content, and growth of specialized training requirements.
The conference report stared, "Future actions will be taken to make needed
changes in instructor qualification and assignment policies, officer train-
ing ccurses, and use of computer assisted instruction® (5:8).

The Lowry Technical Training Center will host a Supply Career Tra.ning
Cevelopment Conference on 27-31 August 1984. Representatives from the Air
Staff, Air Training Command Headgquarters, MAJCOM supply staffs, and the
technical training center will discuss changes to supply officer technical

training. Results of this research project will be presented to conference

participants.

Statement of the Problem. Did United States Air Force officers serving
in the Supbly Management Utiiization Field (AFSC 64XX) perceive they were
adequately trained to fulfill their assigned duties?

Researcn Objective. The objective of this study was to determine if

United States Air Fcrce supply ofiicers perceived their 1initial technical
training (Supply Operxat:ions Officer 6421) adequately prepared them to ful-
311 their assignad duties. If USAF supply cofficers believed thelir train-
ing :inadequate, this study atiempted to determine how the course could be
changed to ilmprove its usefulness and relevance.

Research Hypotheses. The research hypotheses tested 1n this study

fall i1nto three categor:ies: content of the SO0C curraicuium, timing o&
attendance at the S50CC and subsequent pase level suppiy ass:ignments, and
perscnal atiributes of the suppliy »iflcers. 31nce Lhe purpouse oL thuiz

research was to determine whether cr nct USAPF suppiy ofilcers pelleved thevy
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had been adeguately prepared by the SO0OC to fulfill theilr assigned duilies,
the basic hypothesis tested was:
Hl: USAF supply officers perceived that the Supply Operations
Officer Course (6421) adequately prepares them to fulfill
their assigned duties.
Given the conclusicn of the 1983 Lowry survey that graduates of the
SO0C are undertrained (28:1), it was probable that this null hypothesis
would be rejected in favor of the alternative; namely, that USAF supply
officers perceive that their entry-level training 1is inadequate. The
remaining hypotheses were founded on the assumption that basic tecnnical
training for supply officers was 1inadequate. These hypotheses were -level-
oped to attempt to determine how technical training could be improcved and

whether certain identifiable subgroups within the supply officer corps

To determine how technical training cou.!d be 1improved, it was neces-
sary to test hypotheses regarding the actual course subjects, the emphasis
placed on each, and whether any topics ought to be added to the 6421 course
curriculum. The first of these hypotheses was:

H2: All subjects i1ncluded 1n the Suppiy Operations Officer

Course (6421, are not useful to course graduates in
performing their duties as supply officers.

If this nuil hypothesis was not relected in favor oI the alternate,
it 1ndicated that some subjects were not as uceful as others and possiely
could ve eliminated 1f 1t were necessary to add new subjects. 1n addition
Lo the particular topics :nc.uded i the course, it was necessary to test
an hypothesis regarding the coverage, or propertion of course time, allottaed
TO each topic:

H43: ALl subjects included 1n thie Supp.zy Operetions Siircer
Course {64213 are 2i1ven the proper Qinphisls, O DLUUpoy-
Lion oL course time.
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If this null hypothesis was rejected in favor of the alternate, it
would indicate that certain subjects could receive more or l2ss emphasis
in order to improve the usefulness of the course to graduates. Finally, to
determine if cther topics should be added to the course curriculum, 1t was
necessary to test the following hypothesis:

H4: No additional topics should be added to the Supply Operations

Officer Course (6421).

If this hypocthesis was rejected in favcr of the alternate, then it
would be necessary to determine which topic should be added to the course
curriculum.

To determine supply officers' general beliefs about the nature and
content of their basic technical training, it was necessary to propose sev-
aral other hypotheses:

H5: The Supply Operations Officer Course (6421) includes too much
theory.

H6: Supply officers believe their technical skills are adeguate.

H7: The Supply Operations Officer Course (6421) includes enough
technical information to permit supply orficers to adequately
tuifill their duties.

H8: The Supply Operacions Officer Course (6421) includes information
that 1s valuable and useful beyond the first two supply assign-
ments.

The rejection of any of these null hypotheses 1indicated that changes

were needed 1n course direction and content.

The next group of hypotheses were devised to determine if percept-ons

¢{ training adequacy and timing of attendance at the 6421 course were

reilated. These hypotheses addressed the 1dea or career progression:
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H9: Supply officers should attend the Supply Operations Officer
Course (6421) before serving in a suppily position.

H10: The Supply Systems Management KReports and Listings Course
(6424) is not offered at the appropriate time in a supply

officer's career.

H1ll: The 3upply Systems Management Keports and Listings Course
(6424) provides information that 1s not useful on the job.

H12: Supply officers believe that on-the-job experience is
better preparation for supply management than formal tech-
nical training,

H13: The year in which supply officers attended the Supply
Operations Officer Course (6421) has no effect on their
percept:ions of training adeguacy.

Hl4: The number of assignments between officers' attendance at
the Supply Operations Officer Course {6421) and subsequent
assignments to base level supply positions has no effect
on their perceptions of training adequacy.

Rejection of any of these null hypotheses 1indicated that timing of

5Up icers' attendance at rechnical training and their assignment
to base level supply positions needed to be carefully examined.

The final group of hypotheses attempted to determine 1f a relationship

existed between :individual characteristics and perceptions of training
adequacy. Thzse hypotheses were formulated to relate personal and demo-

graphic data:

H15: Supply officers' educat.onal backgrounds nave no effect
on their perceptlions of training adegquacy.

H16: Supply officers' sources of commission have no effect on
tnerr percepcione of training adeguacy.

H17: Supply officers' rank has no effect on thelr perceptions ¢
training adequacy.

h

H18:  Supply oriicers' lengtl: 3f commissioned service has nc
efiecct on theirr percept:ions o2f tralning adequacy.

119 Supply ot ficers' prior enlisted service has 0o eLiact 21,
I tra:ning adequacy.
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H20: The sex of supply officers has no effect on their percep-
tions of training adequacy.

H21l: The command level of theilr present assianments has no
effect on supply officers' perceptions of training ade-

quacy.

H22: Supply officers' years of supply experience have no effect
on their perceptions of training adeguacy.

Rejection of any cf these null hypotheses germitted the i1dencification

of certain subgroups who hold differing views on the adequacy of training.
This enabled the researchers tc¢ identify demographic factors possibly
affecting the respondents' opinions. These demographic factors, once
identified, could be evaluated as potential reasons to alter the way initial
technical training for supply officers 1s presently conducted. For example,
a detectaed difference 1n training perceptions between officers with the
xinds of academic degrees recommended by AR 36-1 and officers who do not

. possess those Kinds of degrees could indicate the need for a chan

training or accessions poiicy.

Chapter Summary

] This chapter introduced the basic concepts of the U.S. Air Force supply
system and the Supply Management Utilization Field for Air Force officers.
After a discussion of the college preparation, protessional mil:tarv educa-
tion, and technicai traininy necessary for U.S. Air Force officers, speciric
technical training and other educationail opportunities f£or suppiy off.cers
were described. A review 0f the literature relevant to supply officer tech-
nical trawning foilowed thls discussion. The chapter cona.aded with justi-
tication tor studying supply cificer technicas training and an explanation
2f Lhe hypotheses fornulated to assist thle researchers il Answering the jgues- '

Lion, "How can anit:ial technical wrairng for USAF suppiv otiicers toe

improved LY neccessary




II. Methodology

Introduction

After defining the probiem, the next step was to determine a logical
method for colilecting data and transforming that data iato information
relevant to the research objective. This chapter will explain the choice
of the study population, data collection method, design of the survey

instrument, and data analysis and hypotheses testing.

Defining the Population

The population of interest to the study was all USAF active duty
captains and lieutenants with a primary Air Force Specialty Code (PAFSC)
of 64XX, Supply Operations Officer. This group was chosen be&cause most of
i its members had graduated frem basic supply technijcal ;raining since 1974. -
Prior to that date, basic supply technical training wWas very different since
the majority of the supply management information systems currently in use
& had not yet been implemented. In addition, technical training is more mean- -
ingful, as well as a more recent experience, for company grade officers
involved in daily SBSS operaticns than to higher-ranking oflicers in upper

) management positions.

Stanley Truskie explained in a 1982 Personnel Journal article that

there are fuur ways to measure the success of management development programs:

» 1. Measur:ng the l:kes and disiikes of the participants.
2. Measuring the achievement of the instructional obzectives.
3. Measuring the rehavioral change back on the ;ob.
4. Measuring the change within the crganization [35:%6). -
Adapting thls measurement hlerarchy to the concept of miiitary officer tech-
»

nical tra:ning, 1t was apparenz oniy the Lirst level of measurement was




possible. The longitudinal spread of the subjects, as well as their dis-
persion among many different Air Force and Department of Defense (DOD)
activities, made the other levels of measurement impnssible in the context
of this research project. Therefore, the researchers elected to collect
information directly from the subjects themselves.

The researchers chose to conduct a census of this population because
of its relatively small size (804). While a one hundred per cent response
was not expected, it was assumed the response rate would be adequate to
meet the two basic premises of sampling:

One is that there 1is enough similarity among the elements in a

population that a few of these aiements will adequately repre-

sent the characteristics of the total population. The second

premise is that while some elements 1n a sample underestimate a

population value, others overestimate this value [19:83].

The researchers assumed the responses from the census would comprise the

sample and that both premises listed :in the above quote were met by tihiis

sample.

Data Collection

After defining the population, it was necessary to develop a method
for gathering information from that population. Interrogation or guestion-
ing is a princprl method for data gathering and 1t was selected as the
means to determine the perceptions of supply ofilcers regarding =heir tech-
nical training (19:86-87). Since supply officers are located all cver tie
world, it was necessary to choose the most efficient and cost eifective
meth:od possible to conduct the questioning process.

wh:ile the personal interv.ew survey has the highest respcnse rate
(Bl.7%), it 1s also extremely costly 1n terms of time and mcney and 13

affected by 1nterviewer bias (3%9:39). Telephone surveys have an excellent

[V}
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response rate (72.3%) but they are also costly (39:35). Telephone inqui-
ries also reflect another kind of bias because of the quick answers the
respondent must give. Mail surveys have a reputation for built-in bias
(inflexible questions) and low response rates: 47.3%, for example (39:39,
24:440). However, the main attribute of the mai! survey is its low cost.
It has many others:

Market researchers have long recognized the obvious advsntages

of mail questionnaire surveys. They are relatively low in cost,

geographically flexible, and can reach a widely dispersed sample

simultaneously without the attendant problems of interviewer

access or possible distortions of time lag. Difficult to reach

respondents, such as farmers, soldiers, or busy executives, can

be surveyed with relative ease [24:440].

Other advantages include elimination of interviewer cost, freedom from
interviewer bias, anonymity, and more time for a conscientious reply
from the respondent (24:440).

Analyzing the survey methods and comparing them to the given constrailis
were relatively simple tasks. With an extremely limited budget and a limited
amount of time, the choice was obvious: a mail survey. It provided the
researchers the ability to gather data from a widespread population at mini-
mum cost. The response rate was a major concern. However, past theses
produced at AFIT and personal interviews with AFIT faculty members 1indicated
that low response rates were ngt normally a problem for AFIT researchers.
Higher response rates are generated by the nature of the respondent group
and their :inherent interest 1n the subject (26:63). Surveys conducted by
AFIT are primarily sent %o COD employees (military and civil:an). The bond
of a common empioyer increases the response rate trom the 47.3% average
experienced in © typical survey to a response rate that often exceeds 75%

for an AFIT survey (38).

Sk onnd bl odheiat
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Therefore, the choice for survey method was the mail survey. The
attributes of the mail survey match the requirements of this research
project. The advantages of mail surveys make them pop .ar with researchers:
"There is little doubt that the mail survey will continue to be a major
methodology in educational research®” (20:78).

The survey instrument was maliled to all captain and lieutenant supply
officers with PAFSCs of 64XX through official distribution channels. The
mailing list of names and duty addresses was obtained through the Advanced
Personnel Data System at the Air Force Manpower and Personnel Center,
Randolph Aixr Force Base, Texas. Cover letters explaining the purpose of

this research project, optical scan (opscan) answer sheets, and pre-addressed, -

postage-paid return envelopes were included with the survey instrument.

Respondents' names did not appear on the completed answer sheets to guar-

antee them anonymity, The responses on the opscan answer sheets were read -
into files in the AFIT Harris B00 computer and then transferred to the Cyber

computer for analysis using the Statistical Package for the Social Sciences

(SPSS) and custom-written pragrams. Open-ended responses were compiled

manualivy.

Survey Instrument Construction and Validacion

The survey instrument {(Appendix D) was divided into three main cate-

chlnd i

gories: qguestions relating to perscnal attributes of the respondents,

quest:i1ons reclating to the adequacy of the present training curriculum (S0CC;, -

and guestions rejating to recommended additions to training. The format

ot the survey was loosely based (with the authors' kind permission) on the

S P aa o an

survey :instrument used 1n the Balr and Gatewood thesis {ii. The recip:irents

of the survey werse asked toL marx Sheir answers on tnNe opscan answer




sheet provided, and to return that answer sheet along with the last page
of the survey which contained several open-ended questions.

The gquestions designed to collect demographic information and other
data on the respondents' career progression in relatlon to attendance at
technical training were Questions 1, 2, 23, and 54 through 68. These were
objective muitiple choice gquestions. The majority of these questions were
placed at the end of the survey instrument in order to avoid overwhelming
the respondent with requests for personal information at the beginning of
the survey.

The second category of gquestions was designed to determine the respon-~
dents' perceptions c¢f the adequacy of the present curriculum used in the
SO0C (see Appendix E). The six major topic headings, along with the lessons
included under each heading, were taken frcm the course curriculum and listed
in the survey (35). Each major topic heading was listed twice. The first -
time each heading appeared, respondents were asked to rate the usefulness
of that toupic to their supply officer duties on a 7-point Likert scale.

JQuest:ions dealing with training adequacy in this manner were 3 through 14.
Items 15 through 22 were statements regarding the general nature and direc-
tion of technical training for supply officers. Respondents were asked to
indicate their agreement or disagreement on a 7-polnt Likert scale. Ques-
tions 24 through 26 asked the respondent about timing of attendance at the
SSMRLC and course relevance, with answers given on a 7-point L:kert scaie.

The third malor categery of the survey instrument addressed the issue

of additions to the curriculum ¢f the SOOC. Cuesticn 27 asked respondents

1f additional topics should be added. If the response was positive, respon-

dents were asked ©o proceed to Questions 28 tihrough 52 and rate the usefulness




of proposed additions to the curriculum on a 7-point Likert scale. Items

28 and 29 were suggested by the personal experience of several supply

cfficers.

Items 30 through 52 were lesson topics derived from the inter-

mediate course, the SSMRLC (237). A list of course topics is found in

Appendax

F. Question 53 gave the respondent the opportunity to indicate

that other topics not listed should be added. These additional topics

could ke

listed on the last page of the survey instirument.

The survey instrument was validated by asking AFIT students and other
officers at wright-Patterson Air Force Base with AFSC 6424 to evaluate it

and provide recommendations for improvement.

Data Analysis

Th~ data must be clascsified before analysis can begin. The Likert
scale %s comparable to an elastic scale where the intervals may not be
] equal. Emory states, "The Likert scale is ordinal only . . .*(19:74).
Therefore, the median is the measure of central tendency and nonparametric
statistics must be used to analyze the data collected (19:23).
. Hypotheslis testing 1s the establishment of an alternative hypothesis
(desired outcome) and a null hypothesis (opposite of the alternataive
hypothesis). Examination of the hypothesis is based on test statictics.
A typical test would compare a selected cr:tical va:i:ue against a test
statistic {32:100-104). A decisionrn rule would estabiish when the null

hypothesis could be rejected and the aiternative hypothesis accepted.

» Possible errars associated with hypothes:s testing are the Type I
falgha error) where the null hypothesis 1s true but re-ected, and the
Type 11 (beta error) where the null hypothesis :s false but accepted (3:79).
P
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These possible errors emphasize the importance of selecting a proper alpha
level since it will amplify the l:kelihood of one error type or Aanother.
For purposes of this study the aipha level was set at .10, yieiding a
confidence level of 90 per cent. The alpha or significance level control-
! led the selection of critical values. Significance levels were reported
in the third chapter to enable the reader to evaluate the results using
other alpha levels. A variety of statistical tests were available 1n the

Statistical Package for the Social Sciences (SPSS). Two nonparametric ,

ordinal data tests selected for use in this study were the Sign Test and
the Kruskal-wWallis Test. Brief descriptions of these tests follow.

Sign Test. This statistical test is a binomial test. Data must be
ordinal and the test must involve a comparison of two related populations.
This test compares paired variables. 1In this study, the Sign Test compared

wan 3 e
-

the median Likert scale vaiue Of "3" against 21l responses. The underlying - -

»

null hypothesis for all Sign Tests was zero difference in the medians, mean-

ing in this study that half the population agreed with a given statement

IOt

i‘ and haif disagreed (34:68). The purpose 0of this test was to derive a gen-

oabh i

eral positive or negative trend of the respondent group's beliefs to the

2

question at hand. Since the alpha level selected was .10, th: necessi-
® tated a rejection of the null hypothesis whenever the two-tailed p value ]

was less than the alpha level designated. The two-tailed p value was the

probability of an extreme value ¢ occurring (34:72; 22:227-228; 29:231-293}.
Since the S5i1gn Test ignored neutral or no-opinivn responses a cut-off point

- for validity was established. Any questions whers response value "4"

(N
2 s A s eaalialedia'an

tneutral response) exceeded 25 percrnt of the total respenses was coensidered
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an invalid or inconclusive question. The number of responses in each
category was reported in the third chapter for the reader to draw his or
her own conclusions.

Kruskal-wallis. This test compared population medians and had the

power to compare multiple populations. A test of this kind was 1invaluable
for multiple analysis of different populiation characteristics against the
various response categories (22:237-238). The initial breakdown from this
test could determine which group (captains, those with undergraduate
degrees only, or individuals with prior enlisted service, for example)
perceived training to be more or less adequate. The Kruskal-wallis Test
was simple and contained a correction for tied responses. If the null
hypothesis was rejected, nc additional tests were requiced. General for-

mulas to be used in this test were found in Siegel's Nonparametric Statis-

tics for the Behavioral Sciences (34:188).

Frequencies. The third function of SPSS to be utilized for data eval-
uation was the descriptive statistics area. This program, Fregquencies,
possessed the characteristics necessary for analysis of the data gathered.
Tae vairiables of thils study were discrete or categorical, or both, which
was a basic characrter.stic of thisz program. In Frequencies, the data was
evaluated by c¢lasses and placed into the ircguency categories of absolute,
relative, adjusted, and cumulative., The program Jutput could be arranged
according to nine other options i1nciuding tistegr.r.:, Sharts, and various

tables. The additional capability to evaluate statistic.. nfdrmation such

as the mean, median, and range was optizonair (7:32-34; 31:194-201:. This

el

SPSSE proygram was used [or tnit:al break-out and evaluation of the entirc data

base and permitied examinadtion GCI Survey areas shoewing possible relatiovnshilps.
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Hypothesis Testing

Primary Hypothesis. The primary hypothesis of this study was Hl.

Hl: USAF supply officers perceive that the Supply Operations
Officer Course (6421) adequately prepares them to fulfill
their assigned duties (Questions 15 and 21).

H : The SOOC (6421) adeguately prepares USAF supply officers
to fulfill their assigned duties.

H : The SOOC (6421) does ncot adequately prepare USAF supply
officers to fulfill their assigned duties.
A Frequencies program was used to determine the initial validity of

the question. This hypothesis was then evaluated by comparing the replies

1n each category of the Likert scale to the neutra. (median) response value

"4." The Sign Test program was used for this evaluation. If the two-tailed

p value was less than the alpha level of .10 then the null hypothesis was
rejected in favor of the alternative. The $Sign Test was used to average
and test the individual responses to Questions 15 and 21. The results of
this combined opinion on the adequacy of technical training were used for
testing demographic factors.

Curriculum Content. The siX hypotheses in this subject area related

to 42 questions in the survey.

e
=]

All subzects i1ncluded 1n the Supply Operat:ions Otfficer Course
(6421) are not useful to course draduates in performing their
dutics as cupply ocfficers (Ouestions 3 tihrough 83.

Ho: All subzects 1ncluded in the S8CC (6421 are not useful
to course graduates :n perfovming thelrr duties as
supply otficers.

Ha: All subjects Iincluded in “he SCCC (n4ll: are uselul to
course graduates in periorming thelr dut:es as suppiy

officers.

T VO .
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H3: All subjects included in the 3uppiy Operaticns Cfficer Course
(6421) are given the proper emphasis or proportion of course
time (Questions 9 through 14).

HO: All subjects included in the SOCC (6421) are given
the proper emphasis or proportion of course time.

H : All subjects included in the SOOC (6421) are not given
the proper emphasis or proportion of cocurse time.

Numerical responses to Questions 3 through 8 and 9 through 14 were
checked for validity with the Frequencies program and then individually
analyzad using the Sign Test. Individual responses of the two groups were
then averaged to arrive at each respondent's overall score for usefulness
and coverage of ihe subject areas. A Sign Test was performed on this cdata

0 arrive at an overall group opinion of the SO0C (6421) course.

H4: No additicnal topics should be added to the Supply Operations

Qfficer Conrge ind21) (Que:_tions 27 through S$3).
H : No additional topics should be added to the S00C
(6421).

Ha: Addit:ional topics should be added to the SOOC (€4z2l).

Hypothesls H4 was evaluated initially using responses to Question 27.
For those surveys with "Yes" responses to Question 27, a Freguenc.es evalu-
ation and Sign Test was pericrmed on Questions 28 through 53. The results
were reported oy listing them in order from most des:red additions to least
des:irca additionc to the SCCC curriculum,

Hypotheses HS, Ho, and 7 dealt with the theorv and technical content
sl supply cffiicer trvaining.

e supply Operations Jilicer Course i(nd2l; includes Loo much
Lheory tguestaon lu).

PP T
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H7:

HO: The SO0OC (6421) includes too much theory.

Ha: The S500C (6421) includes the proper amount of theory.
Supply officers believe their technical skills are adequate
(Questaion 22).

H : Supply officers believe that their technical skills
are adequate.

Ha: Supply officers do not believe that thejr technical
sk1lls are adeguate.

The Supply Operations OCfficer Course (6421 includes enough
technical information to permit supoly officers to adequately
fuifi1ll their duties (Question 19).

HO: The SOOC ({6421} includes sufficient technicai information
to permit supply officers to adequately fulfill their
duties.

Ha: The SOCC (6421) does not 1nclude sufficient technical

information to permit supply officers to adequately
£ulfill their duties.

Validity of the response was established through examination of the

Frequencies pragram and eligible questions wevre analyzed using the Sign

] Test.

Timing of Course Attendance. Hypotheses H8 through Hl2 were related

Ld S1xX survey questions 1n <he opinion area.

HB :

The Supply Operations QCfficer Course (6421, includes inior-
mation that 1is vaiuable and useful beyond the tirst two
supply assignments (Duestion 17,

U The 300C {H421; includes :niormation thac is valuable
c o . .

and useful beyond the [1rst two supply assignments.
o The S00UC (654z1) tnciudes 1niocmaticnh that 15 neither
a

valuable nor useful pbeyond tne L1irst two supply
asaignments.

A

PR



H9: Supply officers should attend the Supply Operations Officer
Course (6421) hefore serving 1in a suppiy position (Question 18).

HO: Supply officers should attend the SOOC (6421) before
serving 1n a supply position.

H : Supply officers should serve in a supply position
before attending the SQ0C (6421).

H10: The Supply Systems Management Reports and Listings Course
(6424) 1s not offered at the appropriate time in a supply
officer's career (Questions 25 and 26).

H : The SSMRLC (6424) is not offered at the appropriate
time 1in a supply officer's career.

H : The SSMRLC (6424) is offered at the appropriate time
in a supply officer's career.

H11: The Supply Systems Management Reports and Listings Course
(6424) provides information that is not us=2ful on the job
(Question 24).

HO: The SSMRLC (6424) does not provide information that 1is
useful on the jobh.

a: The SSMRLC (6424) provides information that 1s useful
on the job.

| H12: Supply officers believe that on-the-jocb experience is
better preparation for supply management than formal tech-
nical training (Question 20).

H : Supply officers believe that on-the-job experience :
better pnreparation for suppiy management than formal
technical training.

S

H : Supply cfficers believe that formal technical training
15 phetter preparation Lor supply management +han on-
the-job experience.

I

Hypotheses HB tarough Hl2Z were checked for vaiidity agalast the

Urequencies program and the 3:ign Test was used tc determlhe respondents'

prererences.




Personal Attributes. The remaining ten hypotheses 1involved compari-

sons of demoaraphic variables and opinions regarding the adequacy of
training (derived from combining responses to Questions 1% and 21). These
hypotheses were tested with the Frequencies program followed by the Kruskal-

Wallis Test (one-way analysis of variance by ranksj.

H13: The vyear in which supply officers attended the Supply
Operations Officer Course (6421) has no effect on their
perceptions of training adequacy (Question 2 compared to
15 and 21).

HO: There is no difference in perception of training from
yraduates of different year groups.

H : There is a difference in the perceptions of training
from graduates of different year groups.

H14: The number of assignments between offi.ers' attendance at
the Supply Operations Officer Course {6421) and subsequent
assignments to base level supply positions has no effect
o Lhelir perccpticnc ¢of training adequacy [Question 63 -
compared to 15 and 21).
HO: There is no difference in the perceptions of training
between graduates whe had orders to or were currently
assigned to a base supply position and those who did not.

H : There 1s a difference in the perceptions of training
between graduates who had orders to or were currently
assigned to a base supply position and those who did not.

H15: Supply officers' educational backgrounds have no effect
on their perceptions of training adequacy (Questions 57,
64, 65 arnd 66).

HiSa - <3
d + There 1s no difference 1n the perception of training R
o) . . L. . - . R . :
from suppiy otfliicers withh different educational levels.
H + There 1s a difference in ¢he perception of training {rom
d . ) . . . . . -
supply ofiicers w.th ditierent educational levels.
iS5t A

H : There 15 no difference between the perception of train-

ingd heid by supply otficers witihv bachelor's degrees in
subjects recommended iy AFR 36-1 and those who do not.




H : There is a difference vetween the perception of train-
ing held by supply officers with bachelor's degrees in
subjects recommended by AFR 36-1 and those who do not.

H : There is no difference between the perception of train-
ing held by supply officers with master's degrees in
subjects recommended by AFR 36-1 and those who do not.

| H : There is a difference between the perception of train-
ing held by supply officers with master's degrees in
subjects recommended by AFR 36-1 and those who do not.

H : There is no difference tetween the perception of train-
{ ing held by supply officers with doctoral degrees in
subjects recommended by AFR 36-1 and those who do not.

H : There is a difference between the perception of train-
ing held by supply officers with doctoral degrees in
subjects recommended by AFR 36-1 and those who do not.

Hi6: Supply cfficers' sources of commission have no effect on
their perceptions of training adequacy (Question 62).

- Ho: There 1is no difference arong the perceptions of train-
| ing held by supply officers from different commission-
ing sources.,

Ha; There is a difference among the perceptions of training '5:j
held by supply officers from different commissicning o
sources.

H17: Supply officers' rank has no effect on their percept:ons of
training adequacy (Question S4}.

, HO: There 1s no difference among the perceptions of train-
ing held by suppiy officers of different ranks.

H There 1s a difference among the perceptions of training o
held by supply officers of diff{erent ranks. TN

4i8: Supply officers' _enath of commissioned service has no ctfect
cn thelr percep+ticns ol train.ng adequacy {Question 55).

q o There :53 no aifference among the percepozcne of Lraining
neld by suppl, officers with varying commissioned service
» time.
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H19:

H20:

H21l:

H22:

H : There is a difference among the perceptions of training
held by supply officers with varying commissioned service
time.

Supply officers' prior enlisted service has no effect on their
perceptions of training adequacy (Question 61).

H : There is no difference between the perceptions of train-
ing held by those supply officers with prior enlisted
service and those without.

H : There is a difference between the perceptions cof train-
ing held by those supply officers with prior enlisted
service and those without.

The sex of supply officers has no effect on their perceptions
of training adequacy (Question 56).

H : There is no difference between the perceptions of train-
o] . .
ing held oy male and female supply officers.

H : There is a difference between the perceptions of train-
ing held by male and female supply cfficers.

The command level of their present assignments has no effect
on supply officers' perceptions of training adequacy
{Question 67).

H : There is no difference among the perceptions of training

° held by supply officers assigned to different command
levels.

Ha: There is a difference among the perceotions of training
held by supply officers assigned to different command
levels.

Supply cfficers’ vears of supply experience nave no effect on
thelir perceptions of training adequacy (Questions 61 and 68;.

H . There is no difference among the perceptions of training
o] - . . .
adeguacy held by supply officers with varying levels
of supply experience.

¥ : There 1s a difference among the percept:rons of trainiag
adequacy held by supply off:cers with varying levels of
Supply experience.

o))




These hypotheses relating demographic variables to perceptions of training
adequacy were developed to determine if identifiable subgroups exist in
the supply officer corps who would benefit from special training or assign-

ment procedures.

Assumptions

This research design was based on the following assumptions:

1. Surveys were accurately and honestly marked.

2. The group cof nonresponders was distributed identically to the
responders.

3. The mailing list was accurate.

4. All responses were independent.

5. The survey instrument was valid.

This chapter explained how the data for this research project would be
collected and analvzed. The reasons for selecting the population of inter-
est, all company grade U.S. Air Force officers with AFSC 64XX, Supply
Managenent Utilization Field, were given. The reasons for selecting a mail
survey as the method of data collection were described. The design of the
survey instrument was reported as well as the means for distributing the
survey 1instrument and recording data from the returned surveys. After a
discussicn of hypothesis testing, the three SPSS prodrams to be used in
hypothesis testing were explained: Fregquencies, 313n Test, and the Kruskal-
Wallis Test. The 22 hypotheses were then liisted, followed by the null and
alternative versicns of each hypctheses and the statisticai program to be
used in hypothesis test.ng. The chapter concluded with a statement of the

assumpt:.ons employed 1n the research aesign.

36
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III. Findings and Analysis

Introduction

Seven hundred ninety-eight questionnaires were mailed on 26 Aprii 1984
to all Air Force captains and lieutenants with a primary AFSC of 64XX. Any
supply officers serving in a fuels management position were asked not to
respond to the guestionnaire since the study focused primarily on training
for SBSS positions and related duties, not fuels management positions. By
13 June 1984, 485 usable, completed questionnaires had been received for a
response rat2 of 6l percent. The resecerchers assumed these responses were
representative of the entire population and thus ~omprised the sample for

analysis.

Recording the Respounses

Building the Data Files. As the completed questionnaires were returned,
they were numbered in order of receipt. If a comment sheet was returned,
it was given the same code number as the related answer sheet. The comment
sheets were stored for later analysis, while the opscan answer sheets were
processed in batches cf 50 to 100. This processing created raw data fiies
in the AFIT Harris 800 computer. Because the opscan reader recorded response
values 0of zero through nine, while the opscan answer sheets and question-
naires were structured for responses in values of one through ten, a Fortran
program was written to recode the raw data files to reflect the original
one through ten response values (Appendix Gj.

Review:ing tne Data. After the 1nitial data files were established,

page nine of the gquest.cnnaire (reversce side of the comment sheet) was

~-)
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examined to determine if any of the responses marked "Other® could be
reclassified into one of the given categories. For example, if guestion 64
(area of bachelor's degree) was marked "10 Other - Education” then this
response was recoded in the data files to "7 Liberal Arts.®" For Question
64, "Other® responses with education, physical education, criminal justice,
psychology, social sciences, or political science written in the blank
rovided were recoded as "7 Liberal Arts." "Other” responses with eco-
nomics, resource management, personnel management, computer science, or
agricultural economics written in the blank were recoded as "6 Business
Administration.® For Question 65 (area of master's degree) "Other"
responses with systems management written in were recoded as "2 Business
Administration.”™ "Other" responses explained as criminal justice,
psychology, sociology, or human relations were recoded as "8 Liberal Arts."
Under Question 67 {command level of present assignment), "Other" responses
marked intermediate command were recoded ;s "2 Major Command" and those

with group written in were recoded as "3 Wing/Base." ST

Summary of Demographic Data

The SPSS program Frequencies was used 1lnitially to summarize the
responses tc al. guestions (Appendices H and I). Demographic data was
then drawn from this program.

Basic Information. The respondents' ranks were summarized as follows:

second lieutenants - 18.4%; first lieutenants - 16.6%; captains - 61%; and
maltors - 1.2%. Three-quarters of the respondents were male. Fcrty-ei13nt
percent of the respondents had no prior enlisted service. Fifty-seven

pcrcent of the respondents were araduates of Otflcer Training School. For

a complete accourting of tne demographic data coilected, see aAppendirx .




Education. Forty-seven percent of the respoudents had undergraduate
degrees in business and accounting, while 34% had undergraduate degrees in
the liberal arts. Trorty-three percent had master’'s degrees: 58% 1in manage-
nent, economics, or business, and 20% in logistics.
Training. Eighty-seven percent ¢f respondents had attended the Supply
Operations Officer Course (S0QC), 37% before 1979 and 63% since that year.
Thirty percent of the respondents had attended ¢ ‘“upply Zystems Management
Repo:-ts and Listings Course (SSMRLC).
Supply Experience. Ninety-nine percent of respondents helu 3 primary
AFSC of 64XX, while 93% had a duty AFSC of 64XX. Seventy percent of
respondents attended the Supply Operations Officer Course immeadiately
vefore or during their assignment to a base supply position. Eighty-seven
percent baa been assigned to the Supply Management Utilization Field (64XX)
since commissioning. Twenty-four percent of respondents had more than ten -
vears of supplv experience, if both enlisted and commissioned service were
counted. Nine percent of respondents had never been assigned to a base
supply position. Sixtv-five percent were assigned at the time of the survey '

to sguadron, wirg, or base-level positions.

Hypothesis Testing

Primary Hypothesis. The SPSS program Sign Test was used to evajuate

the responses tc Quest:ions 15 and 21 1in order to test the primary hypothesis.
Both guestions were analyzed individually and then combined for analysis.
In al. three cases, the null hypothesis was rejected because the alpha level

divided by two (.iv/2 = .U%) was greater than the two-tailed p valie. There-

fore, the a.ternate hypothes:is was accepted. In other words, the supply ¥




officers responding to the questionnaire believed their initial formal
technical training did not adequately prepare them for duty as supply

officers.

Hl: USAF supply officers perceive that the Supply Operations
Officer Course (6421) adequately prepares them to fulfill
their assigned duties (Questions 15 and 21).

Ho: The SO0OC (6421) adequately prepares USAF supply officers
to fulfill their assigned duties.

H_: The SOOC (6421) does not adequately prepare USAF supply
officers to fulfill their assigned duties.

Question 15: The Supply Operations Officer Course (6421) does an
adequate job in preparing entry level Supply Officers.

Results: 420 valid responses;
Disagree: 241
Agrcoe: 141
Neutral: 58

Z = 2.485, Twn-Tailed 2 = 0.000.

Decision: Reject HO.

Question 21: 0Overall, I am satisfied with the degree, depth, and
scope of the supply training I have received so far.

Results: 480 valid responses;

Disagree: 240

Agree: 175

Neutral: 65

Z = 3.142, Two-Tailed P = 0.002.
Decision: Reject HO.
Questions 13 and 21: (combined)
Results: 485 valid responses;

Disagree: 264

Agree: 166

Neutral: 3%

2 = 4.673, Two-Tailed P = 0.000.

Decis.0n: Pesect H .
o’
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Curriculum Content. The Sign Test program was also used to evaluate

the responses to the questions in support of Hypotheses H2 through Hl2Z.

Testing of Questions 3 through 7, using the same decision rule as above,

indicated that in each case the null hypothesis must be rejected and the

alternative accepted. This means the respondents felt the topics cf

Wholesale/Retail Supply Operations, Materiel Support Procedurss, Materiel

Management, Customer Support and Storage, and Supply Systems/Management

presented in the SOOC were useful to them. However, the null hypothesis

related to Question 8 could not be rejected, indicating the usefulness of

Special Subjects 1in the SO0C curriculum was not proven.

H2: All subjects included in the Supply Operations Officer
Course (6421) are not useful to course graduvuztes 1n per-
forming their duties as supply officers ,Juestion 3
through 8j).

H

Question

Results:

Decision:

Question

Resuits:

All subjects included i the SQOC (6421) are not
useful to course graduates in performing their duties
as supply officers.

all subjects included in the SO0OC (6421) are useful
to course graduates in performing their duties as
supply officers.

l: Wholesale/Retail Supplv Operations.

420 v3lid responses;

Useful: 252
Neutral: 7
Useless: 94

Z = 8.440, Two-Tailed P = 0.002.

Reject H .
o

1: Mater:el Support Procedures.

419 vaiid responses;

-y
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Useful: 288
Neutral: 50
Useless: 81
Z a2 10.724, Two-Tailed » = 0.000.

Decision: Reject Ho.

Question S5: Materiel Management.
Results: 421 valid respcnses;
Useful: 249
Neutral: 59
Useless: 113

Z = 7.095, Two-Tailed P = 0.000.

Decision: Reject Ho.

Question 6: Customer Support and Storage. B
Results: 420 valid responses;

Useful: 265

Neutral: 58

Useless: 97 R
Z = 8.777, Two-Tailed P = 0.000.

Decision: Reject Ho.

Question 7: Supply SystemssManagement. A
Results: 419 valid responses;

Useful: 226
Nentral: 13
Useless: 120
Z = 5.645, Two-Tailed P = 0.,000.

e,

1
Decision: Reject H_ . o
O “»
--'!
A
Question 8: Special Subjects. q
Results: 420 val.d responses;
Jseful: 176
Neutral: 81
Useless: 169
2 = 0.300, Two-Tailed F = 1.00C.




Decision: Do not reject Ho'

Questions 3 through 8: (combined) .

Results: 485 valid responses;

Useful: 270
Neutral: a7
Useless: 128

2 = 7.068, Two-Tailed P = 0.000.

Dacisicn: Reject HO.

Therefore, testing each question individually as well as testing the combined
responses confirms the usefulness of the bhasic curriculum.

Hypothesis H3 focused on the amount of time devoted to each topic in
the SOOC. Respondents were asked to indicate in Questions 9 through 14

whether each topic presernted needed more or less course time allotted to 1it.

Cuestions 9, 12, 13 and 14 could not be evaluated since more than 25 percent of

tlle respondents reported a neutral position. Testing of the remaining ques-
tions yielded the conclusion that since the null hypothesis had to be
rejected, the general belief was that the topics of Materiel Support Proce-
dures and Materiel Management did not receive the proper proportion of
course time.
H3: All subjects included in the Supply Operations Officer
Course (6421) are given the proper emphasis or propor<tion
of course rime (Questions 9 through 14;.

HO: All subsects :ncluded in the SOOC (6421) are given
the proper emphasis or proportion of course time.

Ha: All subjects :included :n the 300C (6421) are not
given the proper emphasis or proportion of course
t.me.

ZCuestion 9: Wholesale/Reta:l Svppiy Operations.
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Kesuits: 415 valid responses;
Needed Less: 87
Neutral: 124

Needed More: 204
Z = 6.800, Two-Tailed P = 0.000.

Decision: Inconclusive.

Questicn 10: Maceriel Support Procedures.
Results: 417 valid responses;

Needed Less: 58
Neutral: 92
Needed More: 267
2 = 11.538, Two-Taried P = 0.000.

Decision: Reject Ho.

Question 1l: Materiel! Management.

Results: 416 valid responses;
teeded Less: 50
Neutral: 88

Needed More: 278

Z = 12.534, Two-Tailed P = C.000.
De~ision: Reject Ho.
Question 12: Customer Support and Storage.
Results: 415 valid responses;

Needed Less: 506

Neutral: 120

Needed More: 239
2 = 10.596, Two-Taiied ? = 9.00C0.

Decision: Inconclusive.
Juestion 13:  Gupply Systems/Manag=nent.
Results: 417 wvalid responses;




Needed Less: 72
Neutral: 118
Needed More: 227

Z = 8,906, Two-Tailed P = 0.000.

Decision: Inconclusive.

Question 14: Special Subjects.

Results: 416 valid responses;

Needed Less: 107
Neutral: 113
Needed More: 196

Z = 5.055, Two-Tailed P = 0.000.

Decision: Inconclusive.

Questions 9 through 14: (combined).

Results: 485 valid responses;

Needed Less: 63
Neutral: « 107
Needed More: 315

Z = 12.910, Two-Tailed P = 0.000.

Decision: Reject HO.

Evaluat:on of Hypothesis H4

felt topics should be added to the SQOC.

indicated that the majority cof

responcents

Respondents were asked to indi-

cate the usetulness or uselessness of suggested addit:ional topics listed

n Questions 27 tarough 52 (prancipally derived firom the SSMRLC syllabus).

The Sign Test was used to rank the responses.
the highest ratings were, in order ot preference:
and management products, an in-depth

face, explanation and use of SBSS

repory, and analysis of selected

suggested add:itioncl topics in order of preference, see Table 1.

The five topics receiving
requisition procedures

iook at the maintenance-supply inter-

management products, analysis of the 1132

lnqulries. For a completz l:sti1ng of the

Ninety
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TABLE I

Preference Ranking of Propcsed Additicnal Topics
to the Supply Operations Officer Course

Survey Question

Rank Number Topic
1 48 Requisition prccedures and management products
2 36 In-depth look at the Maintenance-Supply interface
3 43 Explanation and use of SBSS management products
4 52 Analysis of the M32 report
1 5 50 Analysis of selected inquiries
6 45 Repair cycle management procedures and products
7 44 Demand processing procedures and lssuing systems
8 51 Analysis of selected transactiocn/document registers
9 46 Bench stock management procedures and products
10 30 Analysis of allowance and authcorization management
procedures and products
11 4l Delinquent document and reject control procedures
i 1 31 Analysis Of requirements determination proceduies -
13 32 Principles of the Air Force Stock Fund :
14 29 Expanded coverage of the computer's role 1ia base .f%
supply
15 49 Analysis of stock fund management products

16 37 Expanded coveaerage of the supply role in mobility
17 47 Retail outlet management procedures
18 4 Inventory procedures
19 34 Mini-computer, micro-computer role in suppily
20 23 Coverage of the remainder of Axrr Force Manual §7-1,
{Volumes I thru 1IV)
2i 40 Internal reccrds maintenance and procedures
{ Records Maintenance)
' 2 3 SBSS Oraanization Structure
22 39 An explanatlon ot computer scheduling process
a2nd 11S11ng
24 33 YkM Management above the base level R
) 25 35 An explanation ¢i Eqguipment Management above the

pase Level




individuals indicated a desire for additional topics not listed (Question 53).

These additional write-in topics are summarized at the end of this chapter.

H4: No additional topics should be added to the Supply
Operaticns Officer Course (6421) (Questions 27 through 53).

H : Mo additional topics should be added teo the SQOC _
(6421).

H : Additiconal topics should be added to the SQOC
(6421).

Question 27: Do you think anything should be added to the
Supply Operations Officer Course (6421)?

Resulits: 485 wvalid responses;
Yes: 328
No: 67
Unfamiliar: 63
No response: 27.
i Question 53: I would like to see cother subjects added but they -

are not listed in 1items 29 through 53.
Pesults: 485 valid responses;
Yes: 90
= to: 256
lic response: 139.
Hypothesis HS concerned the amount of theory presented in the S00C.

t was not possible to draw any conclusions from the responses to Question 16

since more than 25 percent of the responses were neutral.

) H5: The Supply Uperations Officer Coursc {(6421) 1ncludes
) too much theory (Question 16°.
ti oz The 300C 164217 :ncludes too muzh theovry.

Ha: The 500C {6421) includes the praper amount of theory.
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Question 16: Basic 3upply Operations Officer Course teaches too
wuch theory.

Results: 418 valid responses;
Agree: 121
Neutral: 130
Disagree: 167
Z = 2.652, Two-Tailed P = 0.008.

Decision: Inconclusive.

Hypotheses H6 and H7 dealt with the technical skills cf supply officers
and the technical content of the SO0C. Testing indicated that the null
hypothesis must be rejected in each case, leading to tae conclusion that
the respondents felt their technical skills were inadequate and the SOO0C
did not contain enough of the necessary technical information.

H6: Supply officers believe their technical skills are adegquate

(Question 22). :

Ho: Supply officers believe that their technical skilis
are adequate.

H : Supply cfficers do not believe tnat their technical

skills are adequate.

Question 22: If I have any weaknesses, they are primar:iiy in
technical knowledge.

Results: 484 valid responses;
Agree: 324
Neutral: 53

Disagree: 107
2 = 10.404, Two-Tailed P = 0.000.

Decision: Reject HO.

il7: The Supply Operations Ofi:cer Course (6421! inciluaes enough
rechnical intformation to perm:it supply off:cers <o adequately
fulfall their duties {Question 19},

R
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Question

Results:

Decision:

Timing of

The SOCC (6421) includes sufficient technical infor-
mation to permit supply officers to adequately fulfill
their duties.

The SOOC (6421} does not include sufficient technical
information to permit supply officers to adeguately
fulfill their duties.

19: The course content of the Supply Operations COfficer
Course does nct present enough technical knowledge

to cope with the complexities of modern supply.

419 valid responses;

Agree: 249
Neutral: 52
Disagree: 118

2 = 6.786, Two-Tailed P = 0.000.

Reject H
o

Course Attendance. Hyvothesis HB8 was designed ©o evaluate

the usefulness

Since mors than

no conclusions

H8: The
mati

supp

Quasticn

Resu.its:

Decision:

of the 6421 ccurse after the first two supply assignments.

could be drawn.

Supply Operations Officer Course (6421) includes infor-
on that is valuabie and useful beyond the first two
ly assignments (Question 17).

The S0CC (6421) 1rcludes informat:ion that is valuable
and userful beyond the first two supply assignments.

The SO0OC (6421) :includes 1in:iormation that 1s neither
valuablie ncr useful beyond the first two supply

assigaments.

17 Basic Supply Operations Officer Course trailning has
l:ttle relevance beyond the first two assignments.

418 valid responses;

agree: 141

Neutral: 118

vlsagree: 15

2 = 0.981, Two-Tarled P = 0.326.

Inconclusive.

-
[y8

2% percent of the respondents indicated a neutral position,
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Hypothesis HS was related to the timing of attendance at initial
technical training. Results cf testing indicated respondents believed
new supply officers should be sent to their permanent duty assignments
to become acclimated to the SBSS before attending the SQOC.

H9: Supply officers should attend the Supply Operations

Officer Course (6421) before serving in a supply
position (Question 18).

H : Supply officers should attend the SO0OC (6421) before
© serving in a supply position.

H : Supply officers should serve in a supply position
before attending the SCOC (6421).

\
St bl sl cnbeideobait

Question 18: Personnel scheduled to attend the basic supply
course should first be sent directly to their .
unit/command of assignment to gain some practical 1
experience ané perspective.

i

>

Results: 421 valid rezgponczas; o
i

Agree: 305 . o d

Neutral: 20 .-

Disagree: 96 :

Z = 10.387, Two-Tailed P = 0.000.

Decision: Reject H .
o

Hypothesis H10 concerned the timing of attendance at the SSMRLC. Since
testing indicated cejection of the null hypothesis, it was concluded the
SSMRLC wis ovffered at the appropriate time for those cespondents (152) who
were graduates. Based on the positive response to Question 25, Question 26
was not evaiuated (I would have preferred that the Systems Management Repor:s
and Listings course be given at an earller point because that information

could have been used :n day-to~day business).

Hl10: The Supply Systems Management Reports and Listings Course
{6424 1s not offered at the appropriate time 1n a supply
cfficer's career :Questions 25 and 26).
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H : The SSMRLC (6424) is not offered at the appropriate
time in a supply officer's career.

H : The SSMRLC (6424} is offered at the appropriate tame
in a supply officer's career,.

Question 25: The Systems Management Reports and Listings Course
was given at the appropriate time in my career
because the information would not have been useful
without that e:tra "time in the field."

Results: 132 valid responses;
Agree: 88
Neutral: 20

Disagree: 44
Z = 3,743, Two-Tailed P = 0.000.

Decision: Rejecc H .
o

Hypothesis H1ll pertained to the content of the SSMRLC. Since the deci-

sion after testing was to reject the null hypothesis, the conclusion

>

supported the usefulness of the information presented in the SSMRLC. o

.

4

H1ll: The Supply Systems Management Repcrts and Listings Course
(5424) provides information that is not useful on the iob.

HQ: The SSMRLC (6424) does not provide information that
1s useful on the job.

ST YO I YR

H : The SSMRLC (6424) provides information that is
useful on the :ob.

Questicn 24: The information provided by the Supply Systems
Management Reports and Listings Course 1is helpful
to me on the job.

PR RSP SR

Results: 161 valid responses;
Agree: 126 )
Neutral: 16
Disagree: 19

2 = B.B03, Two-Taiied P = 0.0170.

Decision: Reject d



Hypothesis H12 was designed to evaluate the relative value of formal
technical training and CJT. However, since testing showed the null hypoth-
esis could not be rejected, it is possible to state only that there i1s no
evidence that OJT is Letter preparation for supply duties than formal
technical training.

H12: Supply officers believe that on-the-job experience is

better preparation for supply management than formal
technical training (Question 20).

Ho: Supply officers believe that on-~-the-job experience
is better preparation for supply management than
formal technical training.

H : Supp'' officers believe that formal technical train-
ing : tetter preparation for supply management than - d
on-the-job experience. 1

Question 20: The best way to develop the skills and knowledge
necessary for a position in supply management is
through on-the-job training (OJT) as opposed to
formal technical training.

it e

da

-3
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Results: 485 valid responses; 7y
Agree: 220

Neutral: 67 R

Cisagree: 198
Z = 1.027, Two-Tailed P = 0.304.

Decision: Do not reject o"

Personal Attributes. The data in support of Hypothesis H13 through

H22 were 1nitially reviewed with the SPSS Frequencies program. The SPSS
Kruskal-Wallis program was then used for hypothesis testing. To test each
hypothesis, demographic data was evaluated against the combined responses
to Questions 15 and 21 to determine if any population subgroup had differ-
1ng perceptions of the adequacv of supply officer training (see Primary

Hypotlhes.s ).



Testing of Hypothesis H13 indicated that there was a difference in
the perceptions of training by S00C graduates from different years. The
SOOC graduates were divided into two groups for testing purposes: those
attending the SOOC before 1981 and those attending in 1981 and after.

The mean ranks statistic provided by the Kruskal-Wallis Test was greater
for the 1981 and later graduates, thus indicating this group of graduates
were less satisfied with their training. A higher rating on the answer
scale provided showed stronger disagreement with the statements in Ques- -
tions 15 and 21. When using the Kruskal-wallis Test the null hypothesis
is rejected if the alpha level {.10) is greater thanm the significance
level.
H13: The year in which supply officers attended the Supply

Operations Officer Course (6421) has no effect on their

perceptions of training adequacy {(Question 2 compared to

15 and 21).

HO: There 1s no difference in the perception of training
from graduates of different year groups.

H : There 1is a difference in the perception of training
from graduates of different year groups. -

Question 2: In what calendar year did you attend the basic
Suppiy Operations Officer Course?

Quest:on 15: The basic Supply Operations Officer Course (6h421)
does an adequate Job 1n preparing entry leve:l
supply officers.

Quest:on 21: Overall, I am satisfied with the degree, depth, and
scope of the supply training I have received so far.
Resul=s: Chi-Sqguare = 10.0606;
S:gnificance = 0.002.
Decision: Resect H

o]




Hypothesis Hl4 was designed to relate the timing of attendance and
assignment to base supply positions to perceptions of training adequacy.
Because the alpha level was less than the significance level, the null
hypothesis could not be rejected. This result meant there was no evi-

dence to support a pbelief in differing perceptions of training adequacy.

Hl4: The number of assignments between officers' attendance
at the Supply Operations Officer Course {(6421) and sub-
sequent assignments to base level supply positions has
no effect on their perceptions of training adequacy
(Question 63 compared to 15 and 21).

H : There is no difference in the perceptions of training
(e}
between graduates who had orders to or were currently

assigned to a base supply positicon and those who did
not.

H : There is a difference in the perceptions of training
between graduates who had orders to or were currently

assigned to a base supply position ard those who did
not. '

Question 63: I was assigned or had orders to a base supply
position (when I attended the basic supply course,
on my next assignment, two assignments after
attendance, etc.).

Results: Chi-Square 0.185;
Significance = 0.667.

Decision: Do not reject H .

Hypothesis Hit was designed to test the effect of supply ofificers’
educational backgrounds on their perceptions of Lechnical training adequacvy.

ror Hypothesis HiSa, the Kruskal-Wall:is Test was used to evaluate two

aroups 2f cif:cers: those with bachelor's degrees and those with higher
degrees. Since <he aipha level was dreater than the signif:icance level,
the nuii hvvothes:s was rejected. This ind:icated a diff: once 1n perception

N POUweRwT
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of training adeguacy. Thcse with bachelor's degrees only had a higher
mean ranks statistic, showing a stronger overall disagreement with the
statement that training was adequate.

H15: Supply officers' educational backgrounds have no effect

on their pcrceptions of training adequacy (Questions 57,
64, 65 and 66).

H : There is no difference in the perception of training
from supply officers witin different educatiocnal
levels.

H : There is a difference in the perception of training
from supply officers with different educational
levels.

Quesiion 57: What 1s your highest education level?

Results: Chi-Square = 6.512;
Significance = 0.011l.

Decision: Reject HO.

For Hypotheses H15b and H15c¢, the respondents were divided 1nto two
categor:es: those officers with degrees in subject areas recommended by
AFR 36-1 (see Appendix A) and those with degrees in other subject areas.
For both bachelor's and master's degrees, the alpha levels were less than
the significance levels, so the null hypotheses cculd not be rejected.
Therefore, uo evidence indicated the type of degree affected perceptions
or training adequacy.

H15D:

H : There is no difference between the perception of
training heid by supply officers with bacheior's

degrees n subjects recommended by AFR 36-1 and
those who do not.

(U]
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H : There is a difference between the perception of
training held by supply officers with bachelor’'s
degrees in sublects recommended by AFR 36-1 and

(‘ those who do not.
Question 64: What area i1is your bachelor's degree in?
Results: Chi-Square = 0.104;

i; Significance = 0.747.

R Decision: DO not reject HO.

i H1l5c:
F. H : There is no difference between the perception of
© training held by supply cfficers with master's
degrees in subjects recommended by AFR 36-1 and
those who do not.
4 H : There is a difference between the perception of
4 a training neld bv supply cfficers with master's
degrees in subjects recommended by AFR 36-1 and
S those who do not.
3
:
] Question b5: What area 1s your master's degree 1n?
fa
Results: Chi-Square = 1.594;
Significance = 0.207.
-
Decision: Do not reject HO.

Since only two respondents reported “he possession of doctoral

degrees, Hypothesis H15d coula not be evaluatea.

4 : There 1s no uifference between the perceptrion of train-
ing held by supply officers with doctoral degrees ir
subjects reccmmended b5y AFR 36-1 and those who do not.

<

° 4 : There 1ls a diiference between the percept:ion cf train-
a

:ng heid by suppbiy ofiicers with doctoral degrees in
subseccs recommended by AFR 36-1 and tnose wno 4o not.

QuUuesTlon no: wWhat area 15 your doctorui degree .z

(V]
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To test Hypothesis H1l6, the respondents were classified as graduates
of Officer Training School and graduates of other commissioning sources
(Resarve Officers' Training Corps and four service academy graduates).
Since the Kruskal-Wailis Test vielded a significance level greater than
the alpha level, there was no reason to reject the null hypothesis. In
other words, there was no basis for asserting that the commission.ing source
affected perceptions c¢f training adequacy.

Hl6: Supply officers' sources of commission have no effect on

thelr perceptions of training adequacy (Question 62).
HO: There is no difference among the perceptions ot
training held by supply officers from different
commissioning sources.
H : There 1is a difference among the perceptions of
training held by supply officers from different
commissioning sources.

Question 62: What was the source of your commission?

Results: Chi-Square = 0.441;
Significance = 0.507.

Decision: Do not reject H

Hypotheses H17 and H18 dealt with the effect of rank and commissioned
service time on perceptions of training adequacy. The groups tested were
lieutenants and captains for H17 and those officers with less than four
vaars' service and those with more than four years' service for Hi8. Both
test5 1ndicated that the null hypothesis nad to be rejected since the
aipha ievels were jreater <than the sign:iiicance levels. Therefore, rank
and ccmmissioned service time dicd have an 2:ffect on percepiions 2f tra:ning

adequacy. Lieutenants and off:cers witll. 1255 than four vears' commissioned

o
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service nad higher mean ranks statistics, showing these groups displayed
stronger disagreement with the statement that training was adequata.
H17: Supply officers' rank has no effect on their percep-
tions of training adequacy (Question S4).
! : There is no difference among the perceptions of
o) . -
training held by supply officers of different
ranks.
i : There 1s a difference among the perceptions of

training held by supply officers of different ranks.

Question 54: What is your current g.ade?

Kesults: Chi-Square 9.241;
Significance = 0.002.

Secision: Reject b .
o

Hi8: Supply officers' length of commiss:ioned ce ce has no
effect on their perceptions of training ad ., :acy
(Question S55).

HO: There is no dilference among the perceptions of
training held by suppiy officers with varvying com-
missioned service time.

H : 7There i1s a differcence among the perceptions of :
| . i B ol : N R 1
training held by supply officers with varying com-
missaioned service Tame.
uesticn 53:  How many years of active commissioned service do
you have?
) .
Resu.ts:  Chi-Squcre = 9.788;
Srgnificance = 0,002,
Docsision: Rejaectl i
J
] )
Testing 01 lypothenis Hit showed Lherce was nd support Zo. L usnoept
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training adequacy than those who had no prior service. Since the alpha
level was less than the significance level, the null hypothesis could -
not be rejected.
H19: Supply officers® prior enlisted service has no effect on
their perceptions of training adequacy (Question 60).
H : There is no difference between the perceptions of
° training held by those supply officars with prior
enlisted service and those without.
H There 1s a difference between the perceptions of

training held by those supply officers with prior
enlisted service and those without.

Question 60: How many years of prior enlisted service do ycu

have? -
Results: Chi-Square = 2.15%;
Siagnificance = 0.1l4d2.
Decision: Do not reject H .

Evaluation of Hypothesis H20 indicated there was a difference in the
male and female perceptions of training. Since the mean ranks statistic
ior females was hilgher than that for males, it meant the females disagrzed
nore stronaly with the statement that training was adequate.

H20: The sex ol supply officers has no erffect on their percep-

tions ot tra:wning adeguacy (Questicn Z6).

H : There is no difference between the perceptions of

0 ) . .
training held by male and female supply officers.
H : There is a dyiference pdetween the perceptions of T
a . R . - -
training heid by male and female supply officers.
viestion %6: What Ls ovour sex?
fesuits:  Chi -Sqguare = 8.347;

Siguirircance = 0.004.

Jecloen: detcct H
2




To test Hypothesis H21l, respondents were divided into twO groups:
those assigned to tihe squadron, wing, or base level, and ail others,
Since the significance level was greater than the alpha level, there was
no basis to reject the hypothesis that command level of present assignmeant
had no effect on perceptions of training adequacy-

H21: The command level of their present assignments has no

effect on supply cfficers' perceptions of training

adequacy (Question 67).

HO: There is no difference among the perceptions of
<raining held by supply officers assigned to dif-
ferent command levels.

H : There 1s a difference among the perceptions of

training held by supply officers assiyned to dif- .
ferent command levels.

Question 67: What command level are you presently assigned to?

Resulis: Chi-Square = 2.131: -
Significance = 0.144.

Decision: Dc not reject HO.

Respondents were separated 1into two categories to test Hypothesis
H22: <those with less than four years of total military supply experience
and those with more than four vyears of supply experience. The decision to
reject rthe null hypothesls meant that years of supply experience did have
an effect on perceptions of training. Those cfficers with less than four
years >f{ experience hard a hilgher mean ranils statistic, :ndicating they
disagreed more strorgly with the staterent that training was adeguate.

H22: Supply ofificers' veacs of supply experie ¢2 have no etrect
on thelr mercepilceas of traininge adeguac, (Questizsns 41

and 28, .




H : There is no difference among the perceptions of train-
ing adeguacy held by supply officers with varying
levels 2f supply experience.

H : There is a difference among the perceptions of
training adequacy held by supply officers with
varying levels of supply experience.

Question 61: Considering your total military service, how many
years of supply experience do you have?

Results: Chi-Sguare = 6.048;
Significance 0.014.

Decision: Reject Ho.

Summary of Comment Sheets

kespondents were invited to suggest topics for addition to the $SQOC
cr to make any other comments on the last page of the survey instrument.
The commert sheets were returned with the opscan answer sheets. The 212
resocndents making comments clearly felt most strongly akbout one subject: - -
new supply officers should be sent to their permanent duty assignments for
some fami.iarizat:on and on-the-job training nefcre attending the SOCOC.
That ~omment appeared forty-seven times. The commeat sheets were rev:iewed

and comments which appeared eight or more times are summarized below. The

rn

requency uf the comments 1s given in the parentheses following the comment.
: p

General Remarks. In terms of yeneral remarks on tralning, respondents
sard that trairing for suppa.y officers needed improvement (23;, the 3CCC
was oo short (19}, the 300C was not detailed enough (.7, graduates of

the SO0C were -»% adeguately prepared to fulfill their dunies or lacked
competency (9;, the 300C was contusing (9:, and the Juality of 1nstructors

Lor the SUOC was pocr (9;. 9Qther comments :ncliuded a request for an 3SBSE

LTI
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*refresher” or update course (13), and suggestions for more technically-
oriented training (10), tra.ing officers for their specific assignments
(8), and a formal on-the-job training period of apprenticeship and rota-
tion among all tha branches of base supply for new supply officers (B).
Additions to the SQ0C. Suggested additions to the SO0OC curriculum
included more analysis of computer listings (l11), emphasis on the interface
between maintenance and supply (10), explanation of how the branches of
base supply interrelate (10), explanation of how the SBSS relates with
AFLC, the Air Staff, Department of Defense, General Services Administra-
tion and the supply organizations of other military serwvices (1'0],
mobility planning and wartime operations (9), lessons on the combat-
oriented supply organization (8), emphasis on customer relations and
customer support {8), and a discussion of possible supply assignments and

career progression for supply officers (8); .

Summary of Data Analysis

Statistical Tests. Results of the statistical tests, employing an

o alpha level of .10, indicated the null hypotheses (Ho) correspondling to

Hypotheses Hl through H7, H9, H10, Hll, H13, HlSa, Hl7, H18, H20, and H22

should be rejected. Rejection of the null hypothesis in favor of rthe
» alternative nypcthesis indicated the research ffindings suppnorted the fol-
lowing observations. In all cases the term "supply officers” refers o
“he groun survey-: ', company grade U.S. Air Force officers with a PAIFSC
® . 1o : - .
11 the Supply Management Utilizat:on Fleld (G4XX).
In terms cf 1n:itial technica. training, the research findings supported )
the perceptionsd thatl the 500C ai1d not adeqguaetely prepare them to iulfal. i
i 1
1
. 1
9
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their duties (Hl); SOOC graduates found the course curriculum useful in
performing their duties (H2); the proportion of time allotted to two major
subject areas in the SO0OC needed adjustment (H3); additional tcpics should
be added to the SOOC (H4); supply officers perceived their technical
knowledge as 1inadequate (H6); and the SOCC did not present enough technical
kncwledge (H7).

In reference to timing of course attendance ard the SSMRLC, the
recearch supported the hypothesis that new supply officers should be sent
to their duty stations first for familiarization with base supply opera-
tions before attendina the SOOC (H9); the SSMRLC was otfered at the
appropriate point in & supply officer's career (H1l0); and the SSMRLC pro-
vided information useful on the job (H1l).

The hypotheses supported by the research related to personal attri-
butesishowed several different subgroups of the population under study heia
different perceptions of the adeguacy of i1nitial technical training.
Hypothesis testing using the SPSS Kruskal-Wallis program showed cfficers
who had completed the SOOC in 1981 or later years were less satisfied with
their technical training than thosc officers completing their training in
ear.ier years (lH12). Those officers poes3essing only bachelor's degrees
were less satisfied with their technical training than those officers with
advanced degrees (HlSa). Lieutenants were less sat:sfied with their tech-
niczl trainang (H17), as were those officers with less than tour years ot
commissioned service {H18). The statistical tests also showed females were
iess satisf:ed with their technical training (i'20}, as were those officers

wi-h less than Ifour vears of ¢otal military supply experience (HZz:.

63
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Comment Sheets. Respondents were invited to suggest topics t¢ be

added to the SOOC (Question 53) or to make any other relevant comments
(page 10 of the survey instrument). The most frequently-appearing comment
{47 times) concerned the need for new supply officers to acquire some
familiarization with the SBSS at their permanent duty stations before
attending initial technical training. Several other trends clearly dis-
cernible in the summarization of the comment sheets included suggestions
for improvement of the SOOC, an SBSS "refresher”™ course, increased interest
in proper use of SBSS management products and data listings, and emphasis
on the maintenance-supply interface and relationships with other customers

and sources of suppily.

i




IV. Summary, Recommendations, and Conclusion

Qverview

As the level of weapons technclogy rises, so does the need for sophis-
ticated logistics systems. Availability of critical components is the
core of military readiness. All military supply managers must face the
challenge of supporting an increasingly complex mission with shrinking
resources. The Air Force trains its supply officers to meet this challenge
through a combination of formal technical training and on-the-job experi-
ence. While technical training may be waived in specific cases, the
majority of Air Fcrce officers who serve in the Supply Management Utili-
zation Field (AFSC 64XX) are sent to Lowry Technical Training Center,
Coleorado, for initial and advanced technical training.

Junior officers new to the supply career field attend the Supply Opera-
tions Officer Course (SOOC). It is designed to teach officers how to manage
the Standard Base Supply System (SBSS). Those officers with working experi-
ence in the SBSS may attend the Supplv Systems Management Reports and
Listings Course (SSMRLC) to improve their use of the management products

generated by the SBSS. Captains and higher-ranking officers with extensive

SBSS experience may attend the Supply Management Staff Officer Course (6416).

Initiai technical training 1s extremely critical in the supply career
£1eld, as ir a.! other career fields that rely heaviiy on complex manage-
ment i1nformation systems, since a new supply officer may imnmediately be
put in charge of a branch of a tase supply organization. fThis research

prosect was designed L0 deiermine L sunior supply off icers found thear
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initial technical training adequate. This project was also designed to
determine how the SOOC could be improved to make it more useful to supply

officers working in the SBSS.

Summary of Methodology

To determine if initial supply officer training needed improvement
and how those improvements might be made, the researchers elected to
survey all Air Force company grade supply officers. This group was approx-
mmately equal to the group of officers who had completed the Supply Opera-
tions Officer Course (S0O0C) conducted by the Lowry Technical Training Center
within the last ten years. A survey instrument was designed to collect
the perceptions of the officers surveyed regarding the usefulness and ade-
quacy of coverage of the major topics presented in the SQOC. The survey
inctrument alseo included questions on the usefulness of the Supply Systems
Management Reports and Listings Course (SSMRLC). The survey asked the
officers to indicate whether or not additional topics should be added to
the S0OC. If the respondents thought topics should be added, they were
also asked to indicate the usefulness of a suggested list of topics and to
write 1n any potential topics not listed. The survey concluded with reguests
for demograp 1c information such as rank, sex, education level, type of
degree, Jength of prior enlisted service, source of commission, and so on.
The surveys and opscan answer sheets were mailed to 798 Air Force com-
p ny yrade officers with a primary AFSC in the Suppiy Management Ut:rl:zation
;e23id (64XX¥). Sixtv-one percent of the surveys were returred. Two hundred

and tweive comment sheets were returned with suggest.ons for improving

supply ofticer =raining. 23ata from the returned surveys were read :nto




AFIT's Harris 800 computer to build the initial data files. This raw data
was then summarized using the SPSS Frequencies program.
Twenty-two hypotheses were developed to test assumptions concerning
the adequacy of the SOOC, additional topics for the SOOC, timing of atten-
dance at the SOOC and the SSMRIC, and possible relationships between train-
ing perceptions and various subgroups of company grade supply officers.
Hypothesis testing was conducted using SPSS programs. The Sign Test pro-
gram was used to evaluate Hypotheses Hl1 through Hl12, while the Kruskal- -
Wallis program was used to evaluate Hypotheses H13 through H22. Any
remarks returned on the comment sheets were grouped into similar categories

and summariced. -

Summary 9£ Findings

Hypothesis testing was conducted by comparing a statistic calculated
from the data for each hypothesis against a test statistic, using an estab-
lished decision rule to determine whether or not the null hypothesis could
bpe rejected. 1In the cases where the null hypothesis could not be rejected,
there was no basis to prove or disprove the null hypothesis. However, where
the null hypothesis was rejected, there was statistical evidence to accept
the alternative nypothesis. The decision to rezect the null hypothes:is,
therefore, provided more Information and made definitive observations possible.

Changes to the 500C. Applying the Sign-Test o the data collecrted
and reviewing the comment sheets showed the SOOC needed revision. Respon-
dents communicated dissatisfacticn with their :nitial technical training,

technicai skills, and the amount 2 techn:icai: :nformat:on presented in the

SOCC. Whaile the respondents conf:rmed the usefulness of the major course




topics (Wholesale/Retail Supply Operations, Materiel Support Procedures,
Materiel Management, Customer Support and Storage, and Supply Systems/
Management ), they also indicated the need for changes to the proportion of
course time allotted to two major topics. The majority of respondents
wanted more course time allotted tn Materiel Support Procedures and Materiel
Management. The majority of respondents also wanted additional topics

added to the SOOC. Additional topics listed on the survey instrument receiv-
ing the highest "usefulness" ratings pertained to requisition procedures,
the maintenance-supply interface, and analysis and use of computer-generated
management products. These observations were echoed inr the comment sheets.
There were 86 remarks calling for various improvements to the SO0C. Sug-
gested additions to the SOOC curriculum included more analysis of computer
listings, emghasis on the maintenance-supply interface and the importance

of custemer suppert, discussion of comhat and mobility nlanning, and expla-
nation of how the SBSS relates tc DOD whoiesale agencies.

OJT and Formal Technical Training. Respondents showed strong belief

in the importance of both on-the-job training (0JT) and formal technical
training. This strong beliief was manifested in both the responses to Ques-
tion 1€ and remarks on the comment sheets. Three-fourths of the respondents
agreed that personnei shoula be sent to thelr permanent duty stations for
tamiliarization and practical experience before being sent to the 300C
(Guestion 18}, This sentaiment was echoed on the comrment shects 7 Limes,

appearing “wice as {regueniy

4

as any other singie comment.
Zight off:cers suggested through the comment sheets a formal appren-

ticesnip period of train:ng and rotation amonyg a.. <he branches 2f base

supc:y for new supply officers.




Advanced Courses. Hypothesis testing revealed the perception the

Supply Systems Management Reports and Listings Course (SSMPLI) provided
information useful on the job and was given at the appropriate point in
the supply officer's career (usually 18 to 24 months after completion of
the SCOC). However, only 146 respondents (of 430 answering Question 23
concerning course attendance) had attended the SSMRLC.

A review of the comment sheets showed 13 requests for an SBSS update
or "refresher" course especially for those supply officers assigned away
from an SBSS position for several years.

Perceived Needs for Better Training. Hypothesis testing identified

several subgroups of officers who disagreed more strongly than the others
with the adequacy of their supply training (Questicns 15 and 21). These
subgroups were 1981 and later graduates of the S00C, officers with pachelor's
degrees only, lieutenants, those with less than four vears ¢f total miliLi-
tary supply experience, and females. With the exception of the female
supply officers, these subgroups appear to be composed of the same individ-
uals: those with less than four years' working experience as A:r Force
supply officers. Possibly, their on-the-job experience was not yet surfi-
ciei.. to £:11l 1n the gaps left by formal technical training, as was lLikely
the case for more senior, experienced officers. 1In other words, <aptains
had acquired enough knowledge through practical 2xper.ence to suppiement
wnat they iearnea, or did not learn, :n formal technical tra:ning. ‘The
lieutenants, with less pract:ical experience, felt inadequately prepared

o meet the demands of the job.

(23
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Recommendations for Management Action

The following recommendations were scheduled to be presented by the
authors to staff officers _rom HQ USAF/LEYS and HQ ATC/TTGC during the
Supply Officer Training Workshop held at Lowry 2Air Force Base, Colorado,
from 27 to 31 August 1984.

Timing of Attendance at S00C. To provide a frame of reference for

new supply officers and to make formal technical training as benerfizial as
possible, new supply ¢fficers should be sent to their permanent daty sta-
tions for three to six months of fam:iliarization and OJT pefore attending
the SOOC. While fully aware of the budget implications and the reluctance
of base level supply officia's to "lose" manpower while the new supply
cfficers attend the SOOC on a temporary duty basis, the authors make this
recommendation most strongly. Without some actual experience of the SBSS,

the SOCC loses much of its utility.

1 feel that the "Basic Supply Officers' Course®” should not come
until you've been in the field for several months. Although
you'll be lost, as I was, when you are first as-~igned, if vou
ask a lot of quections and can view procedures as done at the
working level, when you get to Supply School, you can see the
"wholie picture" much easier. It's been a while since I was at
tech school, but 1 can remember understanding how the squadron
branches fi1t together much better than many ¢f my contemporaries,
because I had seen them "in the field" [Respondent #991.

I strongly feel that a newly assigned supply officer should
attend the entry level bvd421 course after he nas been on station
at least 6 months. T know that 1 would have gctten much more out
of the course :f 1 nad a basic understanding of supply belore

I went o Lowry [Respondent #351).

Revision of the SOGC. wWhille this study validates tihe bhasic usefulness

-

I the 3C0C, the nrtial technrcal trainliug Zor supply wffilcers, several
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changes should be made to improve the course. Supply officers in the
field are finding the proper, eifficient use of SBSS management products
(computexr-generatec listings) to be increasingly essential to the success-
ful discharge of their duties. Therefore, the SO0C ought to be structured
arcund these management products: how to read them, how the various prod-
ucts interrelate, and how to use them to detect and solve problems.

To assist the students in bridging the gap between the classroom and
the actual job situation, the SO0C ought to be as reallstic as nossible.
Six respondents suggested (via the comment sheets) the SO0C include activi-
ties such as case studies, role playing, and problem-solving exercises.

In addition, SOOC instructors should be well-qualified Air Force officers
with current SBSS experience.

The SO0C should take a "systems view" of ULase supply. In other words,
emphasis should be placed on how actions takcn_in cne branch affect the
other branches. Ten comment sheets showed .uggestions for including the
interrelationships of base supply branches in the SOOC. The same systems
view should be applied to the relationships of supply with its customers
and other base agenciles. Teaching the importance of customer suppcrt was
suggested 1n eight comment sheets, while ten comments mentioned the
‘malntenance-supp.y interface.

Topics to be added to the SCOC should i1nclude operating a manual suppilv
system 1n case o computer failure, mobill:ity planning, wartime supply opera-
tlons, andé career planning tor suppliy officers.

Adwvanced Courses. This study validated the usefulness ot tne Supply

Systens Managsement Reports and Listings CTourse winile
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for more course gquctas: only 30 percent of the respondents had attended
the SSMRLC. The number of course administrations should be incre.:ced

and the expanded opportunity for course attendance should be passed on to
the officers actually serving at the base level.

The need for an SBSS update or “refresher" course seems quite appar-
ent. The nndate conurse could be conducted at the Lowry Techniczal Training
Center. .. ._.:ver, budget and time constraints might be overcome through a
form ot cumputer-aided instructicen or v:ideotapes.

On-the-Jok Training. 7To get the most benefit from Air Force training

doliars, formal technical training and OJI nust be twe liaives of a well-

coordinated whole. Each Chief of Supply should be strcngly encouraged to

set un a formal QJT program for now supply officers. At the minimum, this

p-ogran should include an overview of SBSS procedures and rotation among

tne Dbranchies OL bdsc sUpbly. Idca.ly, eacit uvw vilices wouaid parti-
¢ilpate i1n thls familiar.zation tratning before attendirng the SOGC. Tne
Lime and effort reqguaired to establiszh and implement su 7 a program would
be repaid threough the i1ncreased competence and confidenze of the supply
pificnrs anvol.ed,  As Lwo respondents wroto:
Yrthit our orgaenization, a trainliyg psogram nas been esvailisned
o give the new supoly otiicer an in-depth view ¢f supply.  ‘Inder
thlo program, tiie oltilcer spends a minirum -2 one month 3
1}

branch with additiondal training U-o%a a aualifiled supnly otéisrcoc.
1ly anvolved 10 pro-

L7 Ch

Addsnaonatly, our Chniel ol Supply 1u perscna
vidaing every lieutonanc Sonsrant fcecbasi i oareds o5 supply and

Clicersinp Mesponadent 31497,

PUoddeen aamenht re o y9ood Lo 3o Lo Lre basit Suppi Uperallons

tger Course helore getting severloal o months 2 0070, ERTE I WIS I

3
ST traaninyg necds Lo e LIl .n Whiroudghoot Ln o suprl dclouount
. .

Darttiet Unoars TUL L gl LTaatein, Dodees Lnat 0oanrynt reyseln now L

L L B S T O 1Y S T P IS RS S A E18 U1 PR




additional formal supply training updateas. Chiefs of Supply
should be encouraged to set up good in-house officer trainaing.
(The Supply Training Manager should work up a training package).
Trhey should also be encouraged to rotate their officers so even-
tually we have well-rounded supply officers. Also this would
ensure cooperaticn between branches. . . [Respondent #84].

Career Development. Several respondents expressed the need for nore

information on career planning for suppiy officers. This topic should be
addressed to the SCOC. Follow-up information ccoculd then be provided through

articles in AFRP 36-1, Ofificers' Careeaer Newsletter, ncreased awareness of

professional organizations such as tne Society of Logistics Engineers, and
meaningful updates of the career guidance informaition for the Supply Man-

agement Utillization Field in AFR 36-1, Officer Classification, and AFR 36-23,

Cfficer Career Develcpment. For instance, the most recent revisinns oI both

AFR - 1 and AFR 36-23 (cited in this study) de not include .. .ention of
Lhe 35WRLC. Botn o theoc regulations should he revised to show where the

SSMRLC f:ts :n the recommended carser progression of formal technical train-
1ng, duty assignrents, and advanced education.

Nonc of these acticns can or should take the place of career counseili-

iny oy each supply officer's supervisor. Training and carzer development

are essential resooasibilities ol supervislion whlch must not be fourgotiten

inothe prags of dzily bDusiness
Keoomis, lations Lo Vutare Pescarach

Addriional fara tialysis. The raw data compried for tnrs study
Cppendiv s T ouald e ataiyoed 15107 PAranetrilc 53t nlics Al LQr Assurlng
LIy R T oLe biherva, AL OLUoOLed LS dLdin2 it Lie Gale, LvnoobLieeoen DU ld
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Study of Same Population. Several suhgroups in this study displayed

strongyer levels of dissctisfaction with their technical training than did
others. Additionai research should be done to discover the reasons behind
these feelings of dissatisfaction. These specific subgroups, such as the
lieutenants, those officers with bachelor's degrees cnily, or the female
officers, for exampie, should be surveyed again using a new survey instru-
ment especially designed for that purpose. As an alternative strategy,
sample respondents could ve selected from the particular subgroup under
study and asked to participate in a structured personal cr telephone inter-
view,

Also. eitner or both methods of data colliection could be used for
additional study of those subgroups who demonstrated no difference i:n per-

ceptions of training adeguac:: officers with or without prior enlisted

service, officers with or without academic majors as recommended in AFR 36-1, ;_
a;d vfficers serving at different command levels, for example.
The survey instrument used in this study could be administered to the
same group of supply officers five years from now to determine 1f zdvanced
rank and additional practical experience alters the officers' perceptions
of trainina. The officers could be 1denvified by the vear in which they
completed the $S0UC. Since the respondents to this study were not :denvi-
fied 1n any way, future researchers would be required to assume bDoth survevys

tpresent and future} were answered by approximately the same aroup ot

indirviduain.
Moditred Suzvey lastrumenl. This survey nstiument, with <hanges made
vt orellecy current rncvral technical Craanang, could e oused Lo Sarves
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again all company grade supply officers 1n five years to detcrmine their
perceptions of trairing. The same survzy instrument, with appropriate
modifications, could also be used to study graduates of formal technical
training in other career utilization fields.

Longitudinal Studies. The training perceptions and career progres-

sion of a group of officers could be tracked, beginning with an exit
critique following their yraduation from thec same SOOC class and continuing,
perhaps, with a biennial evaluation. If the SOOC is changed significantly,
then a longitudinal study should be conducted with the graduates of the
last "old" ciass and one of the first "new" classes.

fuels Officers. Although the authors of this paper elected not to

study technical training for Air Force supply officers ip fueis management
positions, thils topic certainly deserves attention. Since the Fuels Man-
] agement Course is mandatory for fuels officers, its utility should be -
evaluated. Also, training perceptions and competency should be anaiyzed
for those cfficers with the academic majors recommended by AFR 36-1.

| Expert Opinion, The perceptions of supply "experts" rejarding adequate

technical =raining could e collected through a saries ol r.i:l survevs,

personal interviews, Delpbil studies, or combinations <tatvec., —oing severcl
b gcroups a@s the objecis of scudy. These supply "experts® cuuld b ceaor
supply oti:cers (lieutenant colonels and abeve!, Chi=ls ol Supply in charye

ofl units earning "Outstanding” 1nspectilon ratinss, supply orfilcers recelving

» pelow-nriwe-zone pronotions  and 30 on.
Jia-the-Jon Trasnsnyg.  The respondents w0 thas survey enphasiced tho
inporiance of on the-sob tradn:ng (Ddl, . Various dato collection mevitods
»
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couid be used to :dentify which base supply units had established 0JT
programs for officers. The training perceptions of officers who partici-
pated in established OJT programs could then be compared to the perceptions
of officers who did not. This kind of study would be useful in determining
the degree to which a good OJT program could enhance an officer's formal
technical training.

Management Training. A number of comment sheets showed requests for

training 1in military and civilian personnel management, briefin~ and writ-
ing techniques, and other administrative matters. While Air Focsce policy
dictates these subj;zcts should be taught at professional military education
courses, 1t appears there may be gaps 1n the Air Force management education
svstem. Supply officers' perceived need for management education should be
explored. This inquiry could be expanded to include other officer career
fields.

Supply Training in Other Crganizatinong. Researchers might f.ind 1deas’

for improving Air lForce supply officer training by studying supply training
methods used by the U.S8. 2rrmy, U.S. Navy, military services of other nations,
government agencies, large businesses, and civilian un:iversities offering
degrees 17 business loglstics and similar subjects. Whiie a "supply marager"
may perform very dissimilar functions :in each of the above-named orjaniza-
tions, 1t 1s possible that some ideas for training improvement night be

trans.erabie.

Zonciusion
The data codlected and aralyzed 1h the periopmance 9f Liils Ce5Cal Ci
iacern needed
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improvement. While basically satisfied with the s<tructure of the S00C,
respondents indicated a desire for training to be more technically oriented,

with emphasis placed on interpreting computer-generated management products

.1

and using them to solve branch problems. Respondents who were graduates
of thie SSMRLC validated its usefulness to their assigned duties. However,
the small p- portion of attendeas (30 percent of respondents) accents the
need to expand attendance opportunities so more supply officers could
benefit from the training. Most significantly. respondents demonstrated
strong belief in the value of practical job experience as a prerequisite
to attending initial technical training. Those officers who showed the
strongest dissatisfaction with theilr technical training were those, in
most cases, with less than four years of Air Force supply experience.
Formal OJT programs for new supply officers, coupled with revised initial
technical training, would provide the greatest pracvical assistance iu

those supply officers with the greatest need.
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Appendix A: Excerpts from AFR 36-1,

Officer Classification

AFR 38-% Attachment 17 1 January 19684 AVT-VT/1E
lntroduction
SUPPLY MANAGEMENT UTILIZATION FIELD (64)

1. The Supply Managcmeat Utilization Field encompasres program formuiatica, policy pisnning, direction,
administration, management. and operation of all supply activities. Included in ths field for assigned supplics, equipmoent,
aad petroieum products are functions of design, development, and analysis of automated or manual accounting sysiems;
requrements detevTunatco and computaton; allowances and authoruzations; wnwventory and distnbution control;
accountabulity; reporting, stock fund operaung programs prep.Aration; and operauons operaing budget preparation.

2 Excluded {rom this field are functions of procurernent and production of supply itemns, as well as supply services functions,
which are covered in other utilization ficlds.
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A17-19
AFSC 84186
Entry AFSC 8411

OFFICER AIR FORCE SPECIALTY

SUPPLY MANAGEMENT STAFF OFFICER

1. SPECIALTY SUMMARY

Deveiops. formulates, and (or) unpiements plans, programs, and policies for operation, management, and ad minustration of
currect and projected supply and fucls management systems; may serve as accountable officer; and may corninand supply

and fuels units.

2. DUTIES ANO RESPONSIBILITIES

a. Formulates supply managgement policies. Develops
plans; establisnes policies and procedures for masagement
of supply and fuels acuwities including, but not limited to,
funcuions of systems design and analysis, determuination and
computation of requirements, pians for activauon and
inactivation, facility req urements, equipment allowances,
and supply and fuels accounting Develops stock fund
operaung programs and deterrunes operating budget.
Detcrmines war readuness requirements (0 include war and
emergency supply and fuels suppon plans, and tactical and
stratepc movement of persoanel, maieniel, and umts. Pro-
vides fuidance on hargding of was rcadiness @matenel siocks
wincluding location, type of storage, protection, secunty, and
quality control. Establishes techrucal matenals for formal
and on-the-job trainung programs.

b. Coordinates supply management aciivisies. Assures
commanders aod staff are kept advised as to status of
availatie supply and fuels support. Coordinates with all
operating units and stafl 1o determine present and projected
requirements for equipment, fuels, and supphes; 10 test and
evalua.e procedures related to computation of reJuues
menty, reportung, shipment, and distribution of supphes,
fuels, and squipment; and to assure turrely training and
efficient utilization of supply and fuels personnel. Coordi-
nates with clemients of Department of Defense and other
govemnmental and civilian agencies to assure support of
USAF units.

¢. Moniuors and directs supply managemunt activities.

Oryganizes, directs, and monitors supply and fuels staff
activities ¢nd supply iield organizations.

Manages approved stock fund operaung programs and
directs changes required to maintain reahistic and attawnable
objectives. Inspects supply and fuels astivities to deternune
degree of compliance with curmrent directives. Prepares
operating budget reflecting fur.ds necded for supples and
equipment used in operanon of supply and fuels organuza-
tious. Reviews supply ana fuels activity ceports and compiles
swaff studies, or evaluates operating procegures to find
problem areas and to develop coiTective measures. Roviews
tunnly and fuelt problems submitted by staff or comrnand
and determines appropriate acticn. Resclves techmcal prob-
lems associated with supplies, equipment.and fuels areas.

d. Develops funciional data sysiems. Designs and
develops standard supply and fuels data systems, using mass
data handling techruques, to mect needs of supply systems
management. Provides {unctiona! systems knowledge and
guidance for programming and “naiysis of data systems.
Determunies standacds of supply and fucls systems operations
and machine compatibibty requirenienu. Develops aod
implements policies and proceduits pertainiag to supply
and fuels data systems. Directs on-the-job trauung pro-
grams. Provides surveillance of data systems implemented
and conducts inspectioas to determine degree of compilance
with procedures and policies, as well as adequacy and
eifectiveness of supply and fuels data systemi.

3. SPECIALTY QUALIFICATIONS

a. Knowlecge:

(1) Knowliedge of the following 15 mandatory: supply
systems including related data systems. thew capabilities,
lunitations, and teciirucal charactenstics, current USAF
supply pelicy and docinne; theory, fundamentals, and
orocedures of other areas of ‘ogisucs: operating budget
preparation; and USAF operations and orgacizations,

12) Knowledge 15 desicab’e of iogistics planning; war
planning; statistical methods and procedures; methods of
organzational and procedural analvsis; and pnncipies of

accountng.

(3) Knowledge 13 desirabie of fueis systems, including
their capabilities, himitavions, and techmical charactensucs,
current USAF energy poiicy and doctnine; and ;oint petro-
leumn vperations in untfied commands.

b. Educauon. Master's degree 1 business administra-
uon, sconomics, management, industrial mapagemient,
industnal engineening, petroicum engneenng, chemical
CNEIneenng, or computer sciences 1s desirable.

a ‘_AJN e a

N PP S I S



1

A17-20 AFR 36-1 Attachmnt 17 1 Jenuery 1984
. Experignce. Full quahfication as a Supply Operations d. 7-aunng:

or Fyels Managemen: Officer and 18 months' expenence :n tl) Completuon of supply management staff officer

Supply Management Staff Officzr assignments 1s manda-  course 1s demrable.

tory. It is mandatory that expertence :nclude {ormulaung 1) Cempletion of an advanced managemen: course 1n

plans, poiicies and procedures in supply or fuels systems, supply and lopstucy s desirable.

4. SPECIALTY DATA

a_ Grade Spread Major through colonel b. Related DOD C-cupational Group: 8B

i
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a17-2%
AFSC 8424
Entry AFSC 6421

OFFICER AIR FORCE SPECIALTY

SUPHLY OPERATIONS OFFICER

1. SPECIALTY SUMMARY

Directs. manages. and operates supply and fuels systerns and program.;, including supply data systems. May serve as an

acceuntable officer; and may command supply units.

2. DUTIES AND RESPONSIBILITIES

a. Plans and organizes supply and fuels operations
acnivities. Plaps and organuzes acuvities and programs ‘o
suppon equipment, tuels, and supply management. Deter-
munes organizational strycture, personnel, and space
requirements. Plans use of available space and personnzi to
meet oceds of operationdl activities. Eswablishes perfor-
mance standards, work schecules, and pnonties, and pro-
vides controls for accomplishing tasks nvolved :r supply
and fuels management. Momtors personnel performance
and travung in relation to established standards. Organuzes
and plans on-the-job training and determines requirzmerits
for formal training.

b. Drrecis supply and juels operations activities. Admin=
sters. directs, o mAanages vpciaiwn of one of
ar~ vities engaged in selective managernent programs; inven-
tory management; matenel facilities; determinauon, provi-
sioning. computation, and analysis of current and projected
matenel requirements; determination and applicaton of
authornzations and aliowances; determunation, ec.ablish-
ment, ai.s maintonance of stock levels: recaipt of fuel from
pipehnes, trucks, rail cam, and manne vessels; fuel dispen-
sing systems; bulk tuels storage facilities; cryogerucs pro-
duction and storage: test and evaluation of fucls samples;
sreparation and submission of reports; operation and
management of assigned supply data systems; preparanion
of stock fund operating programs; and preparauon and

mare

management of budget and financial plans. Admunisters
operations of special acuvitice nr programs, wncluding
nuciear and nonnuclear murnutions, supply disciplne, and
secunty. Directs trainung programs. Inspects, reviews, and
evaluates work methods, procedures, and effecuiveness of
personnel tn accomplishing assigned tasks.

¢. Cocrdingtes supply and fuels operations activities.
Coordinates with commander. staff. and operating units on
status, capabilities, and limutatons of supply and fuels
activities; programs affecting supply and fuels consumption;
suppert of unprogrammed requurcments; and supply and
{uels personnel requuements aad traiung. Coordinates with
appropnate agents of go-'ermmental agencies and commands
sunnorted under emergency or war plans and civibian
suppliers (o assure avatlability of missile and aircraft fuels to
meet delivery schedules.

d. Performs technical supply and fuels operaiions func-
nons. Interprets suppiy and fuels duectives and ensures
accountabulity 18 maintained proparly for all supplies,
equipment, and fucls. Determines effectiveness of functional
data systems. Conducts evaluanon of assigned supply data
systema, applying approved standards and ¢ntena to ensure
proper mplementation, operation, and results. Retolves
technical problems related to storage, fire hazards, and
truck filing or aircraft refuehing areas,

3. SPECIALYY QUAUFICATIONS

a. Knowiadge:

(1) Knowledge of the toilowing is manca. @y .. 2ply
ancd fucls systerns organizations capabit':-es, himitatic,
and technical characteristics; supply pe.-¢ies and g-xctri -2,
wnterrrtationship of elements of mate.iei fi=ld partculec!-
mainicaance; theory, fundamental. and procudures of
operations operating budget prepar .uon; supply dat: 8-
tems; properiies and charactenstics f petroleum pr - ucts,
hquid propeilants, gases, and oxidizers, 2+d USA+ opera-
uons and organization.

{2) Knowledge s desirable of loqstics planming, war
planmug. principles of accounung and mapagement analy-
18, and staustical methods and procedures.

b Educanon. Uadergraduate academic specialization in
business adfinistration. sccounting, peiroleum engineenng,

chemucal engineering, industnal managemeni, or engineer
ing s desiratle.
¢. Expertence. A mmn.inum of i8 months =xpenence 1o
supply or fuels operations assignments is mandatory. It s
mandatory that expenence include the responsibiity for
directing, managing, anu vpcrating supply or fuelt systems.
d. Training:

{1} Completion of thesupply operations afficer course
18 desirable. Successfui completion of this course may be
suustituted for 6 months’ expenence.

(2) Completion of a fuels management course s rnanda-
tory forassignment to fuxls management posit:ons. Success-
ful completion of this course may de substituted for 6
months’ expenience.

(3) Compiction ol 3 automalic ¢ata provessing caurse,
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covering theory, operation, capabilities, and limutations, and stock fund management is desirable.
desirable. {6) Completion of an indoctnination course on defense

(4) Completion of a course in systemns analysis tech-  fuels systeos 1s desirable.

ruques and management analysis s desirable. (7) Completion of a supply management course cover-
ing nuclesr and nonnucledr munitions management is

(5) Completion of a course iy inventory management  desirabie.

4. SPECIALTY DATA

a. Grade Spread. Second Lieutenant through major. b. Relgied DOD Occupansnal Greup: 88
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Appendix B: Excerpts from AFR 36-23,

Officer Career Development

AFR 33-13

30-1

Chegter 30

SUPPLY MANAGEMENT--CAREER PROQGRESSION GUIDE

30-%. Purpose. This chapter gives :nformation on career
progresyion :n the Supply Management Field

a. Specuity Descripuons. The Supply Management
Ficld includes program formulat:on: policy pianning; and
Airecting, admimistenng, managing ind operating supply
systemis n IGgistics suppert acuvities. These dulies
nclude designing. developing, and analyzing automated
or manual supply syilems. JdeteimMMING requirements;
inventory ontrol and distnbdunion. accounubility, re-
porung. and prepanng budget and cperating programs;
financial gaan management. and receiving, stonng, ds-
pensing, iesung, and inspecting mussile iguid propeliants,
fuets, oxdizers. pressurants, and petroleum fuels and
products. The supply specialty codes listed below ars de-
scribed 1n detadd in AFR 16-1. Speqalties given here, asa
framework for discusuing carcer Seveiopment, are

(1) AFSC 6416--Sunply Manapement Staff Officer
(Mayor hrough Coionei). Thus AFSC represents about 47
percent of author zed supply Josuons and 35 persencof
'ne authonzed fuels posiuone Personne! in this AFSC
develop. formulate and \mplem=nt plans. programs, and
pol.cies for operaung supply systems in iogs.ics support
acuvities, Also, they may serve as accountab'z oflicers of
may command supply umits.

(2) AFSC 6423.-Supply Operations Oflicer
(Lieutenant :hrough Major) This AFSC repressnrg
adout £ sercent of the authonzed supply positions. Of
ficers in this speciaity direct, manage. and opera’s supply
systems “including daa systems) in lcgisucs support
actvinies,

(J) AFSC 84)4.-Fuels OfTicer {Lieutenant
through Maor). This specialty represents about 63 ser-
cent of tne authonzed fiteis vosinons. Officers .a s
specialty manage, drect, and operate fuei programs that
mvolve petroleum fyels and luprcants, hquid missiie
fuels. and im1ated ems. They ilso may be assigned as
accountubte oificers.

b. Career Broacering. Suppiv afficers :nterested :n
advancing !9 top Tlanagement posiuoNs are encoulaged
10 Seex tarser droadering dpporiurities. “Vithin Supgly
Maragement. such acparteniues inzlyde assignmeny o
;oint stalls, ,cint agencies, suzh as the Dersnse | ogisucy
Agency or the Miary Assislance Advisory Group
tMAAG) Within the Systems and Logisucs spectrum, 2
10 4 seare of sxperience n fields auch as the $0XX,
30X X, 95XX, or 56XX could ne valuadle. Cther sugply
officers may apply for AFROIC or mussie $uly ‘o
DrGader r experience base ‘“Missile rew duty '8 the
sole crocriunity ‘or mest senrved officers 1o wquire
Hroadenng experiencen 4n 20era:0NS a7ea. At the same
AME I 2ovides ¢ §raduale ¢uucaion CFeorlunily 11 tusi-
AeSS. MInAgeMen. I ccorcmigs through the Minuie-
man Eduzaticn Program iMMEPY NOTE In wne suoply
ArCer e, ACIN.TR DRLrLLTIGeS AF avagdie hels
~veen the 532X and 23IX . pedid-ies a8 weit 35 those asled

abave. Although career broadening outside the 64XX ori-
mary utilizavon field 19 recommended for thosa oificers
seeking top 'evel positions, 1t s not mancatory

¢. Educauon and Training. Supply msenagement
requires that young officers assume an unusual degree of
responsibility at an eirly stage. Therefore, oflicers who
enter this field should have a sound academic background
N business adrumistrauon, sconomics, management,
petroieum tefiming snpineening, chemical engineenng,
chermistry. industnal managemeat, or ~omputer siience.
Uacontrollable circumstances dictate :hat many good of-
ficers who da not have 1y of (he above academic dack-
grounds en‘er the supply management field. These of-
ficers should seek off-duty or other educauon appor-
tunites 1n business, management, Of Quantilative
methods. Zach sugply officer should attend the Supply
Operations JfTicer Course and :he Suppiy Mansgemant
Saff Ofizer Course ag soon as possible Fuels cMicers
snouid somolete the pasic Fusts Management Coursg
(Petmnicum Fuels) befare reporung o thewr it 2uny
a331g5:.CNL OF a3 <con as possible thecealier. Graduaie
AFIY iang ceiated o supply 13 Jdesiraoie. Techmical
and profess-onal schoois should de the basis oy advenc-
ing an officer’s zanabiiities and should be sttended at the
estlhiest posstbie Jate, 0 permit the officer to auplv
crreernam traming (o his oF her management tasks. Field
crade oicers’ enrollment :n supply or AFIT acvanced
usgree programs decreases n value, as rink and
swpenence increases. However, iraiming in specific suppiy
SROM courses is desirable at any paint in an officer’s
career. paruicularly when assigned 1o duties in whicg he or
she has nut hag previous experience.

30-2 Soscified Carver Positions:

a Designaied Career Posiions. The fotlowing posi-
rons require rained and expenenced career supply man-
agement cilicers. These posions provide clesr avences of
progression for the career supply mynagement oificer and
should not be filled by officers who aze broadening within

Pouuon Leved
Cneel o Suppiy Base or Wing
Drrecior of Supply snd HQ . SAF, MAJCOM. of HAF
Serviui
Salf Of-_ar HQ 1'3AF MAJCOM. of NAF

Criat of Energy Mecagament NAf
Dwsicn o Branch
Ch of of Energy Marsgement MAJCOM
OJwis.on or Yrancn
Toels ST T oer 9 rectorrie of Aerpens Fusl
1 ST OMzen J83C
Fueit Suif STcee Laned Cormarg wincialer _o:nl
sevtcicum afficey and ,¢.ot ares

Direcior =f 4F Acrmoae Sen sa.c,u0 Ay Logrinks Cenwer
F

¢y

ool Tnergy o7 Hgrt HQ LAV ong ICS
oW Sl

Fe duil Jthicer

wnd Promeaant O oroce
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b Assignment Considerauony Proven abiicy :n past
supply duties 2 the Mot :mporant cons:ideraunn when
ssuigring an cificer 10 a dexignated career position. Dniy
i the MOst exeme cases wil an oificer vro s recently
uansferred o ths field be assigned 0 & Jssignated areer
positon. if & more .£chnicaliy quahified ofMcer 13 availa-
tle, regardless of rank.

(1} Field grade officers shouid have at 'east | year
of current expenence in the suaudard Dase Ievel supply
sy3tem and have completed the Supply Menagement Stall
Course.

(2) Supply officers who are sompleung an asstgn-
ment oultide the standard supply system and officers
from other Icgisucs specuaities should compiete the Sup-
ply Systems Mansgement Courve.

(3} An aporopruate graduate degree and comolet-
ing intermediag or senior service hool s Jesirable for
thess pout:ons.

¢ Career Broadening Fomtions. The Suppiy Field
Benefits by icOrpUrEung 10t0 1ty personnel resources of-
fcert who wa xnowieageabls in other career areas, par
teularly those officens from the Awrcrall Manenance/
Avionicy 140XX), Trarsporauon ‘60XX), Procurement
Manggement (65XX). Lo psucs Plans ind Pregnams
(46X X). and Computer Tecanotogy {$1XX} Culzauon
Fieids These latersl transierees :nto the Supply Field
must be given initial ATC 1 calist Lzaimng and then be
AAUNENCU (U UPETBULE (€YS pUMLTH3. o
s1andard base level sypply argarizauon [hiy gives the
gesest cpportumty tar acheeving quabificauon :n AFSC
6434, 0424, or 6415 Laterst transfecees should ve of-
ficers who have Gemonsirated above-svsrage abilty 1n
their tormer cageer Neids, posieas an 2xcentional degren
of Tanagenal wient. and have demonsiruted 1egdership
potzatial. {t s preferted that laters! transfers occur after
AFIT :s completed. However. latecai tranierees will npt
be placed 1n cesignated :3reer posinons unul they are
fully queafied, unless the circumstancss are most
unusual !t 8 preferacie to nave ¢ Juellied Lareer supply
officer of "esser rank Nl a -jesignated carees positon than
10 have a Lzansieree with the avihonzed rank

30:3. Corems Frogresson The guise ‘hgure 50-1)
shows live phasey of progresaion. sach - whi h 3 rela >
10 yeury of active service, mulitary grade. job d3s:ignmens,
tecnnical Ang sTrVICe sChools. and education ievels These
pnase points should be connidered 8 1iexible, 1n tiat ihey
sre anflyenced by Ajr Force necus and :ne silicer's
desires and ambinions
2. Imwaai Phase 19 through 2 Teare:

(i1 Assignmenty As g rule, oilicers w:li ea:sr e
Supply hieid from ROTC, Oflicer Training School or a
Service Afazemy Sefors or wirmin tne
his 0y herimitial Juty assig
picte the Supply Opcratiees Coveye or Fuers Marage-
ment Course Durningine sur,eguznt Y10 1 ears assign-
ments a1¢ usually m base el wpetaians 2thcers may

SRt meathy of

oent cre olleer sheuld o

NSty 48 SUREC NS sithn, 2 Hgse sufpie {0mM
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plex: as matenel control officers for arcralt mawnienance,
communicaliony. Of Qivii engineer activites: a3 suppry ol-
ficers for munitions, commumcalions. of Civil engineer
acuvities, or as supply officers for munitions or radar
squadrens Supervisors and commanders thould
judiciously rotate officers armong positons that ate Lom-
mensurate with their rank. Through such rotaucns, many
cfficers shouid De able :0 gan expenence n mare than
one Macet of hase lavel supply ~perations at thesr Frst duty
stacton Tha supervisor shouwd i7ange in.1o<ininaucn
brefings .n related Juties suCh as maintenance. grocuce-
ment, and ransporaucn

(2) Educauon and Tratming

ia) All officers who enter this career fieid
should possess ¢ baccalaureate degree, preferabiv 'n Husie
ness admirisiration, accounung, marhiematds, oe
engineenng, «1th a majar in Gields such a3 Management,
ndustnal managemen(, markeung, cr automauc Jata
processing.

tb} Officers should complete the Supply Opera-
nons Officer Course as eariy as praclical Junng inig
phase.

b Iniermed:ate Devclcpment Phase (3 through 6
Years!

(1) Assignenents Oficers will continue 10 perlorm
duues pnmanly atbase i~vel OfMicers who wi'l advangs 1o
key manageral pos:.ons :n the specialty should Rave a
Asnth Af sxpenerce 'n Manazing and supersing suppty
operalions. Those who have not pervicusly heid manage-
ment 20siions within the standard base level supply
orgamization should do so Juring this chase Officers wli
receive expanded supervisory and luastional respon-
sthihties. Some officers will gain swall experience at wing
or p1oyp ievel From ine group ol more tapatle STieens.
some will be given an opporiynity 10 pertorm at hrgher
stalT ‘eveis and :n specal assignments. Supetvisors
snould make sure that oificers 10 (R phase 1ake fart n
sctiviies (boards, <ourts. aad so forin) thatinterface with
ather base duues and hrraden ihe oificer’s averail
eapenence

{2} Educauon and Truning.

‘a7 The oificer choutd 1ake 3gmunna. “echanal
and management fraining, short Jourses. af JGITespdin-
dence couises thal 3pQIy 10 The Supdly eld.

1o The otheer snouid -ake 3:T-duty sgucaton
courses to prepare for AF!T graduate ¢oncol sduciton

{c) Al areer othicers showd compete  he
Squagron Officer School in residence ar Sy WOr1aspon-
Jence

1d) Officmrs wno are nizrzsied n beIng
WMegned ‘0 The sl 1280 raRIs positions showid 2 pply
Ior AFIT graduars cuuiaeen 3tier comelehing 4 seats of
acnive commissioned 5608 Uridadle
CRISULS MAanyggement, . Ju
snginesrng, tus
pEncessing are o
~ Advanced

Years!
L asapnimeniy A sigf e ar nanggeTant o
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sidesation Junng this period showd be to rotate 2Ticers
nte JdifTerzni scneions of cammand, MAJCOMs. and
geographical :reas. A @uiticemmand tackground and
exposure 10 diversc oversea operauonal <onditiony 18
highiy Gesiranie. H:ghly qualified Gaptains and majors will
octupy key branch positions :n base level supply Man-
agement and procedure sxpeneace s Jesirable for even.
tual Chuef of Supply duty Officers who have not pre-
vigusly acquired 0 hroadened =-peosure of 3 siaff our
should do 50 2unng this penod Depot lever expenence
with DL A or AFLC ind inspector 3eneral Juty s Jesira-
ble during tms peried. Some officers with gulstianding
perforrnance crzdsnualy will he selected for special
calegory assignments such as HQ LSAF_ joint swils. joint
agencies, 3nd MAAGs. Rated afficers with the necassary
academic Zackgrounds are sncouniged 1o ek Brnaden-
ing :n the suppty feld. Supoply oMicers who Jesire 10
broaden inio rclated matenel and iogistics areas should
consider Joing $0 dunng this puase.
{2) Educauon and Trairung:

{a} OMicery who enter the suppiy hield i thus
phase shouid attend ae Supply Geerations Oficer
Course ot Fuels Management Coune.

(b) Expericnced supply officers snou'd com-
picte the Supply Management Sull Officer Course

i) Cficers tzansiionming 1,0M as3IgAMERLS OLL-
side the standard suppiy systems :0 Juties that :avoive
mnimate enawledee of that svstem should aiiend the Sup-
piy System Management Course.

id) OfTicers snouid nave comgleted Squadron
Officer School in residence o: bv  forrescondence.
Seiected majory will sttend intermediate service shools.
The others should comptete ACSC by correspondence or
n sefminar.

30-3

{e) Cor ‘eung 4 related graduare cducalion
program :3 a desirable prereguisite for 4 number of ey
posit:ons 1n the sugpiy feld. Officers who complete 4
retated gradud.ce education program will be 4ssigneg 1o
duties that use their rraiming 0 the maximum.

¢ Swff Phase (135 hrougn 21 Years

(1) Assignments Highly qualified officers should
be ssigned as Chief of Supply 1n agdiion usual assign.
ments Junng this phase will include staff duty at
MAJCOM 1nd NAF levet, as well as key depot 20s1t:0ns.
All of these Juues will sntail sigraficant managaral
responsithines. Officers who have been consistently out-
standing can sxpect assignmants 10 HQ USAF or joimt
service activities. Some officers wiil perform duues as
directers of logistics, AFSC D046. Officers are ertouraged
to raguest assignments that diversifly their expenence and
enable them to Jemansirate abiity to perform suc-
cessfully hoth as L.nie managers and as sl puarnrers.

(2) Educauons and Traiming. As offlicers advance
in this phase they should seex advanced short manags-
ment and compuier Systems courses directed t10ward new
techmques and their apphcation te the supply fieid.

¢. Execunive or Leader Phase (22 Years Flus)

i1} Assignments. These oflicess will occupy aey
management poz:ions at MAJCCM, HQ USAF. or
tigher level. inciuded will be sxeculive level Jepot posi-
uons with DLA or AFLC. siaff dicectorate and division
chief posiuons: and assignment as Chief of Supply at
meer US Aur FOrce instatidgtiuns.

©2) Educauon and T:aining. Seiected oflicers will
attend the NWC, ICAF. Executive Snort Courses 'Har-
vard. industry, and $o forth), of comparabie schools. [tis
desirable that all major schooling be completad befors the
23nd year of service.




\

A

o mn JELER Y

Appencdix C: Excerpts from AFR 50-5,

USAF Forrmal Schools

-8

JI0ARED:  00C—Trarspcrtates  StaMt  Otheer—POS  Cods  ETH—
NODBC—3neppare:§ wk 2 cays MASL 01 $3004—Lec 79

Procecures and feshmaues ¢l 2dvanied Lafic Taiagement Tulany 3pG
COM™ert:d” au ML 20l 3" TheTeal Tandgerient Ing 11aAnsGahoa
tunds azoelation ¢l guiamahin 1213 oMeetss g .a evergGdy 1rarsooralien
maygement wi 2n o mhagny 1320008 deveitoment of
trarsoomptioe plany and programs. sLal sunvenance Gt transdottalisa
ivties  problems pelundt 13 paspsnalica o' hatardouy matenals.
managenesl 9! veicle 7€ ANNS ARE TYATRAZNZR JThv:ltes AN CAIMRING
BNC DAIRg ACNvilies

Prerecu:stes  L:mited 15 semist C30tairs o3 M-grer grades slber munlary
persanres wilh foToarabie grade aa¢ Juan‘ zahioes gng owiliges GS-3 or
rigret with g mirmLm 5! £ vears expenesce it (7aNSpAMALIGH Career herd
NCOs MIP-CNS I sening 10 3r seected tor crief &F t2aasponatins desitians
a1 aumneced At Poree o Mighe o posioas (B3l equire gveriag n gl
raa5247alon tunctiarg Internatineg stugert €C0 70

Sueciat Requirements SESRET cleazance 1s requ 2 by course sian cate

Admun astacctians acztude vanalicn on hinecasy in amiery 10 aliow students 1o
2arusigale an fierd tnps «f course airol J2cumenls

Qucta Tertroi HO AFMPC MPCRAW | MPZROSID 220 KUY ATC TiPP

&

130826091 000—Transpartabion  Otficer—P0S  Ceds  UCI—0008C—
Shapparg 17 wh ' gay MASE 0153611 —3ec 19

MeveTent 3t 3 302 ferspnnel y CormMerc:ai 302 mintary Bir water 1l
ncerre ang m H3R3poAALon. operalich 3 tnthy management othce.
movetierd of passergers ang carge Tovemen! ang slcrage cf housahold
o0t 1°aH:¢ documeniat:on emp.avent ard managemert 3 pvuft mir
TOIMURY SIEARIALIN BEY VDe i Preadiesl -
malenais. aeal Jeuve:y sysler pantiples 9% JircTat weigr! argd oa ance.
nrdms guites any resconuitieles of vehDie aderatiwrs ant vehicie
mairtepance  mynagamenl CHizers  organualen angd 1gvolt 0f vemzle
Manteaance  warigenenl shes, vehizle mamtenance and  Srganial:on
maragement maitlendnce anc oderalion ngdechion yyslen:. peryiered
manageneat and supev3ion and irainng

Frerequiates. 14temytionas stuceal £CL 79

ASTIn tastrychians 'eolue vanation it ctinerafy autherty :n orders 19 allow
stgden: panicical.zn .afe!d 'np

Wuo! gt W APNP T WPCM T ga¢ niG ATC TTPP

CI0AREINY  OC3—Jernces SaM Dcer—PDS Core YTN--0086—.
Lowry | wh 2 Upy3—iun 82

Trgin g ar 'Ra
afvolals manageT
res)yile TarageT
reasress

seraigey mit 3l prsemee
127y faiftes .7

Pree)u-sites Seteces SHizer; wilh D0re (Rar D yeaty 0 the serilas Jarees
freld tGo-thrme NOTS trom the senvices Careel el

Guota control O*izers HG AFWPL WPCRSSSE 9ibece B ATCTTPP

CJIIREIZY  DC>~Billwung Managemem—PLS  Lode U—DODIC—
Lowry Jwn—jan A2

Trarr-rg in masszement 302 el 8¢ b2
Sming are .
man3grmer|

e20 and 'rangienl guaness
ol quaners NAP marggamect anG 2
sy gusismer servire  Pousenzer-n
SageTert  §AN'A MIN3iecenl 1ecfin uey 3T (RSDGTNID
COr1 pzency Hian:

Precezy siles
Zivaal petstnce
sty ey

2

T giegnes otfoor TS theargh TMG
EEUSEE I Nt :

(4R B 1 Barch 1904

Snesial kegu.remerts 8n=g the
e souete T Ferm | 1ateel 1azify sleer ‘Zesh
Sotoral shaas 4 avadtatie ormy 13303 cChez1-0n toemr i
e tapial eigendilyre Judge! hisanlial statemeny
Srmo mal checahs: lraiting HrogiaT™ gevelsded by hase  Xxiupancy
respot bty lefter. 3n¢ FArd C311L13106

Quota Sontrot Ofticers HO APMPC MPCRTSED ey w2 ATCTTPP

1owing malenals ‘ot divzysyon and sear

GICBRE22!  001—Services Opsratoas  Othcer—POS  Cods VI3—
00086 — Lowry. 3 wa-AFSC 6221. MASL 0152036—an 83

Vra:mng ar the SEXK catee: 9rvgram SOTTLRILALINY 37C SpecaUsY te
coosumer 3ty nivanase Ighicr STy Aty g2 Au Fuesp Sxznange Sery
At Force Commissany Serace ~cnudny atans 'ines erchange 1004 semze
ditering furmishings manageTer: readiresy perscane: managemest ang the
Air Farce Jrzupat:onal Satety ara Heal!s Propean iasQ3n)

Prerequisites International s.odent €51 73

Soacial Feqoremerts Baag 3 faligue Jril s Ind 5£a35r 3! culerwear

Guata Contr. Qficers WG ATMPLWMPCRGISD strers MY ATCTIPP
§30726234 @0—Lommissary Operabons—05 Code TRO--DODRF—
Lowry ) wn—ian 82

Tramirg 1n management and 2onir: ¢! COTTALLINGS GF{AP123NT" pQuIDrIEN
acZ genseansl managemer! rRSuINILCANG eCOIVInG wreleusIng  ICIng
procadures issues ya1es ¢r53iay ang MetthanMisiny anverissy ars azzesating
DM0Ceurey CIMMISLALY OPLIGLING CIDEA7. 4nd WRM sdons.Suilies

Precequisiiay Otficer (AFST 623X noncommissisnes aftizer (AFST 63150 MSQ
of Mighe' AFST 612K1 SSgt or higher) or cvian persoane: filling
maragemer® t2gi0ns

Queta Cirtr HQ ATCTIPP

CIOBREZ41  002I—Fo04 Sernce Oticer—POS Code 304—_00D8E—
Lowry 7 wn 4 dayr AFSC 6241—fan 83

Trairy persannel or the 6244 career omgram Tramaag includes 2peratiang
secently. 1Ir0duction 16 services toC servica Srgan-ralignal ¢escnstien
inferaction witt base agencies. food sevice 9013110021 crncinles ‘907 Lervice
maragement  fundaTentas  pnncisies  of  coetract asd ahisa
manggement 1eChAIRLes Haimirg smert onsumer atairy ‘acilitiey
IMEMvCmen’ 305 key Managemeat :ngicators

'3

[

equiv

v Feod service off zarg or
0 o3sitign

iare 1G3-7 o above: assignec in

S0ec:3l Requirermants Fatigue ur 107 303 30330° 31 CUterweal
Guota Tontros USAS 93 AFMPT MITRTSID inery <5 AT TIPP

CI0APE411  CO1-—Supory Managemer: Staft DHicer—PDS Coge COS—
00038 —Lowry:} wx MASL 6152008—Mar 84

oroenenced suaPy sHIzers 1of Suly 38§13 c¥ices o=
+ IRIOGEN SEMNNAtY 0 Ahe use ! aspued manygenal
VS Detweer vai 0y GAse susient Iy 4 ang Lase
d aralesr,
"3: LoDy Sietalinns

o 3330013ten wmi- tne

9! tudzir 200 dyel; 3¢
02 Mmanagamen: {plnrigLes ot tung
[MHLE BN

ina) aieds curell

©OArT 3nG.e vt Al 'eail & smary ernene~
Sviien Fielr grage or
el ma aneed e cemeintcr 5f Courg
T VNI 3Dove wir 31 I3l G veans g

Sriiemy may E
funciorar 3ot

s

A bt al

.

Can A



Lo 4

+ v

TR Y Y

"

fF vV

[ % 27 1 March 1964

i3 TUSt Teet 1re adove <htena ang alsa rawe an SCL

Intemational st
1054

Soeca! Sequicements Slusents wil Bnng an M-37 lom thew azcsuat for usen
(re seminars and 1336 study. Stucenis wel Cali '™ czurse ingtryitor Sefore
amacg at Lowery AF3 at "easl J .eens Refcre 213ty start ate for sludent
oreseatat-ons <3l AUTCYON 3264272

Quata Sontrol USAF HQ AFMPC WPCRCS:E. strery NQ ATCTTPP

CIOLRE4ZY  000—Fus's Managernent Otficer—PDS Code 1P8——00006—
Chanute S wi, MASL 0142913—ian 8)

Plar. vgamze Juect 03 120rdingte fies loeraugny achivlies. Jerfam
techmcal uels 2peratigrs ‘ynct:ans. sersemice drgarizatianal struture. sian
use 3¢ Jersannel and space Sstabhish ¢ oriomaance 11andards, womn sineduies
argd cnonties Meadry Serscrael ceccrrance and taming. quactity ang
quality -ontry af ‘vels and 1.2 J.gen cecegt. storage. transfer and
disgenurg st buels. wEngasts, Zerureraized aater and hguid Tygen:
uthizaton 3 cermanently 1slaned dislenurg SyS'OMS. i Han5007AT'A
sysiems 309 0048 equpTment: dulomated *uais stock tynd accounnng end
gocument control. hire Fa3rgs: any fus salety precactions.

Prerequinites. Crvitians Must de 333 {ned o, of in traimrg for. otficer dosibions
at grade 53.7 or ngher Personnet aho Nave jraduated trom the JCSREIIIA
004 or SICBR64A3] 950 courses ¢ eed 2L altend. ‘ntemational students ECL D

Scecial Requiremems. Stugents myst Snng approdnate stibty smform o
aghing
Ouota Control USAS. HQ AFWPC WPCRTSTA sirers HQ ATCTPP

CI08NE421 701 —Suppry Opsrations Otficer—P0S Code CO0—0O088—
Lowryid wk 3 0ays AF3L 3427 WASL 0132007 =565 13
Orerted toward management of standarg 53sa suaply crgan-abens using the
UNIVAC 109G cemnputer Traimng raciyces srocedures ‘o ‘he requisilion.
mpeect starage. siSCk contmd cssue tRipmet. Lisposition, dentihicatiar. and
accauating for supplies and equigment by AF actvities.

Preraquisties Civihans must be assigned ta. 3 n teiming ‘o sthicer dontices
at grade GS-7 or fugher inteationat stydent ECL 7OSA

Quota Cantrol- 4Q AFVPC MPCMOA ar1 HQ ATC TIPP

GIOIR8424  (0Y—Supply Systams Managemermt Reports ard Listinfy—
POS Coue FBO-—00088—Lawry 2 wk 3 days. MASL 0192023—jun 13

Trainy oersoared 1in Tanagement 3! ct2nrdard Sase sudply (hough management
repgsty and o §3. Jieserts 1woply orgarization, tompuler system cevy:ds
marygement Air ForTe stk Igrd cesoure Tanagement sysiems cuslomer
sedt 'urcien. Matendl ManigeTert equigment Taragement aavenrry
socedures, and  dolument  Toatmt Focuses s Sranc™  and  sect.on
T'imaragemen? Shat'ems

Prerecuisites Czurysis sesigned I5r sersorne! cerved in st2and3rd base seoply
procedures  Watenal 8 ofused o 1amaragemert argblems tdranch and
secton .avel) Any sthicee TSEU ot anava a 33-7 and aZove o ML arg WS
whize Jul-es rcquie eiPer Tanagimest 20 evarsation 1 tae SRSS system
Autters 331 a3 Feld maintenance ne} wh3 Aave alerace mth 3§55
TAY JTAAG  RISIROR #05 Nave atleegnd the J3TAREALE ST anz e
G30RAE421 201 :turse w The Sasl D orars amy nat engile to atters
Interratianal Sluceats wth SC1 00 SU are engitie '9 atlena atter complsting
he GIUBRAIIL SO0 wurse.

Seaciai Fequirerrert Slugents wli dnng an M-32 I:am new aczourt 1ar usean
13 couise

Quota Santizl HQ ATTTIPR

47

GJ09R633Y  007—LCemral Systems Lave! Contracong—P0S Cods UJ%—
D0D80—Lowry S wiu MASL D152016-—Jun 43

Tiaimng of the shns ang kngwisdge ~ecessary 19 dererm amithin an At farce
tegisticy: Cammand e A Farce Systems Commang ARLT AFSCH  eves
contraching cos:von Scoce of lrawung nlludes frdamentais af Air Force
cintract-ag and many sohiCy. ZaMtracting 9:ganization ard Mission.
carer levelopment sntracting subncatens. standards of Zonduct. oatract
i3w 3nd rypes o coalracts Sceciat emphasis 1s 3l1aced vpca Central ar Systemy
(AFLC, 45 3C) conlracting '3 Zrowide 30 unde-stacding of conceots and *unctons
such 2 afe Ivcle chacsr cystems grgram Hice advanced dianning
statemient ot wor Crepdiandn ot orequesty 121 and svawalin It japssals
aegatation, sjurie seleclica lontract Jrelaralizn jewelooment engineenrg
socucton slanmng and  manvfactunng ageratcas. ~dusinat Matenal
nyragement,  sydCIAACT  managemenl,  Guality  assuranca Lot
Mmanagerment, teeminaions and conteact C:oseout

Prerequisites 5rade 14 Lt ard 2hove: cviiang 559 1hne 5543 wha Teet Crvil
Seract quanhicatan requireTents foc entsy intg the 05 1130 ard 1105 senss
RLiauNg JOSININY. Persianel WOO Ve comptelty io ALYe.ID 1103}
caurse 3¢ the Sase evel contraching coursa {GIOBRES3]-TUB) are rot eligdle 1o
aitend interngt:gnal student ECL 70SA

Quata Control. USAZ. HQ AFMPC, MPCRQSIC, sthers, HQ ATC TTPP

S30ZRE531 007—Central Sytteems Lavet Cantracumg—P0S Code 01—
Lowry: 3 wh 4 days—Iun 03

Training 10 tre sul's ang ngwledge necessary 19 ser‘om mthin 3 A “cree
Logishes Command or A forta Systems Command  ALCAFSS) evel
contractirg oos:ton. Scope ot ‘raimag wncludes fundamentals o A Force
contiacting and manulactuang pency. toatracting agamization Id mission,

faw ang fypes 3f contracts Specidl emprans .8 slaced upen Central 3r Srstemy
BALC AFSC) cortracting to crovede 30 ungersianding at ~srcests and fyrtions
such as ute fyoie phases. sysiemy :mgram athce. advanced clanneng,
statement of wern, presaration f requests lor and svaluatoa M Crocesals,
aegotliaoa. SCurce selziliin, LU JEsaiziiie. Jeenament angiceenng,
production ianaing  and  Manulaciinrg  Joeratans. ncesinal mateny
management  subcontrart  manggement,  qualty assurance.  <ontract
manageMaa lefMINati0ns ARG CONTract closeoutl

Prerequisites. Graze 29 L ang above. “rvilians 53-5 thiu 35-3 wro et cial
service qual.bicaticn requitements for antry into (he G5 1152 and 119% senes
cortracting 5030-ces Cnby those cersorrel whg have Tamcletsd the ALMC 30-
432) course of the Base Level Cantraching course 133CBR5531-CCB) are 2ngidle
10 1ttang

Suota Control SSAF ctticer HG AFMPC WPCROSIA athier 49 ATCTTPP

CI0BRESI)  J0B--Zaze luvel Contractag—pO% Coda 28 '
wiy MASL D152026— Jec 83 ¢ ko3

Course -« wnented 3 s33p oyel wortiactieg ‘unct:oas st crov:des a Sasic
ynderstardng of contrasing ¢ inciyde: Af ConrICleg concy and cgedyres
SYCNCIVIRS. SIAGIPL JUCINTLES. 33vernsed and egd: atag £ s :ua"m;
dtsurance evyinabion sniract adMmaciratior ang CIAPS hg sourse

i laca: AAAADEIAN A
ituleses LOCEREL 002

Preceguisites Giaue 24 Ut and 30cve: <rvman cersorael 03-3 1he5ugn 553 wro
ool il Senvsp gialfcaton es immeatt dar ety reahe 3 231,208
seres Senl-azling cosring Perscnrad whn have tIrieted ke JIMC 3D
13201 oo - Jantial Sys at S3ERRELT)
;.:; Q‘r‘.{l:s—n‘,ral..re‘ RN Gysteins ceved Ts rR lourse fGILRREL))
Yo 090075531 JHLG are rol engiboe 13 arlerd IIL T

23213 Sonteal MG AFMPT MPCMOA grg 5 ATC TTPO

bk b ol el e el

e o cadh

i A



T T T e RS S oW AT wt w s S w = -

Aprendix U: Survey Instrument

DEPARTMENT QOF THE AIR FORCE
AIR FOACE INSTITUTE OF TECHNOLOGY (AY)
WRIGHT-PATTERSOM AIA FORCE BASE. O 45433

APR 30 84

HOOAFIT/GLM/LSM 345-5Cant K- Surrie/ 1Lt 5, Broceur  AUTOVON 735-2351

i3

Supoly T#hicer Traiming Guestiornaie

USAF Supoly OHicers

oo The attiched Juest10NNALe was Orecared Jy a jracuate degree ~eSearch *eam +or *heur
thesis 4t e Atr Farce Institute of Techroicgy, wright-Pasterson AFB, DM, Te curccse
Of *he JueSTIOrNaire .8 10 ACquIre Catd CONCRrNING SLEPly officars’ Zercepmiar ¢ therr
t.2anical raining,

2. You are ~eguested ‘o provide an arswer ar cCTment for each guestion, Headguarters
USAF Survey Tontrol Number _34-34 hes Seer assijred to this queshomnare, Your
parnipation 10 s research (s wcluntary, [4 /10U are presently serving i a tLeis
Séficer sosition, pleass Sisregard this leter and survey.

3. Your ~eSCONSRs 10 he “ussticns ~Lii he held zsrfidential. Please remove the comment
sheet Cdge 7. 100 and fEturn bt with the comgleted answer sheet, Pledse resurn chese
11EMS N N @NCISSHU 2MVEICTE «1ThIN Sre weeK atrer fecaipt.
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Stéicers. This survey Nas deen toor2ingted ~1th the Sugnly Trapming Manager, 3450
Teen=1cal Tral winG: Lowry AF 3, C2ioraco and tre completed resedrsh tfomct w1l e
forwarded Yo 7morn1m T FUTUCR CUrTicUiu evaiigtion.
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SUPPLY OFFICER TRAINING QUESTIONNAIRE INSTRUCTIONS
Headquarters USAF Survey Control Number _ 84-34

This questionnaire is designed to obtain information for use 1n determining the
supply officer’s perception of his/her training in order to make recommendations
for improvement., The questionnaire contains 48 items. All numbered items myst be
answered by filling in the appropriate spaces cn the machine-scored answer sheet
provided in the survey package. If for any item you do not find a response that

fits your situatior exactly, use the one that is the closest to the way you feel.
Please use a "soft lead" (No. 2) pencil, and observe the following:

{. Make heavy black marks that fill in the space of the response you select.
2. Erase cleanly any responses you wish to change.

3. Make no stray markings of any Kind on the answer sheets.

4. Please avoid stapling, folding or tearing the answer sheet.

Each responsa block has 10 spaces (numbered 1 through 10) or a 1-10 scale. The
maJjority cf the questions will use only spaces | through 7 but several of the
demographics questions will require the use of spaces 8, 9, 10. PAGE {0 OF THE
QUESTIONNAIRE IS RESERVED FOR YOUR COMMENTS,

Page 9 of the questionnaire will contain blanks for questions requiring a written
response; this page (page 9) is to be remaved and returned with the coded answer
sheet i1t any cf the bianK areas are fiiled in. The questonnaire items are
responded to by marking the appropriate space on the answer sheet as in the
following example:

1 2 3 4 S 4 7
Very Useful Neither Useful Nor Useless-———Very Useless

“or the following items, please rate the usefulness of areas of training received
during the basic supply officer training course

Telephone Etiguette

(If you feel that TELEPHOMNE ETIQUETTE was a "Very Useful” area of trainirig you
would "blacken in" the number { on the answer sheet to correspond to the statement
(very useful = {)

Sample response: { 2 345 67 3 9 10

-
-'—
i
X
Ky
x

1

)

)

AFTER YOU HAVE COMPLETED THE QUESTIONNAIRE AND HAVE CHECKZD TO MAKE SURE
YOU HAVE. MARKED THE ANSWER SHEET CORRECTLY, RETURN THE ANSWER SHEET (AND
PAGE 9/16 OF THE QUEs11ULNAIRE IF THERE ARE ANY WRITTEN RESPONSES OR
COMMENTS) IN THE ENVELOPE PROVIDED. PLEASE' DC NUT RILL IN YOUR NAME,
SSAN, OR ANY IDENTIFYING INFORMATION SO YOUR RESPONSES WILL REMAIN
ANONYMQUS. PLEASE ACCEPT QUR THANKS FOR YOUR ASSISTANCE!
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{. Did you attend the basic Supply Operatiors Officer course (6421) at Lowry AFB,
co?

1. Yes
2. No#

# If reply to question { is "No," skip to question 20.

2. In what calendar year did you attend the basic Supply Operations Cfficer
course?

Prior to 1973

1973 thru 1974
. 1975 thry 19746
1977 thru 1978
. 1979 thru 1980
1981 thru 1982
1983 thru 1984

~NONHNS W N
. . . .

Rate the following subjects taught by the Lowry Technical Training Center on their
USE FULNESS.

USEFULNESS - to what extent do you use what you learned in the basic Supply
Onrerations O++icer course to perform vour duties and responsibilities as a supply
officer. Circle the NUMBER that most closely corresponds to you~ answer based on
the following 7-point scale:

4- 5 6 -7

A ~

{ 2 3-

Very Useful Neither Useful Nor Useless

Very Useless

3. WHOLESALE/RETAIL SUPPLY OPERATIONS - Lessons Cavered: Qverview of Supply
System, Supply Policymaking Crqanizations, Wholesale Supply Operations, Technical
Orders and Supply Cataloging, Retail Supply Operation, UNIVAC {050-1I Computer
System, Satellite Supply Management Operations, and File Maintenance Activities.

USEFULNESS { 2 3 4 5 ¢& 7

4, MATERIEL SUPPORT PROCEDURES ~ Lessons Covered: Issue Procedures, Mission
Capability (MICAP) Management, Repair Cycle, Supply Point, and Bench Stock.

USEFULNESS 1t 2 3 4 5 46 7

5. MATERIEL MANAGEMENT - Lessons Covered: Post-Post Procedures, Stock Level
Procedures, Due—out Validation, Reguisition Procedures, Base Redistributable
Materie], War Reserve Hateriel (WRM),

eI st e 4 al o
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Please continue using the same scale for questions 6, 7, and 8.

1 2 3 4 5 6 7

A A ~

Very Useful-——Neither Useful Nor Useless

Very Useless

6. CUSTOMER SUPPQRT AND STORAGE - Lessons covered: Equipment Allowances and
Authorization, Retai' Outlets, Receiving Procedures, Starage Procedures, Inspection
Pracedures, Delivery Procedures.

USEFULNESS { 2 3 4 S5 & 7

7. SUPPLY SYSTEMS/MANAGEMENT - Lessons Cavered: Inventory Procedures, Document
Control Procedures,  File Interrogation System, Management and Procedures.

USEFULNESS 1 2 3 4 5 6 7

8. SPECIAL SUBJECTS - Lessons Covered: Materiel Control Responsibilities. Base
Fuels Management, Base Mynitions Management, Engine Management, Civilian Personnel
Management, USAF Security Program, USAF Graduate Evaluation Program,

USEFULNESS { 2 3 4 5 & 7

Rate the following subjects taught by the Lowry Technical Training Center based on
the COVERAGE

COVERAGE - relate this section to your perception of the coverage of the subject.
Circle the NUMBER that most closely corresponds to your answer based on the
following 7-point scale:

1 2 3 4 S 6 7

~ ~

Needed Less-—-Needed Neither More nor l.ess Needed More

9. WHOLESALE/RETAIL SUPPLY OPERATIONS - Lessons Coveret: Overview of Supply
System, Supply Pelicymaking Orgamizations, Wholesale Supply Cperations, Technical
Orders and Supoly Cataloging, Retal Supply Cperation. UNIVAC 1050-11 Computer
System, Satellite Supply Management Operations, and File Maintenance Activities.

COVERAGE { 2 3 4 S5 46 7

10. MATERIEL SUPPCRT PROCEDURES - Lecsons Covered: Issue Procedures, Mission
Capability (MICAP) Managemant, Repair Cycle, Supply Point, and Bench Stock.

COVERAGE ¢ 2 3 4 5 s 7




Please continue using the zame scale for questions 14, 12, 43, and {4.

1 2 3 4 5 - 7

A -~

Needed Less~~-—Needed Neither More nor Less---—Needed More

11. MATERIEL MANAGEMENT - Lessons Covered: Post-Post Procedures, Stock Level
Procedures, Due—-out Validation, Requisition Procedures, Base Redistributable
Materiel, War Reserve Materiel (WRM).

COVERAGE { 2 3 4 5 6 7

12. CUSTOMER SUPPORT AND STCGRAGE - Lessons Covered: Eguipment Allowances ard
Authorization, Retail Qutlets, Receiving Pracedures, Storage Procedures, Inspection
Procedures, Delivery Procedures.

COVERAGE { 2 3 4 5 & 7

13. SUPPLY SYSTEMS/MANAGEMENT - Lessons Covered: Inventory Procedures, Document
Control Procedures, File Interrogation System, Management and Procedures.

COVERAGE 1 2 3 4 5 6 7
14, SPECIAL SUBJECTS ~ Lessons Covered: Materiel Cantrol Responsibilities. Base
Fuels Management, Base Munitions Management, Engine Hanagement, Civilian
Personnel Management, USAF Security Program, USAF Graduate Evaluation Program.
COVERAGE {+ 2 3 4 5 4 7

For each of the following statements, select and circle the number most closely
corresponding to the extent of your agreement or disagreement, based on the
following 7-point scale:

{ 2 3-- . S 6-- 7

~ ~ ~

Strongly Agree-—-Neither Agree ror Disagree----Strongly Disaqree

15, The basac Supply Operations Officer course (6421) does an adequate b :n
preparing entry level Supply Officers.

i 2 3 4 5 &6 7
16, Basic Supply Operations Officer course teaches too much theory.
1 2 53 4 5 & 7

47, Basic Supply Operations Officer course training has little relevance bevond
the first two assignments.

{ 23 4 5 o 7

b
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Please continue using the same scale for questions 18 through 23.

{ 2 3 4 5 6 7

A ~ ~

Strongly Agree—--Neither Agree nor Disagree-—-~Strongly Disagree

18. Personnel scheduled to attend the basic supply course should first be sent
directly to their unit/command of assignment to gair some practical experience
and perspective.

1 2 3 4 § 6 7
19. The course content of the basic Supply Operations Officer course does not
present enough technical Knowledge to cape with the complexities of modern
supply.
12 3 4 5 6 7
20. The best way to develop the skills and knowledge necessary for a position in
supply management is thratigh on the ob training (OJT) as opposed to formal
technical training.
{1 2 3 4 5 6 7

21. Overall, I am satisfied with the degree, depth, and scope of the supply
training I have received sg far.

{1 2 3 4 5 6 7
22. If I have any weaknesses, they are primarily in technical knowledge.
1t 2 3 4 5 & 7

23. Did you attend the Supply Systems Management Reports and Listings courge
(64248)?

{. Yes
2. No#

1f the reply to question 23 was "No,” skip to question 27.
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For each of the following statements, select and circle the number most closely
correspunding to the extent of your agreement or disagreement, based on the
following 7~point scale:

1 Y3 3 5 6 T

A A ~

-

Strongly Agree~———Neither Agree Nor Disagree~——Strongly Disagree

24. The information provided by the Supply Systems Management Reports and Listing
course helpful to me on the job.

1 2 3 4 5 6 7
25. The Systems Management Reports and Listings course was given at the
appropriate time in my career because the information would not have been useful
without that extra "time in the field”.
{ 2 3 4 5 & 7
26. 1 would have preferred that the Systems Management Reports and Listings course

be given at an earlier point because that infarmation could have been used in
day-to-day business.

PR VO WP
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t 2 3 4 5 ¢ 7

27. Dt you think anything should he added 4o the basic Supnly Onerations Officer Ty

cour se (6421)? )
1. Yes -
2. No# N

3. Unfamiliar with course#

*# 1f your reply was "No" or "Unfamiliar with course” please skip to question 54,

Please rate the following categormes of supply topics as to their perceived o
usefulness to you if added to or expanded within the basic Supply Operations
Qfficer course.

For each of the following statements (28 thru 52), select and circle the number
most closely corresponding to the extent of your agreement or disagreement, based
an the following 7-point scale:

1 2 3 4 5 6= 7

A ~

Very Useful——-Neither Useful Nor Useless-~---Very Useless

g ]

234567 - 28. Coverage of the remainder of Air Force Manual 47-1, (Volumes
I thru IV

1234567 - 29. Expanded coverage of the computer’s role 1n base supply

ER
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For each of the following stateme:.ts, select and circle the number most closely
corresponding to the extent of your agreement or disagreement, based on the
following 7-point scale:

- 2 3 4 5 6 7

A -~ A

Very Useful------ Necither Useful Nor Useless

Very Useless

1234567 - 20. Analysis of allowance and authorization management
procedures and products

1234567 - 31. Analysis of requirements determination procedures
1234547 - 32. Principles of the Air Force Stock Fund

1234567 - 33. WRM Management above the base level

1234567 - 34, Mini~computer, micro-computer role in supply

1234567 - 35. An explanation of Equipment Management above the base level
1234567 - 34. In-depth look at the Maintenance-Supply interface
1234567 - 37. Expandea coverage of the supply role in mobility

12343567 - 38. 5BSS Organization Structure

1234567 -~ 39. An explanation of computer scheduling process and Listing

12345467 - 40. Internal records maintenance and procedurec (Records
Maintenance)

1234567 - 41, Delinquent document and reject control procedures
12343567 - 42, Inventory procedures

1234547 - 43. Explanation and use of SBSS management products
12343567 - 44, Demand processing procedures and issuing systems
1234567 - 45. Repair cycle management procedures and products
1234567 - 46. Bench stock management procedures and products
1234567 - 47, Retal outlet management procedures

1234557 - 48. Requisition procedures and management products

93
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Please continue using the same scale for questions 49 through 52.

[ ¢ 1 2 3-emmmmmfmmmm===$ 4~ ?
Very Useful-———Neither Usetul No;.Useless-—--Very Useless
§ 12343567 - 49, Analysis of stack tund management products
h 1234567 - 50. Analysis of selected inquiries
] 1234567 - 51. Analysis of selected transaction/document registers

12343567 - 52. Analysis of the M32 report

-

$3. 1 wouid iike to see other subjects added but they are not listed in items 29
through 53.

1. Yes+
2. No

+ If your reply to question 53 was "Yes," please include your top three
topics alorg with your comments on page i0.

54. What is vour current grade”

1. Second Lieutenant
2. First Lieutenant
3. Captain

4, Mawr

" 35. How many years of active commissioned service do you have”

1. less than 2 years

2. 2 years, but less than 4 years
3. 4 years. but less than 6 years
4, & years, but less than 8 years
3. 3 vears, out less than {0 vears
6. 10 years or more

54. What is your sex?

{. male

-

° 2. female

37. What s vour highest education level”

{. bachelor’s Jdegree

-

2. master’s degree

° 3. doctoral degree
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58. My primary AFGC 15 1n the 64X ser:es.

{.
2.

Yes
No

59. My duty AFSC 15 1n the 64XX series.

1.

Yes

2. No

40, How many years of prior enlisted service do you have?

é1. Considering your total military service, how many years of supply experience do

you have?

e

83. [ was assigned

1.
2.
3.
4,
S.
6.

-
le

1.
2.
3.
4,
3.
S

i.
2.
3.
4,

or had orders ta a base supply position (selzct one)

~ O U B D D e

I do not have prior enlisted service.
Less than 2 years

2 years, but less than 4 years

4 years, but less than § years

6 years, but less than 8 years

8 vears, but less than {0 years

{0 years or mcre

Less than 2 years

2 years, but less than 4 years
4 years. 5ut iess than § years
£ ygars. cut less then § years
- yea:rs, it less than 10 years
¢ yea: - or mare

62. What was the source of your commission?

QTS (Officer Traimng School)

ROTC {Reserve Officer Traiming Corps)
US Air Force Academy

Other service academy (Army, Navy, etc.)

When 1 attended the basic supply course
Cn my next assignmant

Twa assignments after attendance

Three assignments after attendance

Four assignments after attendance

Five or more assignments after attendance
Never assigned to a base supply position

-
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64, Wha. area is your bachelor’s degree in?

[
.

Engineering

Chemical Engineering

Petroleum Engineering

Industrial Management

Accounting

Business Administration

Liberal Arts lart, music, philosophy, history, etcJ
Physical Sciences (chemistry, physics, math, etc.)
Natural Saences (biology, zoology, premed, etc.)
Other

~Noeu e wN
= s« @ e s e
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43. What area 1s your master’s degree in?

{. [ donot have a master’s degree

2. Business Admin/Public Admin/Management/Economics
3. Logistics

1. Education/Guidance Counseling

5. industrial Managenent/Industrial Engineering

6. Petroleum Engineering/Chemical Engineerirg

7. Computer Science

8. Liberal Arts

9. Physical Sciences/Natural Sciences

10. Other

¥ 66. What area 1s yaur doctoral degree in?

{. I donothave a dcctoral degree

~

2. My gegree1s 1n

67. What command level are you presently assigned to?

Squadron

Mayr Command

Wing/Base

HQ USAF

Jownt/Combined Staff

Aiwr Division

Separate Operating Agenty
Numbered AF

Qther

0 W ~J O Ut s D) e
. « » .

43. Which of the following statements best describes your entry into the
» supply career rield”

1. Assigned primarily to supply since cammissioning
2. Retrained inta suoply tram another AFSC
3. Assigned *to suppiy to career-brpopaden (non-rategd)
4. Assigred *o supply 0 career-oroaden (rated)
» 5. Rated supplement o the supcly career field

6. Gther
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Appendix E: Supply Operations Officer

Course Qutline

Supply Training Branch HQ G30BR6421 001-1-1
Lowry Air Ferce Base, Colorado March 1980

COURSE JUTLINE

MAXIMUM TIME
8LOCK AND LESSON TO_CCMPLETE (HCURS)

I. Wholesale/Retail Supply QOperations

Course I[ntroduction and Orientation
Overview of the Supply System

Supply Policymaking QOrganizations
Wholesale Supply Qperations

Technical Orders and Supply Cataloging
Retail Supply Operation

UNIVAC 105Q0-11 Computer System
Satellite Supply Management Operations
File Maintenance Activities

Written Test and Critiques

—
OB = —

—
QDN DLW —

In:c»—aruco

w
~N

Total classroom hours .
11. Materiel Support Procedures

Issue Procedures

1

2. Mission Capability (M
3. Repair Cycle

4. Supply Point
5
6

i
0
3
g
—
O N

Bench Stock
Written Test and {ritique

lNU‘N

Total classroom hours . . . . . . v v v v v e e v e, 32

Materiel Management

-

Post-Post Procedures

Stock Level Procedures
Due-out Yalidation
Sequisition Procedures

Base Redistriputable Materiel
War Reserve Materiel (WRM)
Wwritten Test and Critigue
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Total classroom hours .
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BLOCK AND LESSON

Iv.

VI.

—

Customer Support and Storage

N OV B Lo N -

fEquipment Allowances and Authorization
Retail Qutlets

Receiving Pracedures

Storage Procedures

Inspection Procedures

Delivery Praocedyras

Written Test and Critique

Total classroom hours .

Supply Systems/Management

[0 - WSS I N
PR

Inventory Procedures
focument Control Procedures
File Interrogation System
Management and Procedures
Written Test and Critique

Total classroom hours .

Special Subjects

DWW & WM —

Materiel Control Responsibilities
Base Fuels Management

Base Muniticns Management

Engine Management

Civilian Personnel Management
USAF Security Program

USAF Graduate Evaluation Program
Written Test and Critique

Course Critique and Graduation
End of Course Appointments

Total classroom hours .
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Appendix F: Supply Systems Management Reports

and Listings Course Qutline

Supply Tratning Branch H0 G30ZRe424 001-1-1
towry Air Force Base, Colorado July 1982
COURSE QUTLINE
Max Time
Lesson Title Class Hours
i Orieatation 2
2 UNIVAC 1050-11 System
a. SBSS Organization Structure 1
b. Analyze compu.er scheduling 2
¢. Analyze internal records 5
d. Analyze del inquent document and reject
control procedures 1
e¢. Analyze inventory procedures 2
f. Analyze S85S management products 1
Total {2
3 Customer Support
3. Analyze demand processing procedures and
1ssuing svstems 2
5. Analyze repair cvcle management procedures
and products 7
¢. Analyze bench stock management procedures -
and products 3 .
d. Analyze retail outlet management proceduras 2
e. Analyze allowance and authorization
management procedures and prorducts 7
Total Al
4 Materiel Management
a. Analyze requirement procedures 6
b. Analyze requisition procedures and
management products 12
Total 18
5 Financial Management
a. Principles of the Air Force Stock Fund 4
b. Analyze stock fund management products 6
Total 1)

Supersedes HO GJOZR6424 001-1-1, August 1378
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SBSS Management Analysis

a. Analyze seiected inquiries
b. Analyze selectad transaction/
document registers
¢. Analyze M2 report
TOTAL

USAF Graduate Evaluation Program

163

10

10
16




1 S$321
03222222333334532241521
04522415433343610006511

Appendix G: Raw Data

2 221000450040065
042322323234233323233233321230100240052080
020413505021441323143235221110000310130080

04000000664666463001464010000000000000000000000000000011100004500350080

03201124534.43416452441
04222224242144244242522!
05201025345543532403521
05222222222222222222221
03111134555531441535331
0612234455846553050131 11
0255555555565651303231!
05101124556663564006511

0111111953333341320521301141

04233132654554133120011
05426284565455410001 40!

911010213101210213323200000230100210072080
052224225124141212224243221110000200450000
032211353124521211133121110110000010042020

141 220100012063030

016311135033341300023111101230100330052080
0211321230113323021221100000000002000500G0
041102203030022109100143311230100031051010
030120404121010100022100011111100411091000
250100021151670
033223533033322220222220001220101510147000
0250156330145122000222001110000004000500

0366666666666646046046101130411101110122:1000111100010230000031180020

022233464442433644661261
012000004553465354654241

015501335102555414332212201251101030071021
021111111014325224254112110230100530052010

03333333444444440116400113000120212002221100122100000231100010053000
1 4221 2 2301004650051010
0231331804640335130004100030835455614164660160003050551241000041140020
06412224032220466364111!1 05544444414444440-111111100001000000050000

0410011144556644646006301
05101233356344503000411
05215555333333343131411
1 2301
0422222233333344¢042441
0400000258646661350435151
032222222222356603000431
1 - 0341
1444444444444433301 3541
02556364555555600005521
1 2251
01233355233445551042241
06332222444444255331111
04222222066002400061201

004001353000433400022023401220100020052010
031232222313333232234223311115111101051020
0333310310163333333333333306111000001060010
2 220000450450010
023322223223455313233222130221100010052040
0210000332011000000000000012201001200%93020
04033663300666063333333033123000003105 670
061624315245513302002101101221100021452010
014131101114411111111101101220000450050020
040000651020112000900000000220100530142010

2 0000004501500290
052322505023423403334323310250100450053080
1 110000001140001

0460186646141642601111244401110100011051020

04211112343542254055110012052152655252550201022222200231100230051010

02122232122333044124021
03343332355553433022111
0%54444443333334633013401
04230001000001110444141
05333334355333422003401
0634224332241 1135040211
06555555664663534001511

01314122121354213200012111024010004105101!1
030221102113122113322221221230107111451010
0462332343332331323333120111000000001050020
032000333003310:01000001C0 2200005850050010
03322223222322020222212000125100000024

1 001000102050000
0422113221121112011120100010000006000460020
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06466666344333333402351 0303303003333333322222233300000004600£50070
02233333533353234031340334011332313332223333333223221241100040142040
012668436466664250066000410668488 & 6666866666664661250101051441010

1 14001142 240;00240441011
011111125336612350042001310005320046216044525555542201250100650051010
1 12403422 240100550052011
01444642554532135555151 250100250072010
(62112405566665421044610060022022210124323211221132211100100301051040

05010011545554441005301
03000000466888566406511
04556344446466530001421
064660646060600066 604401

0403144130413314041451311001100004611040021
000000000000000000000000000230100031082030
000011021002¢t11101111100001111000340050010
040346646060166461666140001000000001050000

1 106032504110166635151231101201011100000045046900190

03223223554444155545241
03113326666664444515401
04135434135434150053541
06111111444444334032311
03411244345321245044211

041424453445445333554243421230101620431010
020001101001013011002222100230000450050011
00000240202462123021211211202310000310350070
000000000003200000000000001001000300050010
1 230100031052010

0433353455535245523111510121021012412033444302121222100111000011040010

1 25005552

1 6631
06345556466466433001401
05105454343343330062521
05202122356635453101411
04000000354533643020531
02513132644432140040511
03111101333336103000201
01141544355152341042421
06000120666436133001201
04111112444445155666151

01224144151533532035120115¢

256100001511000
2 110000650660010
031233243230321220122031201001000001050020
0323323230232322122222232211158305108400¢0¢
011111200114112102000000000226000210060001
03310333300332113112203000100100G00105 20
0151412431225433030230103302401000410430 0

000110303001110000600000001230001520050025

2 250100450033010
012101011001231301222110100000000603050000
1 220000350050000

240100041051040

0145552644466661600151011601181861816066161064614800102511000500461020

0! 1520346401
1 2201
1 3361

06200161333233033040001
02210114012115521005521

2 230101031151010
2 000000001170001

24010065 51010
02200626220912130012106010000610000010500090
01541131101000020%011000001240100540053010

04322241343425422513220115022321423132233322323222321150000551440020

09511115155341643006601
040112243241346123343231
1 54312
000022134334521445346421
06000610000100035654021
06111110343336232121111
03222222444543235011401

041132113113111202012000001141100310067000
0133443221112203102244 4221000000001080010

001000001040000
030223302323323302333221211350100550051020
1 000009330650020

041222212111111102222220901001000001450000
0211101021032102011220200012300004630050000
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06233464364433563304401
06111125444431563013611
044051545346366155156421
04000000422323034044451
03124353044444153133141
04644668466648633033431
04221213544354225443311

1 23302352

03000001222222223054341

051010121204121300222100001061000000050000
052222512132551311122130101221110000041002
0203110032166232046421200001221000120040020
03221041400332221211131342312201000200
1 2201005500461010
030011431040441100033132100220100021251020
22121221112122212112212110220100020052070
220000021050020
1 231100030051010

03200223333333233620110224011430233233441303233103301230100430152020

03222223344533333554541

03103032333633222303000006!

1 4551

034342341132331212133342211240000041040020
2210000300
2 000000650450040

011121222221332340343212140221113111032233111110030012501002506610640

06313435264621630662401
0142322545334:542015611
03245245545355433013211

034411414014441201012102001220000450640011
040323335125655514232222221240000440050070
021212222011222202010020001231001010040010

04424455255654141205220231022002232023222201110021101120000010190010

06212253455444425025311
05211223333333253¢£34221

012331022005433323222111200000000001040020
044221233123332213332222231110000411040021

0533342453433344333434002000103000334400000000000000100:0015010C

N35312244454344423032241

05041312600686463601105330011111000501090020

0655653244555645655445035540444433554444554344545533410000000012%0020

04314616366442433222601

836000000000003333242113331

00221112111100220001221
06200122166611404011611

033030232211334322211113404000000400450000
000000301050020
1 240001321050010
044114444424441401122030010001000(3010460020

03200145355421455011200006002200343113640103022010001231106'210

06455353455352443023411
05231223243223322112661
04323445111111054050141
0455555555555543000061 ¢
001332214833653543313401
4111114154514120061001

021243534012221222322233211¢00000:-:00050020
033212342122222323222222221111001001050020
1 220000450460015
1 1121001020090020
010110300131122302313003231220000210480081
021205025212410241000001030022010046200461020

0355555645555543505053054300000000000000000000000600012301006031051020

1 6331
01210111 90 2 0}
05121124253532435311521
013545543544346530003501

03344433643333112010300003!

04244443244443450004061
063000162534365462130111

! 2200006506350010
2 240000041030000
0131223221223222012221300601111000011050020
1 250000550050010

230000630260000
044111661333343100000000011111100850051025
0161512620634620000012002011001080400050000

03555564464354455664000500015001201012002220300010020001111000011040020

2 220100640152020
0200000000003000000000000010006000431050000

1 2121
048333333666666463006201




034434355233454641544551
06333333243134444014511
06312301333333353060111
052344355355553442001 601
05222244333333144050101
02401345465422530022221
05312235343330141012101
046333333333333511003401
043143453355335335543511

021422555242425515555221311230100430032010
020131301034115433055223200000100321043000
002211333110220002332222221000000001030000
022112344242311211111121111240110001651001
1 110100611093001
052525115235441435245162211230000331040010
032411355112351413433120121240100911041021
030042322022200002112020011000000650150000
0152224541115544111331424111111000100410920

05222222222222423022450216023234515223332224243362221250100011081001
0411111161664616466446410004010111404 11100011101101220000120040020
033343943346466244444240010043324646552454452423456661229000220050010
! 2320 152 220101440161015

1 5431 2 240000550 40¢C11
04410000 333330551446111 1 220 004600051 80
1 0011 2 220000550140010

04444444444444332022450244022422133014431122123122101221000020050010
0311222343455444124442) 020100212223322203233202201220000021040010
02221222333333155551151 2 250100051051010
051253351664264330044006010262556660266201410110465550111000550040010
0422111523333016115311000460623333233333433333333333301§00004650050020
0531423306654 432030601 043221323121551100015251111000000001050020

09444445455556620505511
05511135666663633022551
05222224233332434020511
04122222555555413003301
01221163533335243011501
035153544465233533665340
042242356464404833566611
035000000000000003363031
046444444444444500000401

02122211202432220001213001 111000111040020
032221323000231311232020130001000001050020
031133333231441402333133221001000501080020
044444444443333343333333331220000450050020
012332333333332313333330001250100031531070
045311245051131400001030001000000001030000
010221313235132000002020000220000020040000
030303403033033333333303300110100621064000
0444444444444444444444444410100002010 0000

1 4230133043100315212522311122210211250100621052020

06666335666434343321561000035446354666664544436466660000000221050000
03210123334333234124 10023130222313143233312133121221230000030050020
04554455366543510109331 021146334023553403333230001220000450050010
00201000464416430003631 1 1250100051171010
00211222222212112025300063041021113224 32323 44440001350100420059025

041121322233335225512201101 220000020240000
06555564255444512101501 0513442250121314111223431110010000011 0000
03242344644433234530051 2 231100020067030

016666636643536464015302300301031011234210010340202002501004650182010

022001033544642445454141
06533334244522553031441

51250232125244412224101321240101321081010
0151155500334402021332 5501001 0054145 010

0433333364666366660660006006000000400330000000303000022 100020091010

04000010000000013044061

00G000100000000000000000001220100450151010
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02222222222225534001321232031322244022111101000021101256000640050000
04000000555555324033411 013322112003333331112121230220100010082010
03222223233422533613361 020100131121234404223204110220001630660010
064544446344666560021661 012012433134520101010012001110000450040020
0241121245645666132541 0300400410013663001311112002401010213610350
04333333333333233301 3461 1 2200000200500 0
00235354444456655102511 020111222010221000000010000350100550271020
044341213555536346002401 040020333002210200000131101111001010050070
05111144666633555100411 022032222002232210000022221111000011090040
01211112536324240461613022302122121111322222111101110 240100041061010
06445253243134501020311 05111031303123321031133111100000043104

05325253526562632080561 0221144430111114 1111220001111008¢11060000
063213431343626530314631 603232030004154432144330321001000001090020
016825346664866636004201 000311140003555563022000000250100250031010
01211222656444555454600121011324414101233420413113210240100441141010
06333333333345430031401 011134313210241331343353331000000001050600
06323244445442343031211 022133333015522222232342211000000001090020
035432664555536460016010421202414420333413123331111112311000311462010
04345255566666633001601 011103143222332211121130111221100010061000
04205153333333134012231 1 111000120490000
0444444446468664316031351 0330303333443300300121000601000000001050010

012232335554444350340300150100003133103223001130000012201000210570 0
042344442242432300112112 (022332233221 3332232333223332212201004200  0NQ

05122134334245130000201 0200111232232312110321220011160004100460000
1 42602161 250100450 69020
0#354524453463325300024404330412302322112203002332100012310000200

063234336344446422031311 032133322131123311331333331000000601051000
1 46101402 230100320

01222222555552332424351 011212233131321201000010000250100350051020
06446566455 463452000341 0302211411541311011131132111i10000620040010

1 2441 2 2300001012 00
0052334635543S5521031330553050311243224542213022133331250200051062120
) 3341 2 10083504550

02000102324234112043341 0304442240032454000131466230250111031069000
02342222344444533006320166233233222113332212212232311241100011092025
03111111261611440000210144002111325000241502222222226230101430067C70
023222243443344342244203430112300212234011122440000012401004650199000
0132222244443044450340000403400046646026622202222000001250000230040020
05324554333121422085451 020121224423445513144001100111000542150015
031131261211246444404411 0000210011101010000102002122:000021050000

1 5661 2 1100004501900SD
04243444444444234421311 1 220000620640020
1 5 6 22 1 220100450051000

012222242222332215251302110214235120144434121221222002501004350341000
0035553343335232403242035101111123300332121000112111035010035014%010
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053 555555555564000346! 02111003:1002300100012000001110000651050020
04100111444456124043001 14314400002122112222241021220100300661000
04466664000000806066601 1 240100221063001
04232222555554553001211 02020020210212110111210120122006004650090000
£6223235344444543014201 £33333333023333302222222221000000320050000
061321243344331464060001 0000000000000000000000000015101000001090000
0532233344465562301351 1 044211222023332322223022201111100010051020

05111111333333133035311 2 250000600060011
i 12502050 1 2 1} 0 1220000450 S0020
04333222333334333334311 1 0220100300647080

130000004664661830111000040220003442221111111111211112200004620050020
041111113443435254205411 010311203023111222234511111220100021492010
1 5411 2 220000650150000
04116111143215213000411 051335333251332333333133331001000001656000
05312233354443535203100031023302233013331102023021221110000340053075

03101021102121155041061 1 240100530991070
! 1421 2 220000650167070
048332323324342135633061 1 000001540090045

01221215445546551111410260041111343213212211111000000250000450350020
05213443334533613045401 033333313333330333333333311110000011050020

002342331344332151342101122 250100051099020
04034210435433410014481 030000000010003100000000000110000440650000
02222222 5230304610223 230100031051000

04000000445354154312220105011120000102032202012210000220000450050020
04444444555555441001400203023511445232532302222000001110000650081 20
060011133433314150486441 044044333333112303333000201000000430151020
020011323444322300214204340522015050234432121120111460240100041061020
06444225354431444006501 022122343120222211121121120241000000040021
002121233333344332311202142 2300000513%0000
1 16310 2 000000441560080
03211111686444430000401 000020C00002000000000000000231000021090020
03111136335346135636111 012330130113332333232201331230001021643020
04000001346652066060030005060522514221211211111111110110000011050020
04000002345633155422511 011121323021100100000030001121000020C 0000
0653332654866660 002611 01100012100013010121110010 0000000010

04411434144130423010221 062021302144433303224213201221100230093029
0241222334646456450454610222031211212123212211110111111240000041050022

01100000333433133031221 1 000000001050000
(6300102623214613613301 0300002120211000000110600010010000015520600
1 4061 2 25010035501461920

05634246666465501004601 030122323100220302133221001110001011040020
01212123466663420002510240042131211123442200011000001250000050150070
03210132534€222443442251 10233231012642523333311111231100132051030
i 60200221 2400006301 60010
052123335¢4532414021411 02112343502215341132403011 000:00001051620
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0421123445333344432432!¢
04000111345343143026401
05222222444444334300311

024224244224444313233241131221100020051070
31322323233311202233211101000000500050020
024230324122121201222110201110000011050020

14000000333333144044110004020322232113111121113131131120000110050000

046111101635354056446021
062431003554346223223421
04333330355543546311242}
04000000434323422305421
03643666466466630080310
03333332666643633004401
1 4511
06333344353441133600401

001011243433331452451202151

100333303333231333333333331130000311080001
0502243230444420013431321110600000001050000
013221132123233322122112221220100850044070
013001332214311301133212121111000011050000
30030303006666430000000331221000020050070
034000300003036300033000001000000001060000
2 110000440140000
0314123351432102004340100010000002000

250100250042000

050011123535533045331120051031211313013000100001010001111000111040000

04222223333333232524321

201220021031222022222222012201000100462010

02324434255643525114500223011032302345324324544252331241100041241000

i 65301542

024343445555586610034661

240000011150602
0300001001050012010111000012300004630180020

02000001636663333002320003022000210102212200000000001230000031040040

06424626334334533014501
04210000235536424114301
03252368443444422154401
1 3311
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Appendix H: Freguencies Program, Demographic

Questions
RANK INDIVIDUALS RANK
CODE

1

1. SeRauEnnenn ( 89)
I SECOND LT
1
1

2. #ERERRRARR ( 90)
I FIRST LT
1
I

3., ERERRERFRRBRNARREXFRLHRANRRERNR 299
1 CAPTalr,
1
1

4. #% ( é)
1 MAJGR
1
1

0. = ( 1

(MISSING) 1
i
) O D D P |
9 100 200 300 400 500
FREQUENCY
MEAN 2.459 MEDIAN 2.711 MODE 3.000

VALID CASES 484 MISSING CASES 1
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COMSER LENGTH OF COMMISSIONED SERVICE

CODE
1
R 22222 IITTTIT I LY S L 2 NG ?1)
] LES> THAN £
1
1
2. RAERRUAREHAEXRLRNBRER ( 81)
I 2704
1
1
3, HEXREEAAREXRERARERLNRERLERRRRARERR 128)
1 4 70 46
1
1
4, HARAXRERRRRERXXXRER ( 70
1 6T08
i
)
T, EEXARRARERRERES ( S
1 8T0 10
X 1
I
b, REZARRRRRNBEABAR S8)
I 10 PLUS
1
1
0., * ¢ 1)
(MISSING) I
1
| SN P D S P ) 1
0 40 80 120 140 200
FREQUENCY
MEAN 3.190 MEDIAN 3.047 MODE 3.000
VALID CASES 484 MISSING CASES 1
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SEX THE RESPONDENTS SEX
. CODE
K 1
, EEERRRFABURRESRRRR SRR RN LARE R R AR R T2 35
I MALE
1
1
. 2, EEEARERERERRER 123) R
f. 1 FEMALE
s 1
[ 1
0. % ( 3
(MISSING) 1 NO REPLY
I
0 100 200 300 400 500
FREQUENCY
MEAN 1.255 MEDIAN 1.171 MODE 1.000
VAaLID CASES 482 MISSING CASES 3
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ENLSER PRIOR ENLISTED SERVICE
CODE

1

., RRLEXXEPRRHARNNRRERXERRE ( 223)
I NONE
1
1

2., %% ( 21)
I LESS THAN 2
1
1

3. nxxx ( 32)
1 270 4
1
1

4. naxxx ( 37

1 470 6
1
1

5. ExxEx 38)
1 &7T08 .
1 -
1

4. #ar%R ( 41) *
I 870 10
i 1
1

7o REXRRRNRRR ( 92) «
I 10 PLUS 1
l A
1 1

0. = ¢ 1) B

(MISSING) I ']
1 1
1 P ) QP P S L 1
0 100 209 300 400 500
FREQUENCY
MEAN 3.283 MEDIAN 2.405 MCDE 1,000

VALID CASES 434 MISSING CASES 1
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COMSOR SOURCE OF COMMISSION
CODE

1

1, FIEMIMEN NI N NN NNRE
1 0TS
1
1

2. RRRRMAFEREARERRANRENNR 20%)
I ROTC

ACAD

( C )]

ollttnocllnncttlo.tlltooononnll

1
1
*
1
I
1
»
1 QTHER
I
1
»
!
I
1
0

100 200 300
FREQUENCY
MEAN 1.441 MEDIAN 1.375
VALID CASES 481 MISSING CASES
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80

4

D S

400

MODE

1.000

B il




CHMDLEV ASSIGNED TO COMMAND LEVEL

CoDE

1.

0.
(MISSING)

MEAN

1

EHNNRNRRRNNENRRIRNRNERRANERBRERRERR ( 141)
1  SQUADRON

1

i

RERRERRERRHRRRREARERRANE ( 90

1 MAJCOM

1

I

BN NN H IR NN NAN NN ( 159)
I WING-BASE

1

1

®e < 3

HQ USAF

rAR® 14
JOINT-COMBINED

1
I
1
*
1
1
1
L1 B &)

1 AIR DIVISION
1
1

LT I 7)

1 SEPARATE AGENCY
)

1

. BERRERER ( 28)

I NUMBERED AF
I
1

HAEENE ( 18
1 OTHER
1
1
ERREERE 21
1
1
D R S ) (A 1
0 40 80 120 160 200
FREQUENC Y
2.877 MEDIAN 2.506 MODE 3.000

VALID CASES 444 MISSING CASES 21




EDLEVL LEVEL OF EDUCATION OBTAINED

CODE

l.

0.
(MISSING?

MEAN

VALID CASES 479

1

BTN RN RN R RN RRNAR (
1 BACHELORS DEGREE

1

1

ARRRNRRERRRRRRERRRRE ( 194

1 MASTERS DEGREE

-~

2
DOCTORAL DEGREE

St bt Bt 2K G4 =t et g
*
-
=)
s

lllllllll lllll.(..lll'....l'.l
0 100 200 300
FREQUENCY

1.413 MEDIAN 1.34¢6

MISSING CASES

é

283)
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BACHDG AREA OF BACHELORS DEGREE

CODE

1.

10,

0.
(MISSING)

MEAN

~

1
ENGINEERING

~~

1
CHEMICAL ENG

*

¢ 11)
INDUST MGMT

*

( 19)
ACCOUNTING

BUSINESS

b 4

HANEALBNABEB L NS

LIBERAL ARTS

HHH;kA—d)—ﬁn—-*HM»‘*HHW“D—-.—QU—A*HHH*H

. % ( ?)

1 PHYSICAL SCIENCE
1
I

. ERRE 25)

I NATURAL SCE
I
I

ARXHR | 39)
1 OTHER
1
1
%% ( 1?2)
I
1
) S S 1...
0 100 200
FREQUENCY
6.780 MED AN

HRRERAREREEREXRRRERRE (

141)

207)
..... ) S ST
300 430 500
6.500 MODE 6.000

VALID CASES 448 MISSING CASES 1?




B

MASTDG AREA OF MASTERS DEGREE

CODE
1
o MERERERNERXRERLERHRRXRERRAERRL 26%)
I NONE
1
I
2. ARAXRARXRRRER ( 11&)

1 MGMT-ECON-BUSINESS
1
1
3., #xxxx ( 3?)
1 LOGISTICS
1
1

4., *#x% ( 17)
1  EDUCATION-COUNSELING
I
I
5. % ¢ 4)
I INDUST MGMT-ENG
1
1
. %® 1) v )
1 PETRO-CHEM ENG -
I
I
8. *x% ( 12)
1 LIBERAL ARTS
1
1
9. % ¢ 1 ,
1 PHY-NAT SCIENCES j
I i
1
10. #% ( )
I OTHER
I 4
I ]
0., %%% ( 20 i
(MISSING) I ]
1 ]
 UUUS S Lo, Tovunn, S DU
0 100 200 300 400 500 :
FREQUENCY ]
MEAN 1.946 MED 1AN 1.375 MODE 1.000 ;
VALID CASES 464 MISSING CASES 21 1




DOCTDG AREA OF DOCTORAL DEGREE

CODE
1
To RRABARREAHRERNERRNBRENFRERARRHERXRERXBRXE R R TR ( 4461)
1 NO
1
1
2. 2 ( 2)
1 YES
1
1
0. *x% ¢ 22)
(MISSING) 1
1
1. B P P
0 100 200 300 400 300
FREQUENCY
MEAN 1.004 MEC AN 1.002 MODE 1.000
VAL ID CASES 443 MISSING CASES 22
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QUES! DID RESPONDENT ATTEND 6421 COURSE

CODE
1
1, MRRRERMNNENHAEEINN RN R R RRAA R A R RRRER R ( 421)
1 YES
1
1
2. RRRREERR ( 42)
1 NO
1
!
0. # ¢ 2)
(MISSINGY 1 NO REPLY
I
| S E T e R E TR T S
0 100 200 300 430 500
FREQUENCY
MEAN 1.128 MEDIAN 1.074 MGDE 1.000

VALID CASES 483 MISSING CASES = 2
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QUES2 YEAR GROUP ATTENDED 4421

CODE

1

1. REuER ( 15)
I PRIOR TO 1973
1
1

2. EARBRRRERRR 40)
1 1973 THRU 1974
1
]

3. ARRRERRRRERE 44)
1 1975 THRU 1976
1
1

q. RAARXRAXARERRERE 58)
1 1977 THRU 1978
1
1

S NRERXNERAEERNERERNENERALHRRE  (
1 1979 THRU 1980
i

1
Lo AREXRAXBARERFEXRARRRR ( Vi:))
1 1981 THRU 1982
1
1
7. KARLEAAERRREREREFRRRRR ( 78)
1 1983 THRU 1984
1
1
0, %EXRXXXXRANEXXXEE 44)

(MISSING) I NO REPLY

1

| S [ (TP

0 40 80 120
FREQUENCY
MEAN 4,781 MEDIAN 4,995
VALID CASES 421 MISSING CASES

108)

64

MODE
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ASSNBS WHEN ASSIGNED TO BASE SUPPLY

CODE

1.

0.
(M1SSING)

MeAN

VALID CASES

. RRREXRE

. XX (

1

RRRARRHIARARARARRRARRERRRERREARRRRR (
1 SIMULT

1

1

337

59
I NEXT

1

1

20)

1 Two

THREE

¢ 3

I

1

*

I

I

I

»

1 FOUR
1

1

*

1 FIVE
1

*

t 2 2% IN¢
NEVER

43>

% ( 14)

1
1
1
1
»*
1
1
| (.
0 100
FREQUENCY

1.851 MEDIAN 1.199

471 MISSING CASES 14
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QUES23 DID YOU ATTEND THE 4424 COURSE
ConE
!
1, #EXXRRRERRRERRRE ( 144)
1 YES
1
1
2. WAIEMERNNELNIEII NN NN NN REER ( 334)
I NG
I
1
0. #x ( )
(MISSINGY 1 NO REPLY
1
T | R I (T
0 100 200 300 400 500
FREQUENCY

MEAN 1.696 MEDIAN 1.781 MODE 2.000

VALID CASES 480 MISSING CASES S




PAFSC  PRIMARY AFSC IS 464XX

CODE
1
Ty ERRRRERRNNINETNA RN RRNER RS R RRRIE AR TR REXRNR ( 474)
1 YES
1
1
2. %% ( é)
I NO
1
1
0. * ( 3)
(MISSING) 1
1
I ''''''''' ] ......... I ----- .lll!".lll'l'I.Q.llll.'I
0 100 200 300 400 500
FREQUENCY
MEAN 1.012 MEDIAN 1.006 MODE 1.000
VALID CASES 482 MISSING CASES 3

DAFSC DUTY AFSC 1S 44XX :
COoDE .
1 k
1. ZERERRAEERBERNAXEERERAINERHEEERERRERREREXXREXR ( 448) - f
I YES : 4
I -
1
2. EEEEE 36) 1
I NO 1
I J
I 1
0, # ( 1) -
(MISSING) 1 i
1 |
) QPP | ) G 1 1
0 100 200 3oe 400 500 i
FREQUENCY
MEAN 1.074 MEDIAN 1.040 MODE 1.000

VALID CASES 484 MISSING CASES 1



ENTRY  ENTERED SUPPLY CAREER FIELD

COoE

i.

2.

3.

¢.
(MISSINGD

MEAN

I

ERFHRRNEAARREHRRAAIRE NN HHT R AR A RN RRE ( 408)
1 SINCE COMM

I

!

nnex ( 38)
I RETRAINED
1
1
%z ( )
I CAREEREROAD NONRAT
1
1
* ( 1
1 CAREER-BROAD RAT
1
1
*R% ( 18)
1 OTHER
1
1
»*ux ( 17)
1
1
1. T L e (T 1
0 100 200 300 400 500
FREQUENCY
1.301 MEDIAN 1.0764 MODE 1.000

VALID CASES 448 MISSING CASES 17

139

e

OO S WY

(R PR A




S T T T e e e T T T N Y W W N T T wWw Yy~ =L w o, v

SUPEXP
CODE

1

{0 RENAHBRNNNHERLEFRAEXRERNXR  ( 94) B
I LESS THAN 2
1
1

2. FEREEEEERERERRFEENRER 77)
1 270 4
1
1

3, REXRXRAREREXRERRERRRER ( 79
1 470 6
1
1

G, FRBERRENHRERERER ( 59)
I &6T0 8
1
1

S, HRAEEREEERRRRRRER ( 58)
I 870 19

. 1 .

1

G, HEBBEERRBREEHANERNEHNRRRNXRNER ( 119)
1 10 PLUS
1
1

0. #% ( )]

(MISSING) I

) QPET T (T S T RS
0 40 20 120 160 200
FREQUENCY

MEAN 3.529 MEDIAN 3.386 MODE 6.000

VALID CASES 482 MISSING CASES 3




Appendix I: Freguencies Program, Opinion Questions

QUES3  TRAINING ON WHOLESALE-RETAIL SUPPLY WAS

CODE
1
1. HEEFERFERRERRER ( 55)
1 VERY USEFUL
1
1
2. ERRREXERBRRARERERARRR 81)
I USEFUL
1
I
T, ERRRBRREFXAARBRBRANE XA XX RENNE 116)
I SLIGHTLY USEFUL
1
I 4
4, FRFXRRALEFXRARRLRRER ( 74) i
I NEUTRAL
1
1
S, REMRERRERREER ( 4%) 1
I SLIGHTLY USELESS . .
I - ]
I .
6. REARRRRR ( 27) N
I USELESS ]
1 -~y
1 3
7., RRERER ( i8) 4
1 VERY USELESS -
1
1
O, HBRERRXREREREERRR 49)

(MISSING) 1 NO REPLY
I
I'..C..llll llll l’..I.lll llll Il.l. lllll l ''''''''' I

0 40 80 120 160 200
FREQUENCY
MEAN 3.319 MEDIAN 3.138 MODE T 3.000
VALID CASES 420 MISSING CASES 65



QUES4 TRAINING ON MATERIEL SUPPORT WAS
CODE

1

1, SRFEXRFREARXXXRRXEERRRER ( a9
1 VERY USEFUL
1
1

2. FERXREEERAXEZXREERERXRRRXRSRR ( 108)
1 USEFUL
1
1

PR TIITTTEITETIT T TSR ST T T 2 2 ?1)
I SLIGHTLY USEFUL
1
1

4, REEREBEXREFRERR 50
I NEUTRAL
1
1

5, HANRREERER ( 36)
1  SLIGHTLY USELESS
I
i .

S, HAERNERER ( 30)
1 USELESS
1
1

7. #xxns ( 13
1 VERY USELESS
1
I

0., HAEXXXEREREEEERRRE 66)

(MISSING> 1 NO REPLY
1
| P | O e veadl
0 40 30 120 1406 200
FREQUENCY
MEAN 2.967 MEDIAN 2.637 MODE 2.009

UnAL1D CASES 419 MISSING CASES 66

(WS}
(o)

[

e A e e

L, -

Aa

PR P Y W LI




JUESS
CODE

1.

0.
(MISSING)

X MEAN

TRAINING ON MATERIEL MANAGEMENT WAS

I

ARERRIRARN RN NRRIAERE AR REIRR ( 70

I VERY USEFUL

I

I

22T 222222222 TSRS 22 2 21 2 2 2 2 e 87

1 USEFUL

1

1

HRETRERAE RN R LR RRRERRRRRAERRARRRRRRERRR RIS ( ?1)

1 SLIGHTLY USEFUL

1

1

EIZEEIYIIS2ZTRTITIE L TIRZLT TSR T Y 59)
1 NEUTRAL

I

1

e RNBRBREFREERENERRNRREREERRRR 34)

1 SLIGHTLY USELESS
1
1

RHRRREERERRRRERNRRERE ( 38
I USELESS
I
1
. RRRFREERXERER ( 20

1 VERY USELESS
1
1

FHXERHRHIRIERRFHEREAERRRRARRRRERR 64>
I N3 REPLY
1
| PPN SIS ST
0 20 40 40 80 160
FREQUENCY
3.323 MEDIAN 3.077 MODE 3.000

VALID CASES 421 MISSING CASES 44




QUESS

T e y—— ———w e 7= - - —

TRAINING ON CUSTOMER SUPPORT WAS

CODE

1

1. HRERRERZRARERE 32)
1 VERY USEFUL
1
1

2, RERBERERBNARENEENFRRERRRRERL 7 107D
1 USEFUL
1
I

S, HRRBNENNERNEERNRRXBEERERRRRR 106D
I SLIGHTLY USEFUL
1
1

q, RERBHEEREEXRERRE ( 58)
1 NEUTRAL
1
1

S, tasnsssruszy ( 4%

0.
(MISSING)

MEAN

1
1
1
*
1
1
1
. O RRRRERR ( 22)
1
1
1
*
I
1

SLIGHTLY USELESS

ERERRRE ( 29)
USELESS

VERY USELESS

EERERRXARANRRRER ( 65)

NO REPLY
| S O T (T 1
0 40 8C 120 140
FREQUENCY

3.276 MEDIAN 2.981 MODE

VALID CASES 420 MISSING CASES 65




QUES?  TRAINING ON SUPPLY SYSTEMS WAS

CODE
1
i 1. HEERNERERNEENRE ( S3)
1 VERY USEFUL
1
2. RAARAXXERAREXRXRRAR ( 72

1 USEFUL
4 1
1
3. HENARRERERERERERRARRRRERER 191D
1 SLIGHTLY USEruL
I
1
G, RARRXXRRRXREXRRERNR )
I NEUTRAL
1
1
G, REERRRRNERRRENR ( 37
— 1 SLIGHTLY USELESS
| I
) I
&, REXRRRRDBAER ( 3
I USELESS
1
1
‘ 7. Rnuunnr ( 24)
I VERY USEL.ESS
1
1
0. %XRRXNAEEREXERERRR ( 86)
(MISSING) 1 NO REPLY

I lllllll l'IIlli...'ll..lll'.l'l.!l'."l-Il.l..l."l

0 40 80 120 1460 200
FREQUENCY

» MEAN 3.530 MEDIAN 3.337 MODE 3.000

VALID CASES 419 MISSING CASES 66




[\

L A

Landt e JUE 2

P VTP r————

QUESS TRAINING ON SPECIAL SUBJECTS WAS
CODE
1
1o HRBMABMMAIMNTNENRNRRRRRR ( 44)
1 VERY USEFUL
1
1
2o NRERBEIEIIGEEERNEREREENHERRR ( 52)
1 USEFUL
1
1
T, HBRERBRERERRRRFRERREXXAREEREXXNRXNRER ( 2D
1 SLIGHYLY USEFUL
1
I
A, HAERRRXRARXXRAXAHRRRERFRERRERERERRRNR A XS 81)
1 NEUTRAL
1
1
Ge HERERRIEHIIENHEHNBHXENEENNTEXRE ( 40)
1 SLIOGHTLY USELESS
1
1
S, HRRRBXEXEEXRARFEXEXEHERERRRERR  ( 56)
I USELESS
1
I
7. REXRRBERRERXERRERBXXERIEREXERE 53)
1 VERY USELESS
1
1
0, HAXERBRREERRRXEEXXRXRER XXX RXXERRR é9)
(MISSINGY 1 NO REPLY
I
) ) | S Ioveeeveeelieniennsl
0 20 40 40 80 100
FREQUENCY
MEAN 4,040 MEDIAN 3.994 MODE 4.000
VALID CASES 420 MISSING CASES 45

v ama st



QuES?
CODE

1.

(4 ]
N

0'
(MISSINGS

MEAN

VALID CASES 415

1

ERRRRER ( 22)
I NEEDED LESS

1

1

. ERNEBER 23

I DELETE SOME

1

1

HRRERRRUNERE ( 42)

I SLIGHTLY OVERCOVERED
1

1

COVERAGE OF WHOLESALE-RETAIL SUPPLY WAS

L2222 2222223222222 32222222322 NG 124)

1 ADEQUATE

AZBREBABFBBBERRF é

SLIGHTLY UNDERCOVERED

RHERNNRARENNERNN%R (
ADD SOME

WHH NN ARNNRNNNRNRE (
NEEDED MORE

RREXAEEXEREXRARERER
NO REPLY

O = bt bt Nk D bt JK vt b=t = K e 4 4 K e

FREQUENCY

4.617 MEDIAN

138

5)

72)

67)

700

4.472

MISSING CASES

70




QUESI0 COVERAGE OF MATERIEL SUPPORT WAS

CODE

1

1, #Exnxnxx ( 14)
1 NEEDED LESS
1
1

2. #RERER ( 102
1 DELETE SOME
1
I

3, ARXEEXRARXFNXEEXERR ( 34)
1 SLIGHTLY OVERCOVERED
1
1

G, RFERBRARBRNNIIEERR RN EHR N E AR ERRERRERERERRARE 92.
1 ADEQUATE
1
1

S, BHUBSSXBFBERRRRHRERRRERH BRI RREEEER AR XRENR 84)
I SLIGHTLY UNCERCOVERED
1
1 .

G0 WMAERTRIIEENIINIIIEI IR NTIT IR RN NI NNER 94)
1 ADD SOME
I
1

7 RBAREERERREENFRERINIEEIRNRAEIHRRETHERRRRARERE 8%
I NEEDED MCRE
I
1

(PR ZIITIZITITTITIZILILILSTIZILIZZIL LIS 2 23 SONY 48)

(MISSING) T NO REPLY
1
) S e D D
0 20 40 40 80 100
FREQUENCY
MEAN 5.048 MEDIAN 5.180 MODE é6.000

VAL1D CASES 417 MISSING CASES 48

PRSPPSO BT R GRS P T UP P |




ol

-

(QUES1!I COVERAGE OF MATERIEL MANAGEMENT WAS
CODE
1
1, %exn ( 12>
1 NEEDED LESS
1
1
2. wx ( ?)
i DELETE SOME
1
1
S, REEERERE ( 2
1 SLIGHTLY CUYERCOVERED
1
1
G, EERRRARXEERAREXETEFEARRR ( '8)
1 ADEQUATE
1
1
T HARRENAERREERXXARERNR ( 78)
1 SLIGHTLY UNDERCOVERED
I
1
o RERBRVAREANERNEEFRARRRNRZRE 103)
1 ADD SOME
1
7. EEERAEAREFEREXREARRREENERRR 7
1 NEEDED MORE
1
1
0., HERRAREKEXRXNXRRER ( 69
(MISSINGY 1 NO REPLY
1
T...00 S | S 1
0 40 80 120 140 200
FREQUENCY
MEAN 5.183 MEDIAN 5.397 MODE 6.000
VALID CAGSES 414 MISSING CASES 49

140




R T T T YTV VW WY W W tw yw = o= s - - = - -

EP VP30 SRS )

QUES12 COVERAGE OF CUSTOMER SUPPORT WAS
CODE

I RN

1

1, #xx ( 13
1 NEEDED LESS
1
1

2, #aaex ( 17)
1 DELETE SOME

PO

1
1

3, REEXEEER ( 26)
I SLIGHTLY QUERCOVERED
1
1

4, FARRERERERFAERARERRBREREREXRNRR ( 1200
1 ADEQRUATE
1
1

I, RAREARARFARAARAFENEENEE ( jkeh
1 SLIGHTLY UNDERCOVERED ' S
1
)

S. HEEEARAEXRREARXRARE 70
1 ADD SOME
I
1

7o REXRREXARREBENTERET LAXRER ( 89)
I NEEDED MORC
1
1

O, HERFEXARXNLEAXRRERER ( 700

(MISSINGY 1 NO REPLY
1
) 1 O ) ) S 1
0 40 30 120 140 200
FREQUENCY
MEAN 4,918 MEDIAN 4,880 MQDE 4.000

VALID CASES 415 MISSING CASES 70

[



QUES13 COVERAGE OF SUPPLY SYSTEMS uAas
CODE

1

1. #%xxe ( 14
I NEEDED LESS
1
i

2. Raxx# ( 17
1 DELETE SOME
1
1

3, AXERRXBERRR ( 39
1 SLIGHTLY QVERCOVERED
I
1

Q. HEMNNIIH IR NN HNEHRERRERR ( 118)
1 ADERUATE
1
1

S, RNRRERREARNREERRNERRERE ( 89)

1 SLIGHTLY UNDERCOVERED -
1
1

6. FERLERNAEXERXAEXRRAR ( 20>
1 ADD SOME
I
I

Ve REXRERRREXREAXERER ( 48)

1 NEEDED MORE
1
1
0, ZREAREXXXABRHRRERE ( 66)
(MISSING) 1 NGO REPLY
1
S L L ) 1

0 40 80 120 160 200
FREQUENCY

MEAN 4,748 MEDIAN 4.708 MODe 4,000

VALID CASES 417 MISSING CASES 68




QUES1I4 COVERAGE OF SPECIAL SUBJECTS WAS
CODE

1

1, #rusnes ( 22)
1 NEEDED LESS
1
1

2. RERAXEERR ( 30
1 DELETE SOHE
1
1

3., REERERFEREEXERAR 59)
1 SLIGHTLY QVERCOVERED
1
1

G, FRBAARRERXFRRFRAXRRRXREERREXR
I ADEQUATE
1
1

S, HERRXREERRERERLR ( 1)
1  SLIGHTLY WWNDERCGVERED
1
1

6o FHEXRERNAANNRR ( 1)
1 ADD SOME
1
1
7. REBEXRRERREERRERFRRERRR 84)

1 NEEDED MORE
1
1
0. %#XAFEAAXXARRRAXRERE ( 69)
(MISSING> I NO REPLY

| S | S | S 1

0 40 80 120
FREGUENCY
MEAN 4.563 MEDIAN 4.394
VALID CASES 4146 MISSING CASES

145

69

113

MODE




Gl B Ao Abeds Mhne nes e 4

i dl e R e

QUES1S 6421 ADEQUATELY PREPARES SUPPLY OFF.

CODE

1.

0.
(MISSING)

MEAN t

1

EHRXRERXNENR 22)
I STRONGLY AGREE

1

)

HRRNREEEFARRAREERERERRRXERER A RRRERRRRR ( 74)
1 AGREE

1

1

RRBRBAXFERERRRRRRERERRR 43>

1 BARELY AGREE

1

1

EREERERRERXRNRNEXRRE 38)

I NEUTRAL

1

1

RRRARRERERERAREAERARARERERRRRNERRXRRRERRR 78
1 BARELY DI1SAGREE -

1 .

1

HRBEANNIRRREREENAFRRRRNERRERERREERREERLEXLRR ( 83)
1 DI1SAGREE

1

1

HHNIERII I3 N KT NNNNE R 80»

1 STRONGLY DISAGREE
1
1

FHEAAARHARNERAER RN ERRRRER RN AR ( 65)
1 NO REPLY
I
S e O L
0 20 40 60 80 100
FREQUENCY
4,531 MEDIAN 4,897 MODE 6.000

VALLID CASES 420 MISSING CASES 63

e Aa ol vt

MY § T IY

Sl




b e iaed

QUES1S 46321 CONTAINS TOO MUCH THEORY

CODE

i.

0.
(MISSING)

MEAN

VALID CASES 418

1

ARARE ( 21

1 STRONGLY AGREE

1

1

RRERRNARRAR ( 39)
1 AGREE

1

1

ERNNIEEAERAERRERE ( é1)
1 BARELY AGREE

1

I

(232222 RIS ELES 2T LL LT T N 130)

¢ NEUTRAL

B B

ik
4
ok
3k

b3
e
m sk

AixxnANEE ( é4)

DISAGREE

= ok
~< ok

.—*b—‘.—l

REERARERARREERR 610
DISAGREE

RREXRERERE 40>
STRONGLY DISAGREE

(2222222222222 L T TN YA
NO REPLY

=t K s bt G =t et s

R (P RPN

0 40 80 120
FREQUENCY
4.254

MEDIAN 4,177

MISSING CASES

l'llllll.l.!.l."l

140 200

MODE 4.000

é7




QUES17 4421 APPLIES LITTLE AFTER TWO ASSIGNMENT

CODE

1.

0.
(MISSING)

MEAN

1

RRRERRERRTERLHE S1)
I STRONGLY AGREE

1

1

RARRARELRRR ( 39

1 AGREE

1

1

RARARAREEREEER ( S
1 BARELY AGREE

1

1
HRMBNRNN AR E R TR RERRNNNE ( 118
I NEUTRAL

1

1

RRERERRRERNRR ( 44)
1 BARELY DISAGREE

1

I

ITTTITTTT R TS Y ¥ N é60)
1 DISAGREE

I

1

ERRERESEREARAR S53)
1 STRONGLY DISAGREE

1

1

REREXARRERERRARERRA &7
1 MO REPLY

| SR I S I ST

0 40 80 120 160
FREQUENCY

4.103 MEDIAN 4.074 MODE

VALID CASES 418 MISSING CASES &7




QUES18 DUTY ASSIGN FIRST, GIVE SCHOOL LATER

coce

1.

~

(MISSING)

MEAN

VALID CASES 421

i

RN RNAREREEERERERTRARRRE 234)
I STRONGLY AGREE

1

1

ERRRERR ( 418)

1 AGREE

*
*

( 2D
BARELY AGREE

b 3
x

( 20)
NEUTRAL

»*®
»*

e
*

¢ 24)
DISAGREE

ERAXRRE 55
STRONGLY DISAGREE

Iununyy ( 64)
NOC REPLY

— e bt K bt et 4 B bme Bt b W Sd Bt P=d M St ed = 2K e e O 0t

......... | P TR TR |
200 300 400

(=]
—
Q
o

FREQUENCY
2.587 MEDIAN 1.392 MODE

MISSING CASES 64

147

madafuniuishent




QUES1? 4421 HAS INSUFFICIENT TECHNICAL INFOQ

CODE
1
i 1, HRBRXNNERRBXHFHRENHRERENERSERRER X% 133)
1 STRONGLY AGREE
1
1
2., RRRXERREXENBERXREY | 45)
1 AGREE
{ 1
1
T, REEREERXERXEER ( 51)
1 BARELY AGREE
1
q, AERARREERER ( 52)
I NEUTRAL
1
1
B EmuExmxpMxaxn T al)
- 1 BARELY DISAGREE
| I
1
G, ERXXXRERARR ( 40)
1 DISAGREE
!
- 1
[} 7. REREXRERRER ( 37)
I STRONGLY DISAGREE
1
1
0, HAXREERREXXXXRXEER ( 66)
, (MISSING) I NO REPLY
1
1. O T P [ |
0 40 80 120 140 200
FREQUENCY
MEAN 3.149 MEDIAN 2.725 MODE 1.0C0

VALID CASES 419 MISSING CASES =T}




TR -y v T T e T Ty T T W = e v

QUES20 CJT IS BETTER THAN FORMAL TRAINING

CCDE
1
o HERRAXEARERNERRNRRNNLRRARHHARRERRRER ( &7
1 STRONGLY AGREE
1
1
2o ERERRAERXEREENMEITIIENHERNHEXHEEERERERXRERXER ( 88)
I AGREE
I
1
T3, RRRRRERERRRRENERERRSRREARRRHERRRER ( é9)
1 BARELY AGREE
1
1
G, ARAAXFARXREXXRREERRRERERLRBAXNRRRERR ( &7
1 NEUTRAL
1
1
LRI TTITITITILZLSTERTTIEI ST ST TR TS Y Y 43)
' 1 BARELY DISAGREE -
1
I
S, HRRNREREREXEEXRERERRERNEERRNRR 58)
1 DISAGREE
1
I -
( 7o AEERRAERELHRBXXRARNRERREXRLERRRXRRERXNEE ( 77
1 STRONGLY DISAGREE
1
O O S i [
¢ 20 40 40 80 100
) FREQUENCY
MEAN 3.934 MEDIAN 3.8346 MODE 2.000

VALID CASES 485 MISSING CASES 0




»!

B!

QUES21 [’M SATISFIED WITH SUPPLY TRAINING REC
CODE
1
1, ERAEXAXERREXXRRFERRXRRRE 43)
1 STRONGLY AGREE
1
1
2, RRXXEXFRLHRERERRXRBRERFEXRLXRERER ( é4)
1 AGREE
1
I
T, BEXREREBEEREXERRLRRERRNEXRNTRRRLERR 48)
1 BARELY AGREE
1
1
G, RERERERRRRERERERERFXHRRRERXEERXRNR 65)
1 NEUTRAL
1
!
Se HHEENREEERREENERNEAXUARXARRAERERRRRRRTRARRR 83)
1 BARELY DISAGREL .
1
1
G HEXXRARERZERERERERERREEHECHRHENNNNRRR 710
1 DISAGREE
1
I
Te FHRFERXERREEHHREEER RN NF RN HHRNREERER 84)
1 STRONGLY DISAGREE
1
1
0., %xxx ( )
(MISSING) 1 NO REPLY
1
) P T (S A T
0 20 40 40 30 100
FREQUENCY
MEAN 4,329 MED1AN 4.500 MODE 7.000
VALID CASES 480 MISSING CASES S




B

QUES22 MY WEAKNESSES ARE IN TECHNICAL KNOWLEDGE

CODE
1
1. RN RMMEHRMERERTNNRERIRERRNNRXNURR (
1 STRONGLY AGREE
1
1
2. HRMENRKEENEREHBARNXRRREXNERRER ( 114)
1 AGREE
1
1
P 222222 IZITTTLE LT T NG 75
1 BARELY AGREE
1
I
G, RERXRRARERGRER ( 93)
I NEUTRAL
1
. 1
3, wEEEEww { 243
1 BARELY DISAGREE
. 1
1
b, RERERARAE ( 32)
1 DISAGREE
1
1
7. RERRERRRRRRZRRNE ( S4)
1 STROMGLY DISAGREE
1
1
0., * ( | ]
(MISSING) I NO REPLY
1
) S ) S ) G S
0 40 80 120 160
FREQUENCY
MEAN 3.052 MEDIAN 2.440 MODE
VaLIDb CASES 484 MISSING CASES 1

2
u
—

133)

200

1.000

! ‘

- as



QUES24 4424 INFO WAS HELPFUL 10 ME ON THE JOB

CGDE

1,

0.
(MISSING)

MEAN

I

#nnxnn { 54)

1 STRONGLY AGREE
1

1

. HERRR 41)

1 AGREE

1

1

£ 22T I ¢ 3

1 BARELY AGREE
1

1

. REx 16

1 NEUTRAL

*

< é)
BARELY DISAGREE

»n

¢ 8
DISAGREE

St b=t b G =t b=t bt G 1= b

% ( b))

I STRONGLY DISAGREE

1

1

HHRII NIRRT R R R XBERRER RN | 329
1 NO REPLY

0 100 200 320 400
FREQUENCY

2.522 MEDIAN 2.144 MODE

VALID CASES 161 MISSING CASES 324

T D PP T




P Ty T ey —— ~——y o~ —

QUES23 6424 COURSE WAS GIVEN AT PROPER TIME
CODE
!
1, xexax ( 38)
I STRONGLY AGREE
1
1
. EERE ( 39>
1 AGREE
1
1

[}8]

w
»n

*% 18)

¢
BARELY AGREE

W et et =t
*
*

( 20)
NEUTRAL

*®
*

( 18)
BARELY DISAGREE

*x
*

( 17
DISAGREE

*»

( 9
STRONGLY DISAGREE

0

(MISSING) NQ REPLY

bt bt bt Mg b4 8 bt O bt bt bt 3 b= bt = K b=t bt

] 100 200 200
FREQUENCY

MEAN 3.243 MEDIAN 2.833

VALID CASES 152 MISSING CASES 333

1532

REFRRERHEEEEEER X EHARREEREXXER XL EF

33

A

i e A A



QUES26
CODE

1.

Q.
(MISSING)

rEAN

PREFER THE 6424 COURSE EARLIER

1
#e% 22)
1 STRONGLY AGREE

#% ( 222
AGREE

St St bt M St P—d

*% 12)
1 BARELY AGREE

A

)

[ 22 2V 29
1 HNEUTRAL

1

1 .
aa 23

I BARELY DISAGREE
1
I

wee® 268)
1 CO1SAGREE
1
1
E2 2 2 20
I STRONGLY DISAGREE
1
1
EPRFRARERNAFREFRREXX AR RN XEERARE ( 331)
I NO REPLY
i
) T L ) P LA |
0 100 200 300 q¢ 500
FREGQUENCY
4,084 MEDIAN 4.224 MODE 4.000

VALI! CASES 154 MISSING CASES 331




QUES27 SHOULD ANYTHING BE ADDED TO 6421 COURSE

CODF

1

1o HRMMMAMAERERAENENRMNRATREEAR R ARRRRR 3z8)
1 YES
1
1

2., REBRRNRE ( &)
I NO
1
1

3. ExxERax ( 63)

[ UNFAMILIAR
1

1

0, #Exx ( 27)
(MISSING) 1T NO REPLY

MEAN 1.421 MEDIAN 1.198 MODE

vALID CASES 458 MISSING CASES 27




......

QUES28 USEFULNESS IF ADDED MORE ON AFM 47-1

CODE
I
1., FXRARERXRRNRRE ( 42>
1 VERY USEFUL
1
1
2. ERREREAZRRAERRARNR ( 47)
| I USEFUL
1
I
3, RRERXXAAXRERNNELHEEERRARE ( 83)
1 SLIGHTLY USEFUL
1
1
G, ERREFRAERRREREXRENE ( 68>
1 NEUTRAL
1
1
. T. ERREETERR ( 33
] ) . I SLIGHTLY USELESS *
1
1
6. KARRERRRE ( 28)
1 USELESS
i
] 1
7. RERERRREE ( 28)
1 VERY USELESS
1
1
0, ZRXERAXXXFERERRRRANAARBERAAXRREANRR 134)

(MISSING) 1 NOQ REPLY

) | G N NI S R |
Q 40 80 120 140 200
FRFEQUENCY

MEAN 3.3513 MEDIAN 3.249 MODE 3.00f

VALID CASES 349 MISSING CASES 136




QUES29 USEFULNESS OF MORE ON COMPUTERS

CODE

1.

0.
‘MISSING)

MEAN

VAL]D CASES 352

1

EREXLRRRERAERRRRAREREERR ( 93)
1 VERY USEFUL

1

1

AXARXEHER HRERENARERRRRE ( ?1)
1 USEFUL

1

I

e BERRAERAXEXRAXAREE 48)

I SLIGHTLY USEFUL

1

1

RAREXREERRER ( 43)
1 NEUTRAL

1

1

T LT T 23

1 SLIGHILY USELESS
1

1

ERRXXRR ( 23)

1 USELESS

7

4

1

ERRR ( 1)

1 VERY USELESS

1

1

FRIERERIER NN EEN TR RAREARERNR
1 NO REPLY

| O I ST Y

0 40 80 120
FREQUENCY

2.787 MEDIAN 2.412

MISSING CASES 133

133>

el
140

MODE




QUES30 HOW USEFUL MORE A&A- MGMT PROCEDURES
CQDE

1

1. RERRARRREXEEFEXERERLR ( 8)
I VERY USEFUL
1
i

2. FRBRERFRRRELTREREERERAERER 1)
I USEFUL
1
I

T REBNERRAUERRRNIREEER 4
I SLIGHTLY USEFUL
1
1

G, EXREXXEAFXRARXXERR ( 64>
I NEUTRAL
1
1

S, ERRENRE ( z24
I SLIGHTLY USELESS
1
1

6. wuknx ( 14)
1 USELESS
1
1

7. 2% ( 3

VERY USELESS

I
I
1
*
1
1

. FARBERAIHFRRENRNERREEN X LHEXRNXRER ( 139)
(MISSING) NO REPLY
) | T e ) S 1
0 40 80 120 160 200
FREQUENCY
MEAN 2.791 MEDIAN 2.581 MODE 2.000

VALID CASES 350 MISSING CASES 135




QUES31
CODE

1.

0.
(MISSING)

MEAN

bt At e Jine  Bb aaie Ve ey W

HOW USEFUL MORE ON REGMTS DETERMINATION

1

FHEERRURERERRRRERARR ( 74)
1 VERY USEFUL

I

H

EZITTITIZSISI ST ETZIT T S E 22 NG 8%)
I USEFUL

1

1

RRNNR AR NREREERFRER ( 80)

I SLIGHTLY USEFUL
1
1

RRRRBAANERREaENER ( 63)
1 NEUTRAL

1

1

ERERERR 24

I SLIGHTLY USELESS3
!
I

*RAR ( 13

I USELESS

1 .
i

2xxe ( 10)

I VERY USELESS
1
I

EEXRHEFRRRARARENEBRR > SRR ARRERRRA RS ( 134)
1 ND REPLY
1
| S ) QP D I (T T |
0 49 80 120 160 200
FREQUENCY
2.866 MEDIAN 2.481 MODE 2.000

VALID CASES 351 MISSING CASES 134




QUES32 HOW USEFUL MORE ON USAF STOCK FUND
CODE

1

1, BHANBNFRRRRARERRLRREHNB%E ( 86)
1 VERY USEFUL
1
1

2. RRERERRARZRARFXLLRERRY 89)

. I USEFUL

1
1

T, RERREAERRRARRXEREERERR 82>
1 SLIGHTLY USEFUL
1
1

4. HREREXFXRER ( 40)
1 NEUTRAL
1
1.

= Fumawaawsws 2N0)
[

SLIGHTLY USELESS

| __&
—

!
I
b6, RERR ( 13
1 USELESS
_ I
& 1
7. #e%x ( 13)
1 VERY USELESS

1
1

O, HERRRERBEXRXARAAXRESHERRREXRERRRRE ( 132)
' (MISSING> 1 NO REPLY

Teeveennnn N L T I
g 40 80 120 140 200
FREQUENCY

’ MEAN 2.802 MEDIAN 2.518 MOCE 2.000

VALID CASES 353 MISSING CASES 132




QUES33 USEFULNESS OF MORE ON WRM MANAGEMENT
CODE
1
1, RERRERRNERRE ( 40>
1 VERY USEFUL
1
I
2. RERRERAEEERR ( 44)
1 USEFUL
1
1
T ENRREEARANERRRERERE ( 720)
1 SLIGHTLY USEFUL
1
1
4, FRRARRARERRERERRXREXRRERAXRE ( 100)
I NEUTRAL
I
1
5. ERXRRERRER ( 37
1 SLIGHTLY USELESS
1
1
b, RARRREER ( 24)
I USELESS
1
1
7. ERRREAEAR ( 32)
1 VYERY USELESS
1
1
0, 3963633 635 3% de I J6 I I3 3 36 I3 % I HRNERN ( 134)
(MISSING) 1 NO REPLY
1
P A P S ealieenns ceral

0 40 80 120 140 200
FREQUENCY
MEAN 3.734 MEDIAN 3.70% MODE 4.000
VALID CASES 349 MISSING CASES 136

aheaef ol o’ o aa g

ot ok




QUES34 HOW USEFUL MORE ON MIN-MICRO COMPUTERS
CODE

1
i 1. #RAREEXEXERAERNERRER ( 78)
1 VERY USEFUL
1
1
2. FRERXRBRAREARENRESRE 72)
1  USEFUL
o I
1
F, RERRREREERENERRR ( 59)
I SLIGHTLY USEFUL
1
I
4, FRBEREEBRERREXEEREE é8)
1 NEUTRAL
1
1
S. ERRBRXRENR ( 34)
- 1 SLIGHTLY USELE§S
N ' . 1
1
&, RERERR ( 19
1  USELESS
1
- I
| 7. EnEuErx ( 23)
I VERY USELESS
I
1
0, HEXXXXXXAXFXRARAXERRAEIRLRHXRXERRER®
(MIS3INGY I NO REPLY

0 40 80 120 160
FREQUENCY
MEAN 3.174 MEDIAN 2.966 MODE
VALID CASES 35: MISSING CASES 134
loz

o cdhadhad

")




[\

i e S

Lubish Aaaciba e S Aaan s Ao i ies s Bt Sl L

QUES3S HOW USEFUL MORE ON EQUIPMENT MANAGEMENT

CODE
1
1, #aExxaann® ( 34)
1 VERY USEFUL
1
1
2. ERRWARRFXRRERR ( s
1 USEFUL
1
1
3. ERXRXERERERERRZXRE &4)
1 SLIGHTLY USEFUL
I
i
Q, RREXREERNREXBRHRELAREXREREAE ( 102>
I NEUTRAL
i
1
5, ERXEAEERRER ( 38)
1 SLIGHTLY USELESS
]
1
b ERTAXLRREXRE ( 39
1 USELESS
1
1
7. #RxnEk ( 19
1 VERY USELESS
1
1
0., FRNAXEREXEXRERNEEREERRRERRERFRERNER {34)
(MISSING) 1 NQ REPLY
1
T D I..... PR N |
0 40 80 120 160 200
FREQUENCY
MEAN 3.712 MEDIAN 3.721 MOD - 4,000
VALID CASES 351 MISSING CASES 134




QUES36 MORE ON THE MAINTENANCE-SUPPLY INTERFACE
CGDE
I
PR T2 I TITTTITS TR TINTTL ST TITTTTET X2 2 I 14%)
1 VERY USEFUL
i
i
2. RERERFRARRNEREXERXRRXRRNANRR ( 104D
I USEFUL
I
I
3., ERXREBRERNERRRAERR ( 38)
I SLIGHTLY USEFUL
I
1
4, Annursk 25)
NEUTRAL

-t

s [ad)
Q/

Ay
SLIGHTLY USELESS

ch
x*
"

*

( 3)
USELESS

*®

C »
VERY USELESS

0

C RRFREERERREENERAAERRRRRRAFERERRREER ( 13%5)
(MISSING)

NO REPLY

) bt bt bt WK bd bt et K D=t et Bl JX bt et 0 et

FREQUENCY
MEAN 2.069 MEDIAN 1.783 MODE 1.000

VALID CASES 330 MISSING CASES 135

_o4d




.\

@QUES37 MORE ON THE SUPPLY ROLE IN MOEILITY

CcoDE
1
{1, BRARBXNNRIREXARERERRERR ( 84)
1 VERY USEFU.
1
1
2. ERXAAEBRRLRXBRBREERR 74)
I USEFUL
1
I
S, RN RRENNIERERRERAAER AR 78
I SLIGHTLY USEFUL
I
I
4. AREXXERRHAIRERRE 3
1 NEUTRAL
1
1
g, EmmEguxx 292
1 SLIGHTLY USELESS
1
1
b, FRERR ( 14)
1 USELESS
1
I
7. AR%x ( 10
1 VERY USELESS
i
1
0, #MXXMERFREXARERAREREREARBHERRRRRFNE 137)
(MISSING) I NO REPLY
I
) S D ) S ) SN I
0 40 80 120 160 2090
FREQUENCY
MEAN 2.882 MEDIAN 2.705 MODE 1.000
VALID CASES 348 MISSING CASES 137

1vs

Bndenndont sl ath o Bt

PIRE JP USSP AP J N S S0 G Wi




QUES38 MORE ON THE SBSS ORGANIZATION STRUCTURE

CoDE

1.

0.
(MISSING)

MEAN

UALID CASES 349 MISSING CASES 136

I

RERARRERREI RS ( 44)
I VERY USEFUL

1

1

L O ERRWNERNERRANE 527

1 USEFUL
I
1

. BRARERARLARREREFRE ( 49)

] SLIGHTLY USEFUL

1

1

RRBWRAELHHIAERERRALHRRERRERR ( 109)
NEUTRAL

EE L]
Ty
[FIA R

x®
)
m e
[N

-
«w
m

*nxe ( 17>
USELESS

et et et M e =t e M Rt b e

E2 2 21T A 2%

1 VERY USELESS

I

I

2222 RITRETFRSDTLETTTE T LT T Y TG 124)
1 NO REPLY

| QP B S I P |
U 40 80 120 140 200
FREQUENCY

3.533 MEGIAN 3.406 MODE 4,000




QUES3? MORE ON COMFUTER SCHEDULING & LISTINGS
CODE

1

1, HARRNEERNEER 42>
1 VERY USEFUL
1
1

2, ERAXXRERRERELRR ( 54)
1 USEFUL
1
1

T, RRREEEERERREREEREARN 78)
I SLIGHTLY USEFUL
1
1

G, REXXEERRXXRRXEEZEXRRRRE 83)
1 NEUTRAL

1
1

G, EXEXREERRERE ( 41)
1 SLIGHTLY USELESS
1
1
b, BAXEREER ( 28)
I USELESS
1
1
7. EREXREERR ( 26>
1 VUERY USELESS
1
1

0 2222232323 ILILLITES SIS L L2 ST L Y 137

(MISSING) ! NO REPLY

FREQUENCY

MEAN 3.401 MEDIAN 3.524 MODE

VALID CASES 348 MISSING CASES 137

iv

P CY  S Y N T




QUES40 MORE ON RECORDS MAINTENANCE
CODE

1.

0.
(MISSING:

MEAN

1

RANEARRERE ( 34)
1 VERY USEFUL
1
1
RERRBARREERERR 51)
I USEFUL
1
I
KENRABEERRLREFARERERRERAR ( ?3)
I SLIGHTLY USEFUL
I
1
. EREERERAFEZRREERRELHEXR ( 84)
1 NEUTRAL
1
1
. AREREREXFERFIRE 50>
1 GLIGHTLY LGELESS
1
1
. ERRAR i&»
1  USELESS
1
I
. EEERER 200
1 VERY USELESS
1
1
KEREFUERALIEEKRREERAREEE X RRERNEX RN ( 135
1 NO REPLY
1
S e S ) SN 1
0 a0 80 120 140 200
FREQUENCY

3.540 MEDIAN 3.449 MODE 3.000

VALID CASES 350 MISSING CASES 135



Sdimk alhoad it ahet anit

QUES4]

MORE ON DELINQUENT REJECT & DOCUMENT LIS

Co0E
I
1., HANERERREXRTRENHEXNNE ( 81)
I VERY USEFUL
1
I
2. FERRABFPERTRRXREREXRRLER 87)
1 USEFUL
1
1
3. KEERXXRLRBXRERAEEEERRR ( g1)
I SLIGKTLY USEFUL
1
i
A, RAEXRFREEEXERER ( 546)
1 NeUTRAL
1
1 .
S. #%##REx ( 21 B
I  SLIGHTLY USELESS
. {
1
&, XXEX ( 13)
I USELESS
1
1
7. #x%%x ( 14)

O, XEEXRERRLARAEXRERRERRY  “REXXRRXERARE ( 132)
(MISSING) 1 NG REPLY
2 T s L A ) ool
0 40 a0 120 140 200
FREQUENGY
HMEAN 2.841 MEDIAN 2.603 MODE 2.000
YJALID CASES 353 MISSING CASES 13z

I VERY USELESS
I
1

o i,

it oD



QUES42 MORE ON INVENTORY PROCEDURES

CODE
‘ 1
1. RUBANERNRERERERE ( 44)
1 VERY USEFUL
1
1
2, RERRRERERAEREEN AR ( 49)
M I USEFUL
1
1
T, AEARBERERNNRRERERENNAEXRE ( ?0)
1 SLIGHTLY USEFUL
1
i
4, RERREXRXERREELHRRREXRERERE ( 9
1 NEUTRAL
1
1 .
S, Zassraxaxas ( s
P 1 SLIGHTLY USELESS )
1 .
1
E. %uRx ( 10)
1 USELESS
4 I
L 1
7. ®%E%% ( 11)
1 VERY USELLSS
I
1
D, AXERERFRSRERRAHRAXARERAAFHREFRXXRR ( 133
» (MISSING) I NO REPLY
1
| (P T S e L (S |
0 a0 80 120 140 2C0
FREQUENCY
» MEAN 3.233 MEDIAN 3.222 MOCE 4.000
VALID CASES 352 MISSING CASES 133




QUES43 MORE ON SBSS MGNT PRODUCTS

CODE

g.
(MISSING)

MEAN

1

W RRNWEENRERER RN INRNRINN AR RRE RN RRRRNR A EEN LR 181)

1 VERY USEFUL

1

1

EZ T2 ST ILZLL L S 2N 835)
1 USEFUL

1

1

HRREREREERRE ( 40)
I SLIGHTLY USEFUL

1

1

. RREERRER 29)

1  NEUTRAL
1
1

R T % ¢ ]

1 SLIGHTLY USELESS
1
I

I 2 2 ¢ 3

1 USELESS

1

1

EE ( 8)

I VERY USELESS

1

1

R H NN NN NIRRT RRNE N RENNNEN ( 1%2)
1 N0 REPLY

...... P (D PP [ |
40 80 120 160 200

1D = 2
-
-

FREQUENCY

1.972 MEDIaAN 1.475 MODE 1.000

VALID CASES 353 MISSING CASES 132




QUES44 USEFULNESS OF MORE ON DEMAND PROCESSING

CODE
1
1, RAERRERENRERIRRNEERREREBRER  ( 101)
I VERY USEFUL
[
1
2. RRERFRFHRHRATFRRERRARRR ( 87)
1 USEFUL
1
!
3. SRERBAARRRELAENNARRRE ( 1)
1  SLIGHTLY USEFUL
1
1
4, FAXRBARREERERREER ( 41)
1 NEUTRAL
1
1
5. #REX ( 13
1 SLIGHTLY USELESS
1
1
b, % ( 4)
T USELESS
1
|
7. 2% ( )]
I  VERY USELESS
1
1
O, HEXEAFEXRARATHERNRRAFXRRNLRRRA NI RE ( 137)

(MISSING)> 1 NO REPLY
) S O (S i
0 40 80 120 140 200
FREQUENCY

MEAN 2.517 MEDIAN 2.362 MODE 1.000

VALID CASES 392 MISSING CASES 133




my

TR TR TR o e e - e = e - -

@QUES43 USEFULNESS OF MORE ON REPAIR CYCLE MGMT
CODE
1
10 MMMMMENEINIKNIIIN NN NRENNERRNS ( 122)
1 VERY USEFUL
1
1

2. RARIRRLERXRRXXRRRRAFEHEER ( 91)
1 USEFUL
I
1

3. ERRREXEEFRERARERER ( é7)

I SLIGHTLY USEFUL
I
I

A, REEEREXERRXRRR ( 49)
I NEUTRAL
1

;
5, *uxx ( 10>
1 SLIGHTLY USELESS
1
1

&, #nm ( Fa)
1 USELESS
1
1

7. ®E% ( é)

I VERY USELESS
1
1

D0 HERERREFXERBEERTRIEREHERTHRANENRR ( 133)

(MISSING) 1 NO REPLY

1

e TP | QPP I |

0 a0 80 120 160 200

FREGUEMCY
MEAN 2.372 MEDIAN 2.093 MCDE 1.000 1
VALLID CASES 352 MISSING CASES 133

1

PURPRIFRN R



QUES4é USEFULNESS OF MORE ON BENCH STOCK MGMT

CODE
I .
1, RREXEREXRAJTRXREERERS ( 64)
I VERY USEFUL
1
1
2, RABRARXRRARXXRRERXARNE ( 7
{ 1 USEFUL
1
1
3. REERRELERLLFRERRERERERRRRR ( $8)
1 SLIGHTLY USEFUL
1
1
G, HENERXERENERXEXEXNRR ( 76)
1 NEUTRAL
1
1
. 9. mEwERx { 193
| : I SLIGHTLY USELESS

4. AREX ( 1)

I USELESS
1
] 1
7. #x% 5)

VERY USELESS

1
1
I
*
i
1

O, #RBERERREAXRRIRRARREREEARUSXRERRRR 131)
! (MISSING) NO REPLY
) I | R ) PP [ |
0 40 80 120 140 2nQ
FREQUENCY
' MEAN 2.876 MEDIAN 2.827 MODE 3.000
VALID CASES 354 MISSING CASES 131




QUES4?7 USEFULNESS OF MORE ON RETAIL OUTLET MGMT
CODE

ll

0.
(MISSING)

MEAN

1

EERFRARRARELRER ( 33)
I VERY USEFUL

1

1

FRLERRAEREERARRAR ( 49)

1 USEFUL

1

1

RRNREERRERRRERESRERARERRE ?5)

1  SLIGHTLY USEFUL
1
1

AXXRARRSRERERARRARLRRRESE ( 02

I NEUTRAL

1

I v
ERRURERR ( 29)

1 SLIGHTLY USELESS
I
1

ERER ( 1D

1 USELESS

1 .
1

%% ( S)

1 VERY USELESS

1

1

HRBRHIRRFRARENERRE RN HRH RN NAR ( 133)

1 NO REPLY

1

I I.........1T..... NP (PP ST
0

40 80 120 140 200
FREQUENCY

3.080 MEDIAN 3.089 MODE 3.0¢0

VALID CASES 352 MISSING CASES 133



R

QUES48 MORE ON REQUISITION PROCEDURES

CODE
H
1, HRRRFRAERRARRLERRRERRRRR XTI HERBRRRE 131)
1 VERY USEFUL
1
1
2, RERRBBREEAEEEEREEERNERXERR ( 101)
1 USEFUL
1
1
T, NRERANBERREREXXXERRAR 78
I SLIGHTLY USEFUL
1
1
g, ARXRLXFERR ( 34)
1 NEUTRAL
1
1
9. %% ( Y
1 SLIGHTLY USELES3
I .
1
6. ®#% ( q)
I USELESS
I
1
7., %% ( kD)
1 VERY USELESS
1
1
0 HHXNPHERKENREENREREXRRREEERERRRNRE 13

(MISSING) I NO REPLY

—
WP

Teeieeras, e L

0 40 80 120 i60 200 ;;

FREQUENCY R

B

MEAN 2.167 MEDIAN 1.935 MODE 1.006 1
VALID CASES 354 MISSING fAQSES 131




GQUES49 MORE UN STOCK FUND MANAGEMENT PRODUCTS

CODE
™y 1
l 1, #REANBEREXHERERXRXREXERER ( 91)
1 VERY USEFUL
1
1
2., REAXEAXRFXXERERERRR ( 48)
f, I USEFUL
1
1
3, REHEREAXEREERXREXERARE ( 83)
1 SLIGHTLY USEFUL
. 1
* 1
Q, RRRRFPERXREREERRRE ( 568)
1 NEUTRAL
I
1
. S, EXRRREER 249) -
ﬁ . I  SLIGHTLY USELESS
. I
’ 1
} 6., %Ex® ( 12)
. 1 USELESS
) 1
1 1
7., ®RENE ( 16
1 VERY USELESS
1 1
. 1
f 0, HHEXRERRFETERRERHRRFXRERXR XA R ARRE  ( 139
@ (MISSING) I NO REPLY :
b M .
. S celeineaanae ) S { e
4 0 40 80 120 160 200 .
{ FREQU NCY R
r
. MEAN 2.1469 ©iDIAN 2.493 MODE 1.000 1
\ VALID CASES 350 MISSING CASES 135 E
!
.



QUESS0 USEFULNESS OF MORE ON INQUIRY ANALYSIS

CODE

1

1., BERFRXEREXRERRERRTREE XXX RERRREXEXERR 144)
I VERY USEFUL
1
1

2. RENRAEERERRERRRARRNER 78)
I USEFUL
1
1

3, HERENREREREEXERUR 43)
1 SLIGHTLY USEFUL
1
1

G, ARERARXRARNFX ( 44)
I NEUTRAL
1
1

S. xxx ( ) :
I SLIGHTLY USELESS
1
1

6., %% ( 4)
1 USELESS
1
!

7. %%ER re
}  VERY USELESS
I
1

O, ¥REEEAARRREAREXELFREREREREXFREXERE 131)

(MISSINGY I NO REPLY
1
) P ) ) | 1
0 40 80 120 140 200
FREQUENCY
MEAN 2.260 . MEDIAN 1.897 MODE 1.000

VALID CASES 394 MISSING CASES 131

IR PV S SRR




L /]

e Snafie i cam e otk aan o an o

QUESS1

USEFULNESS GF MORE ON TRANS-DOC REGISTER

CODE
1
1, FREXREXXAERFZRXRRERRRERLPHRXRRERHEE 127>
1 VERY USEFUL
1
1
2. XPEERRRAXNREEXEEREARERE ( 87)
1 USEFUL ]
1 1
1
3, REREREEERNAEXEEAE 83)
I SLIGHTLY USEFUL :
! 3
G, REXRRXEREXENE ( 45) 1
I NEUTRAL |
I
I
S, wRERR ( 14 o
1 SLIGHTLY USELSSS j
1
1 -;
6. %kx% ( 10) \
1 USELESS 1
I \
} 4
7. % ) .
I VUERY USELESS
I
I
00 3533 X IHIEH 33365 %23 369 3 3936 % % %% [4 132)
{MISSING)> 1 NO REPLY
) (R R [P (PTPPITS (PP |
0 40 80 120 140 200
FREQUENCY
MEAN 2.382 MEDIAN 2.649 M3ODE 1.000
UaLID CASES 353 MISSING CASES 132

L



T W T w W T w -

QUESI2 USEFULNESS OF MORE ON M-32 ANALYSIS

CODE
1
1 o IR NI TR T 0006 I 2906 0 B0 0NN 1775
1 VERY USEFUL
I
1
2. RARABERRXRRARERXRBERR 748)
1 USEFUL
1
1
3, RARBEREERNEERE ( 51)
1 SLIGHTLY USEFUL
1
1
q., EXRREERRR ( 2
1 NEUTRAL
)
1
S. #wEm 100
I SLIGKTLY USELESS
I
I
6. *% ( 4>
1 USELESS
1
I —
7. #%% ( )
I VERY USELESS
1
I
0, #HEERARHEEXEREERN HRRNRRRRRRRRR AR {31,
(MISSING) 1 NO REPLY
1
| N | S P ) 1
0 40 80 126 160 200
FREQUENCY
MEAN 2.037 MEDIAN 1.500 HMODE 1.000

VALID CASES 334 MISSING CASES 131




QUESS3 WOULD YOU LIKE TO ADF: ANYTHING NOT SHOW
CODE
1
1. FERREEREER ( 205
I YES
1
1
2. AEAEREEXEDIRREARRERRAREAERRR 2543
I NO
1
1
0, ¥EERFXRRXREXRLE ( 139
(MISSING) T NO REPLY
1

| QP ) Q. T P S
0 100 200 300 400 500
FREGUENCY

MEAN 1.740 MEDIAN 1.824 MOCGE 2.000

VALID CASES 344 . MISSING CASES 139
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Headquarters Airxr Training Command i1s currently working several
initiatives to improve technical training for officers in the Supply
Management Utilization Field (AFSC 64XX). This research project was
designed to determine if company jrade supply officers found their ini-
tial technical training adequate and how supply technical training could
be improved. The researchers surveyed all Air Force company qrade supply
officars raegarding their perceptions of the adequacy of their :initial
technical t:rainaing, the Supply Cparations Off:cer Course (SQCC). The mail
survey asked the officers to :ndicate whether or not additicnal topics
should be added to the SOOC. They wers also asked to indicate the useful-
ness of a suggested list of topics and to write ln any potential topics
not listed. The survey concluded with requests for demoaraphic information
such as rank, sex, aeducation level, type of degree, length of sarvice,
and so on. Sixty-one percent of the 3surveys were returned. Two hundrad
and twelve returned comment sheets included suggestions for improving
supply officer training. Statistical analysis of the data indicated
initial technical training for supply officers neaeds improvement. While
basically satisfiad with the structure of the 300C, respondents indicated
a desire for tra:ning to he more technically orisnted, with emphasis placed
on lnterprating computer-generated management products and using them to
solve branch problemes. Most significantly, raspondents demonstrated
strong balief 1n the value of practical job experience as a preragquisite
to attending initial technical training. Those officers who showed the

trongest dissatisfaction with thair tachnical training were those, 1n
most cases. with less than four years of Air Force supply axperience.
Fo~~a_. on-the-jobk (0OJT) ﬁ:ograms for new supply officers, coupled wzth
revised initial technical training, would provide the greatest benefirt
to the Arr Force and the officers themselvas. Specific suggestions for
revising ini+%ial technical training ars prasented.
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